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TOMSK TOMCKWNW
POLYTECHNIC NOJTINMTEXHUYECKUN
UNIVERSITY | YHUBEPCUTET

MuHuWcTepcTBO HayKu U Bbicllero obpasoBaHua Poccuiickon Megepaumm
depepanbHoe rocygapcTBEHHOE aBTOHOMHOE
obpaszoBaTeNibHOe yupexaeHue Bbicliero o6pasoBaHunA
«HaumoHanbHbIN nccnegoaTenbCknii TOMCKUIA NOAUTEXHNYECKU YHUBepcuTeT» (T1Y)

[komna — UmkeHepHas 1KoJa Hepa3pyIIaloIero KOHTPOoJIs U 0€301acHOCTH
HampasieHue noaroToBku — YIpaBJIeHUE KAYECTBOM
Otnenenne mikoiisl (HOLL) — OTnenenrie KOHTPOISt M AMATHOCTUKA

MAT'UCTEPCKASA JTUCCEPTAIIUA

Tema padoTsl

[TpoOsieMbl, BIUSAIONIME HA KAYECTBO YNPABICHYECKUX PEIICHUN

VK 005.53:005.336.3

CryneHt
I'pynna PUO0 Hoanuch Jara
1TMI1 CynaiimanoB Punar Jlylinmon6exoBuy
PykoBonurens BKP
Jlo1KHOCTH D U0 YueHnasi cTeneHb, Moanucey Jara
3BaHUE
JlomeHt Uuuepuna H.B K.IIeI.H
KOHCYJIbTAHTHBI 110 PA3JIEJIAM:
ITo pa3neny «PUHAHCOBBIA MEHEPKMEHT, pecypcod(eKTUBHOCTD U pecypcocOepekeHne
Jlo12KHOCTH [%10] YueHnasi cTeneHb, Moanucey Jlara
3BaHHUE
ITpodeccop I'acanoB M.A J-p YKOH.HAYK
1o pazneny «CormanbHasi OTBETCTBEHHOCTDY
Jlo1KHOCTH [1%10] YueHnasi cTeneHb, Moanucey Jlara
3BaHHUE
ITpodeccop ®denopuyk FO.M I.T.H
JONMYCTUTD K SAIIIUTE:
PykoBoautean OOII DdPUO Yuenasi cTeneHb, IMoanucek Jata
3BaHHUE
VYpasnenue kauectsoM | IInornukosa 1.B K.T.H.
B IIPOM3BOJICTBEHHOE —
TEXHOJOTMUECKUX
cucTeMax
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IINTAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA OOII

Kon HaumeHoBaHHe KOMIIETEeHIIUH
KOMIIeTeHIHH
YHuBepcaabHble KOMIIETEHIUH
YK(V)-1 CIOCOOEH OCYIIECTBIATh KPUTHYECKUH aHAIU3 MPOOJEMHBIX CUTYaIlMi Ha
OCHOBE CUCTEMHOT0 I0/IX0/Ia, BEIpabaThIBATh CTPATErHIO NCHCTBUI
YK(V)-2 CrocOOEH YNpaBJIATh NPOCKTOM Ha BCEX ATAIaX €ro KMU3HEHHOTo IMKIIA
YK(V)-3 crocoOeH OpraHU30BbIBATh U PYKOBOJAUTH pabOTON KOMaH/bI, BbIpabaThIBast
KOMAaH/IHYIO CTPATETHIO JJIsl TIOCTHKEHHSI IOCTAaBICHHON 1EeNN
YK(V)-4 CocoOeH MPUMEHSATh COBPEMEHHbIE KOMMYHUKAaTUBHBIE TEXHOJIOTHUH, B TOM
YyuCJie Ha WHOCTPaHHOM (-bIX) s3bIKEe (-ax), /I aKaJeMUYEeCKOro |
podecCHOHAIILHOTO B3aUMOICHCTBUS
YK(VY)-5 CIOCOOCH aHANM3UPOBATh M YYUTHIBATH Pa3HOOOpa3ue KyIbTyp B MPOLECCe
MEXKYJIbTYPHOTO B3aMMOJCHCTBUS
YK(V)-6 CrocoOeH OMNpeNeNiATh U  PEeain30BbIBaTh IMPUOPUTETHI  COOCTBEHHOM
JIEATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHNUS HA OCHOBE CAMOOIICHKH
OomenpogeccuoHaIbHbIE KOMIIETEHINHU
OIIK(Y)-1 CIOCOOHOCTRIO (POPMYIUPOBATH LM W 3a/a4d HCCIEIOBAHMS, BBISABIATH
MIPUOPUTETHI PEIICHUS 3a/1a4, BEIOUPATh U CO3/1aBaTh KPUTEPUHU OLICHKH
OIIK(Y)-2 CIOCOOHOCTBIO K  CaMOCTOSITENIbHOMY OOYYEHHIO HOBBIM  MeETOJaM
UCCIICIOBAaHUS, K HM3MEHEHMI0O HAayyHOTO0 M HAay4HO-IIPOM3BOJICTBEHHOTO
npo¢uis cBoel NpoecCHOHATBHOM eI TETbHOCTH
OIIK(Y)-4 CIOCOOHOCTBIO  HCHOJB30BaThb HAa TPAKTUKE YMEHUS U HAaBBIKA B
OpraHu3allil HCCIEIOBATENbCKUX M TPOCKTHBIX paboT, B YIpPaBICHUH
KOJUJICKTUBOM
OIIK(Y)5 CIOCOOHOCTBIO K  MPO(ECCHOHAIBHOW  SKCIUTyaTalldd  COBPEMEHHOTO
o0opynoBaHuss U TPUOOPOB (B COOTBETCTBMU C LEISIMH MarucTepcKou
IIPOrpaMMBbl)
OIIK(Y)-6 CIIOCOOHOCTBIO TIPUMEHSTh COBPEMEHHBIE METOIbI MCCIICIOBAHUS, OIEHUBATh
U TIPECTABIIATh PE3YJIbTAaThl BHIIIOJHEHHON paboThI
IIpodeccuonanbHble KOMIETEHIIUU
IK(VY)-1 CMOCOOHOCTBIO  MPOBOJUTH  KOPPEKTUPYIOIIME W IPEBEHTHUBHBIC
MEpPONPUSATHS, HAIPaBJICHHBIC HA YAy4IlIeHHE KauecTBa
TIK(Y)-2 CIOCOOHOCTBIO MPOTHO3UPOBATH TUHAMUKY, TCHICHIIMM PAa3BUTUS OOBEKTa,
mporecca, 3aaad, MpoOieM, HUX CHCTEM, TIOJb30BaThCsA IS 3TOTO
(hopMaIN30BaHHBIMH MOJICJISIMU, METOIAMHU
[TK(Y)-6 CIIOCOOHOCTBIO  OCYIIECTBJIATH  MOCTAHOBKY  3aJadyd  MCCJEIOBaHUS,
(dbopmMupoBaHME TIAHA €T0 pPeaNTn3alun
TIK(Y)-7 CIOCOOHOCTBIO BBIOMpPATh CYIIECTBYIOIIME WJIM pa3padaTbiBaTh HOBBIC
METO/Ibl UCCIICIOBAHUS
TK(VY)-8 CIOCOOHOCTBIO  pa3palaTbiBaTh  PEKOMEHAALMH IO  MPAKTUYECKOMY

HCITOJIb30BAHWIO IMOJIYYCHHBIX PC3YJIbTATOB HCCHGHOB&HHﬁ.

JlonoJITHUTEIbHO c()OPMHUPOBAHHBbIE MPO(eCCHOHATbHbIC KOMIIETCHIIMM YHHBEPCUTETA

JIIK(Y)-1 CIIOCOOHOCTBIO  OTpPENCATh OSKOHOMHYECKYI0 dS()()EKTHBHOCTh HAYYHO-
IIPOU3BOICTBEHHBIX PabOT
JAIIK(Y)-2 CIOCOOHOCTHIO pa3pabaThIBaTh yUeOHbIE IPOrPAMMBbl M METOINYECKOE

obecrneucHue AUCHUIUINH, a4 TaKKC MPUMCHATH COBPEMCHHBIC MCTO bl U
MCTOJWKH B IPOLCCCC X MPCTIOAdBaAHUS.
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TOMSK
POLYTECHNIC
UNIVERSITY

TOMCKNHA
MNOJIMTEXHUYECKUN
YHUBEPCUTET

MwuHUCTepCTBO HayKK U BbiclLero obpazosBaHuda Poccuiickon Oepepauunm
denepanbHoe rocyjapcTBEHHOE aBTOHOMHOE
obpaszoBaTenbHOe yupexaeHye sbicllero obpasoBaHna
«HavuunoHanbHbIN nccnegosBaTenbCkum TOMCKNiA nonnTeXHNYecknin yHusepcute (TIY)

[Ikona — MmkeHepHas 1KoJa Hepa3pyIIaoIero KOHTPOoJI U 0€301acHOCTH
Hanpasiienne noAroToBKH (CIENHUaIbHOCTD) — YIIPaBIEHUE KaUeCTBOM
Otnenenune mkoiil (HOLL) — OTnenenrie KOHTPOISt M AMATHOCTUKA

YTBEPX/IAIO:
PyxoBoaurens OOII

(ITommuce) (Hara) (®.1.0.)

3AIAHUE

HA BBINOJIHEHHE BBINNYCKHOM KBaIN(pUKANNOHHOI padoThl

B dopwme:

‘ Marucrepckoi quccepTanuu

(baxamaBpcKoit pabOTHI, AUMIIOMHOTO MPOEKTa/PaboThl, MArNCTEPCKON AUCCEPTALINH)

Crynenry:

I'pynna

ouo

1TMI1

CynaiimanoB Punar Jlylinmon6exoBuy

Tema paGoThI:

IIpoGJieMbl, BJMsIOIME HA KAYeCTBO YNIPaBJeHYECKUX pPelleHu

YTBepKeHa NpUKa30M JUpEKTopa (1aTra, HOMep)

| 51-55/c ot 20.02.2020 .

‘ CpoK cliauvl CTYy/IEHTOM BBITIOJIHEHHOU pabOThI:

| 04.06.2021

TEXHUYECKOE 3ATAHHUE:

Hcxonanbie 1aHHbIE K padoTe

(naumeHosanue 00beKMa Uccie008aHs UL NPOEKMUPOBAHUS,
NPOU30OUMEeTbHOCHb UTU HASPY3KA, PedCUM Padbonbvl
(HenpepbiBHbLLL, NEPUOOUUECKUT, YUKTUYECKUU U M. 0.); 810
CbIPbsL UL MAMEPUAn u30eaus; mpebosawus Kk npoOyKny,
u30enuo U npoyeccy; 0codvlie mpebosanus Kk 0CoOOeHHOCMAM
@ynryuonuposanus (AKCnIyamayuu) 06veKma un u30eus 6
naane 6e30nacHOCMY SKCHAYAMAYUY, GIUAHUA HA
OKPYIUCAIOWYIO Cpedy, IHeP2o3ampamam; IKOHOMUUECKUL
aHamuz u m. 0.).

OOBEKTOM HCCIIE0BAHUS JaHHOU PaOOTHI SIBJISETCS
— YIIPaBJIEHYECKOE PEIICHHE

1) PesynpTaThl NpOBEAECHHOIO AaHKETHPOBAHHUS
COTPYAHHUKOB B IEPUOJ NPEATUIIIOMHON NTPAKTUKU;

2) HHuTtepHeT-pecypchl;

3) HayuHnas u MmeTonuyeckas JIUTEpaTypa;
[TyOnukanuu B MepHOIMYECKON TIeUaTH.

Ilepeuens moaJieRAMMX HCCITETOBAHMIO,
NPOEKTHPOBAHMUIO M Pa3padoTKe
BOIIPOCOB

(ananumuyeckuil 0630p NO AUMEPAMYPHBIM UCTOYHUKAM C
Yebio BbIACHEHUs OOCMUNCEHUL MUPOBOT HAYKU MEXHUKU 8
paccmampusaemot 06aacmu, NOCMAHOBKA 3a0ayu
UCCIe008AHUS, NPOEKMUPOBAHUS, KOHCMPYUPOBAHUS,
codeparcarie npoyedypul UCCIeO08AHUS, NPOEKMUPOBAHUS,
KOHCMPYUPOBAHUL, 0OCYIHCOCHUE Pe3YIbMAMO8 6bINOIHEHHOU
pabomvl; HAUMEHOBAHUE OONOIHUMENbHbIX PA30€08,
nooxedxcawux paspabomye; 3aKuoueHue no pabome).

1) ananu3 TEOpPEeTUYECKUX OCHOB OpraHu3aluu
npoiiecca NPUHATUS YIPaBICHYECKUX PEIICHUI Ha

MIPEANPUATHH;
2) aHanmu3 93TanoB  pa3pabOTKM M IPUHATHA
peLIeHu;

3) aHanu3 oOpraHM3alMM Ipouecca NPHUHIATHA

yIpaBJI€HUYECKUX pemieHni Ha npeanpuarun 000
«MaKkIoHaIbIICY»;
4) popmynupoBKa peKOMEHIAIUHN AJIst
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npennpusatus OO0 «MaknoHanbaAC» 10
ONTUMHU3ALMHU [TPOLIECCA IPUHATHUS PELICHUI.

Ilepeyennb rpaguyeckoro MarepuaJia

(c mounbLM yKazanuem 06sa3amenbHuIX yepmediceti)

I'paduueckuii MaTepuan MpeacTaBieH Ha claiiie B
nporpamme Microsoft Office Power Point

KoncyabpTaHThI 0 pa3aenaM BbITYCKHON KBATH(GUKAIIMOHHONH padoThI

(c yxazanuem pazoenos)

Pasznen

KoHncyabTanT

duHAaHCOBBIN MEHEKMEHT,

pecypcodhdhekTuBHOCTD U I-p dKOH.HayK., mpodeccop, ['acanoB M. A

pecypcocOepexeHne

ConmanbHast OTBETCTBEHHOCTh | JI.T.H., mpodeccop, Pepopuyk KOpuiit Mutpodanosuy

WMHOCTpaHHBIN A3bIK

HasBanus pa3aeioB, KOTOPbIE€ TOJKHbI ObITh HANHCAHbLI Ha PYCCKOM U HHOCTPaAHHOM

A3bIKAX:

Classification of conditions and factors determining the quality of management decision

JlaTa BbIIa4M 3a]aHHUS HA BBINOJHEHHE BBINYCKHOMI
KBATH(HMKALNUOHHOI padoThl 10 JIMHEHHOMY rpaduky

3aganue BbIAJ PYKOBOJUTEb:

ToakHOCTH ®UO Yuenasi cTeneHb, Moxmucs Jata
3BaHHUE
JlomeHT Uuuepuna H.B K. Ied.H
3anaHne NPUHSJI K HCIIOJTHEHUIO CTYAEHT:
I'pynna PHUO Hoanuch Jara
1TMI1 CynaiimanoB Punar Jlylinmon6exoBuy
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TOMSK TOMCKUNNA
POLYTECHNIC MNOJINTEXHUYECKUN
UNIVERSITY INIM YHUBEPCUTET

MuHUCcTepCTBO HayKK U Bbicllero o6pasoBaHua Poccuiickon Gepepauunm
¢denepanbHoe rocygapcTBeHHOe aBTOHOMHOE
obpazoBaTenbHOE yupexaeHne Bbicllero obpazoBaHna
«HauunoHanbHbIN nccnegosBaTenbCkuim TOMCKMiA NOANTEXHNYECKNA YyHUBEepcuTeT (TMY)

[komna — MmkeHepHas 1KoJIa Hepa3pyIIaoiero KOHTPOoJIs U 0€301acHOCTH
HanpasiieHne noAroToBKH (CENHUAIbHOCTD) — YIIPaBIEHUE Ka4eCTBOM
VYpoBeHs 06pazoBanus — Maructp

Otnenenue mkonsl (HOLL) — Otnenenne KOHTPOIs U JUarHOCTUKHU

[Tepuon BeINOJIHEHUS (ocennwuii / Becennmit cemectp 2020 /2021 ydebHoro roza)

dopma npeacTaBieHus pabOTHI:

‘ Maructepckas paboTa

(baxamaBpckast paboTa, JUIUIOMHBIHA IPOEKT/paboTa, MarucTepcKast JUCCePTaLIHs)

KAJIEHJIAPHBIV PEUTUHT -IIJIAH
BBINOJIHEHHS! BBINYCKHOI KBAJIH(HUKAINOHHOH padoThI

‘ Cpok ciayvl CTY/IEHTOM BBITIOJIHEHHOU pabOThI: ‘ 04.06.2021
Jara Haspanne pasgena (moayns) / MaxkcuMabHbIH
KOHTPOJIst BHJ padoThl (HccaeI0BaHUSA) 0aJ1a pa3geaa (MoayJis)
10.01.2020 AnanuTHueckuii 0030p HCTOYHUKOB JINTEPATYPHI 20
11.03.2021 [IpoBenenne uccaeqoBanus U cOOp AaHHBIX 20
22.03.2021 O6paboTKa MOIy4eHHBIX JaHHBIX U pa3pa0d0TKa peKOMeHIaui 30
24.05.2021 OuHAHCOBBIN MEHEIKMEHT, pecypcodpheKTHBHOCTh u 10
pecypcocbepexenne
28.05.2021 ConuanpHasi OTBETCTBEHHOCTh 10
28.05.2021 Pa3znen, BEIMOTHEHHBIN HA HHOCTPAHHOM SI3BIKE 10
Hmoczo 100
COCTABUJI:
PykoBoautear BKP
JloKHOCTH OUO qun::alc;;nenb, Moanucs Jlara
JlomeHt Unuepuna H.B K.IIeI.H
COI'TACOBAHO:
Pykosomuresns OOII
J{0JIZKHOCTD (0137 (0] Yuenas cremen, Moanuch Hara

3BaHHE

VYpaBieHue KaueCcTBOM
B IIPOU3BOJICTBEHHO —
TEXHOJIOTMYECKHUX
CUCTEMAX

IInotukoBa 11.B K.T.H
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PE®EPAT

Boinycknass kBanudukanuonHas pabora coaepxkutr 160 crtpanun, 21
pUCYHOK, 49 Tabnu1, 72 UCTOYHUKOB, | mpuiIOKEHNUE.

KitoueBbie cioBa: MpUHATHE YIIPABICHUECKUX PEIICHUI

OOBeKkTOM uccaeaoBaHus sBISETCS (F0TCsA) ynpapieHdeckoe pemenne OO0
«MaxkznoHanpac»

Lenp paboThl sBISETCS NPOBEACHUE aHalM3a OpraHU3aluu Ipoliecca
MPUHATHE YIPABICHUECKUX PEIICHUS Ha MOpeAnpusTud u  (HOpMyIHpOBKa
PEKOMEHIAIMH 10 ONTUMU3ALUN JaHHOTO MpOoILiecca.

B mpouecce uccinenoBanus npoBOAUINCH

B pesynbTaTe wuccnenoBaHMs BBISBICHO CHJIbHBIE CJia0ble CTOPOHBI U

BO3MOXHOCTH M YTPO3bl OPraHU3aLMs [IPU NPUHATHE YIPABICHUYECKUX PEIUICHUN.
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BBenenue

PykoBogurenn pasHbIX YUpEKICHUM JOIKHBI PACCMOTPETh MHOXKECTBO
albTEPHATUB BO3MOXKHBIM OIEpalusM, YTOObl HANUTH MPaBUIBHOE PEIICHHUE IJIs
MpeoCTaBIeHHON cuTyanuu. UYToObl OM3HEC XOpOIIO CYHIECTBOBal U
(YHKIIMOHUPOBAJI, MEHEIXKEp JOJDKEH HMMETh  BO3MOXHOCTh  BBIOMpPATh
OOBEKTUBHOE DPEIICHUE W3 PA3TUYHBIX BapUaHTOB. [IpuHsATHE yHpaBIEHYECKOTO
pELICHUS SBIIAETCA AOBOJIBHO BaXKHBIM IIarOM B YIPABICHYECKOU JESITEIBbHOCTH,
peanu3anri  Pa3IUYHBIX OTHOMICHUW HW JHAEPCKUX CIIOCOOHOCTEM JIH000T0
MEHEKEpa. PesynbTaThl ynpaBiieHY€CKOW U OPraHU3allMOHHOW AEATEIBHOCTH
OOBIYHO CUMUTAIOTCS TMPUEMIIEMBIMHU YyIpaBICHYECKUMHU pemieHusiMu. llporecc
YOpaBJEHUs CBSI3aH CO CTAOMJIBHBIM PAa3BUTHEM YIPABICHUECKUX PEUICHUU U HUX
MPUHATUEM. YIyUllIEHUE ABUXKEHUS K MPUHSATUIO CIIPABEIJIUBBIX U 00OCHOBAHHBIX
pELICHUH B MOMEHTBHl HCKIIOYUTEIBHON TPYAHOCTA JOCTUTA€TCA 34 CUeT
MPUMEHEHHSI HAYYHOTO MOJIX0Ja K 3TOMY MPOLECCY, MOJENIEN U KOJTUYECTBEHHBIX
METOJIOB IPUHATUS PELICHUM.

Pemienne - 3T0 THN JOBWXKEHUS, KOTOPBIA COCTOMT U3 CEPUU OTAEIBHBIX
nevctBuil n onepanuii. Ero cunoBoil paktop cuutaercss OAHUM U3 OPUEHTHUPOB B
npoiiecce 00y4eHUs U IPUHATUS PEIICHUN.

MenemxepoM TOJBKO B TOM  Cily4ae, €CIM OH MPUHUMAET
OpPraHU3alMOHHBIC PpEIICHUS WIM peamnu3yeT UX 4Yepe3 APYyrux JIOACH.
Heo6xoauMocTh MPUHUMATH PEIIEHUS MPOHU3BIBAET BCE, YTO JIeNlaeT JIHUIEP,
dbopmynupyss MucCUM U BBINONHSS uX. OueBUIHAs aKTyallbHOCTh ATOM
NEATENBHOCTHU OINPENEIISIETCS HEMMOCPEICTBEHHO U3 IAHHBIX.

B npouecce ynpapiieHus1 Bcerja BOZHUKAIOT CUTYalluH, KOT/1a MEHEKEPbI
BCEX YpPOBHEH CTaJKHBAIOTCS C HEOOXOJIUMOCTBbIO BHIOOpAa albTEPHATHUBHOMU
paboThl. DOPMHUPOBAHUE U YTBEPKIACHUE PEIICHUMN SIBISETCS OCHOBHBIM BHJIOM
NEATeNIbHOCTA MEHEKMEHTA W OIpeaenseT MOCIeAYImUi o0muil mnpouece
yIpaBJeHUs, 0COOEHHO KOHEUHBIN Pe3yabTaT YIPABICHYECKON JIESITEIbHOCTH.

AKTyaJIbHOCTh JAHHON pa0OThI 3aKJIIOYAETCS B TOM, YTO YIPABICHUECKHUE
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pelIeHrs UrparoT OOJIBIIYIO POJib B JIESITEIBHOCTH JIFOOOM KOMIAHUU, MOAITOMY
3HAHUE W TOHUMAHUE TNPOLIECCOB HX MPHUHITUS HMEET 0co00e 3HaueHUE B
YCJIOBUSIX POCCUUCKOW JEHUCTBUTENBHOCTH. JTO 3(PEKTUBHBIEC, KAaU€CTBEHHbIC
YIOpaBJIECHYECKUE PEILCHHS, KOTOPhIE CIYKAaT MCTOYHUKOM pa3BUTUSI OuU3HEca U
KOHKYPEHTHOT'O MPEUMYIIECTBA.

Lenbp paboThl - MpoaHATU3UPOBATH OPraHU3AIMIO MPOIECCa MPUHITHUSA
YIOPABICHYECKUX PEIICHUHA Ha MNOPEANPUATHM U JaTh PEKOMEHIAMU MO
ONTUMHM3ALIMU 3TOr0 MpPOoIECcCa.

3agauu BIMYCKHOW KBaTU(UKAIIMOHHOW paOOThI:

1) aHanu3 TEOpPETUYECKUX OCHOB OpraHM3alldd Mpolecca MPUHSATHUS
YIPABICHYECKUX PEIIEHUN B KOMIIAHUHU;

2) u3y4aeT NOHSTHE, CYHUIHOCTh U CMBICH YIPABICHUECKUX pEIICHUH,
BBIJICJISIET ATAMbl pa3paOdOTKU U MPUHATHS PEIICHUH;

3) aHanu3 OpraHu3aluu Mpolecca NPUHATUS YIPaBICHYECKUX PELICHUN B
kommaunu OO0 «MakgoHaJIbICY;

4) dbopmylnupoBaHUE PEKOMEHAAIMN JJs KOMIaHuM «MakIoHaIbaC» MO0
ONTUMH3ALIUH NPOLIECCA TPUHSITHUS PEIUICHUN.

OOBEKT ucce0BaHus - OpraHU3alvs TPUHATUS YIPABICHYECKUX PEIICHUI
B koMmaHuu OO0 «MKIOHAIBAC.

[Ipenmer ucciienoBaHus JaHHOU JUCCEPTALMHU - YIIPABIEHYECKOE PEIICHHUE.

B paboTe ucmonb3yroTcs METOJbl TEOPETUUECKOTO aHalin3a, UHTEPBHIO U
aHaJin3a JOKYMEHTOB.

[IpakTryeckass 3HAYMMOCTh  pabOThl  3aKIOYAaETCa B TOM, 4TO
MPEJIOKEHHBIE PEKOMEHJALMN  YIY4YIIAOT CUCTEMY TMPHUHATHS PEIICHUNA B
KOMITaHWH.

Boicokass akTyanbHOCTh M HENOCTATOYHAs MpaKTHYecKas MpopadoTka
JAHHOM MpOOJIEMbI B KOHKPETHON KOMIIAHUU - BOT UTO JIeJIa€T MOE HCCJIeI0BaHUE
0eCcCOpHO HOBBIM.

CrpykTtypa paboThI.
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HccnenoBanre COCTOMT W3 BBEACHHS, YETBIPEX TJIaB, 3AKIIOYEHUS U
oubmuorpadun. BBeneHue 00OCHOBBIBAET AaKTyaJbHOCTH BbIOOpa TWIpEaAMETA,
CTaBUT IL€JIb W 3aJa4d HCCIECAOBAHMS, OMUCHIBAET METOAbl HCCIEHOBAHUSI U
MCTOYHUKHA UH(POPMAIUU.

B mepBoii rnaBe pacKpbIBarOTCA OOIIKME BOMPOCHI MPOOJIEMbl TEXHOJIOTHH
MPUHATUSL  YIPABICHUYECKUX PEIICHUN, KpPUTEpUU OLEHKU IPPEKTUBHOCTHU
YIIPABJICHYECKUX PEIICHUM.

Bropas r1imaBa HOCHT NOpakTUYECKMM  XapakTep, M HAa  OCHOBE
VHIMBU1YaJbHBIX JTaHHBIX IPOBOAUTCS aHAJIA3 BOIPOCOB, BIUAIOIINX HA KAYECTBO
yrnpasieHyeckux pemenuii B OO0 « MaknoHambic».

UerBeprasi W msATasg TIJIaBbl MOCBSIIEHBI (PUHAHCOBOMY MEHEIKMEHTY,

() PEKTUBHOCTU U COXPAHEHUIO PECYPCOB, a TAKXKE COLUAILHONW OTBETCTBEHHOCTH.
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1 TeopeaneCKne ACIIEKTHI KaYeCcTBa YIIPABJICHYCCKUX pelIIeHI/Iﬁ

1.1 CymiHoCTh Ka4ecTBa YIPABJIEHYECKOI 0 pellIeHUs

VYmpaBneHueckoe  pelieHHe-3TO0  BbIOOp  ajdbTEpHATUB B MpoIEcce
BBITIOJIHEHUS OCHOBHBIX YINPABJICHUECKUX (PYHKUUMA. YTIpaBICHUYECKUE PEIICHUs -
9TO TBOpPYECKME U JOOpPOBOJIBHBIE BO3ACHCTBUS BOIMPOCOB  yIIPaBJICHUS,
HalpaBJICHHbIE Ha JOCTH)KEHHUE IeJiel, OCHOBaHHbIE Ha 3HAHUM OOBEKTHBHOMU
PETYJISPHOCTH YIIPABISEMON CUCTEMBI M aHANIM3€ yIpaBieHYECKOH HHGOPMAIIUU O
cucreme. CUCTEMBI U MPOLECCHl MOJIEKAT YIIPABICHYECKUM pemieHusM. Llensimu
YIPABICHYECKUX PEIICHUN SBIIAIOTCS MOJICUCTEMBI YIIPABICHUS OPraHU3ALUAMU U
MPOU3BOACTBEHHBIMM  CHCTEMAMHU, a TaKXe JIIOAW, [PUHUMAIOIINE OTH
pemenus.[30]

UTOoOBI MOMCTUHE peaTn30BaTh BO3/ICUCTBUE 1I€JIe Ha YIIPABISIEMbI OOBEKT
KOTOpbIE MPUHSITHI pelIeHUs! (B 3aBUCUMOCTH OT KOTOPBIM YCTAaHOBIICH MOKAa3aTels,
TPYAHOCTU U TIUTEIBHOCTH Mpoliecca) (opMann3oBaHbl B BUAE MPaBUIbHOU
nporpamMMbl jaeicTBuii. Ilporpamma BkiItO4aeT B ce0S CHOMCOK MEPONPHUSITHH,
METOJIOB TMpPOAaX, YCIOBUW U JIMMUTOB pabOThl, KOJIMYECTBA TPEOYEMBIX
MOAPSIAYUKOB U TpeOyeMbIX CPEACTB, TpeOyeMbIX pe3yJbTaTOB M MOKa3arenein
3(phEeKTUBHOCTH.

DTa nmporpamMmma OIpeaesieT MECTOHAX0KAEHUE TPOU3BOJICTBEHHBIX €IUHHUILL
B IIpollecCe JTOCTHXKEHHUs Iielieid. DT1a paboTa U pecypechl CTPYKTYPHOTO OTJela
KOOPAWHHUPYIOT U CBA3BIBAIOT KAK IMPOCTPAHCTBO, TAK W BpEMsS. DTO PELICHUE
TPAJULIMOHHO HOCWJIO AUPEKTUBHBIN XapaKTep, CUTHAT U UMITYJIbC JJIsl AKTUBALIMHU
MPOU3BOACTBEHHOU rpynibl. [30]

AnbTepHAaTUBHbIE W W30UpaTEIbHbIE KOHUEMIUUA. ODHIUKIONEIUYECKUN
CJIOBaph JAEKOHCTPYUPYET AJbTEPHATUBY KaK "KaXAyl U3 B3aMMOMUCKIIOYAIOIINX
BO3MOKHOCTEN" 1 "HaIOOHOCTH BEIOOpA MEX B3aMMOMCKIIIOUAOIIUMHA BO3MOXKHOC
TaMu". BapuaHT B JaHHOM ciydae O3HA4YaeT MOJU(PUKAINIO, BapUALUIO

(manpHeillee pa3BUTHE TIaHA TPOCKTA).
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B urore, BBIOOp abTEpHATUB-ITO B ACHCTBUTEIHHOCTH BHIOOP HAIIPaBIEHUS
pelieHus, a BBIOOp BAPUAHTOB 3TO BHIOOP TOrO, KakK BOILIOTHTH U30PAHHYIO aJbTe
pHatuBy. [30]

OTH 1Ba TEPMUHA UCIIOJIB3YIOTCS B TEOPUM U NMPAKTUKE MPUHATHS PELICHUM.
bonee mpaBHIBHOE HCNOJIB30BAaHHE TEPMHMHA 'allbTepHATHBA'. XapaKTepUCTHKU
MNPUHATHS YIPABICHUYECKUX PEIIEHUNA M UX OTIUYHME OT APYTHX BUIOB IMPHUHITHS
pemieHnid. IIpuHATHE YNPABICHYECKUX PEIICHUHM HUMEET ACIEKThbI, XapaKTEpHbIC
JUTSL BCEX PEIICHHM, MPUHUMAEMBIX JIIOJbMH, HE3aBUCUMO OT C(ephl UX JEUCTBUS
(Hamuuue WIM OTCYTCTBHE CO3HATEJIIBHOIO M LIEJIEHANPABICHHOIO BbIOOpA), U
aCIEKThI, XapaKTEepHbIE JUIsl IPUHATHS YIIPABICHUYECKUX pelIeHUH (po1ecc).

[TepeBeneHo ¢ TOMONIBIO Y IPABICHYECKOE PELICHHUE:

e s gL :

Yn pasneH4Yecroe peleHue

Pucynoxk 1 Ilpouecc ynpasnenus

Takum oOpa3om, MPUHATHE JHIEPCKUX PELIEHUN - 3TO TBOPYECKHUM aKT, B
KOTOPOM CYOBEKT JINJEPCTBA, OMMUPASACh HA 3HAHUE OOBEKTUBHBIX 3aKOHOB U OIIBIT,
BO3JIECTBYET Ha OOBEKT IEJICHANPABIECHHO M NPHUBOJUT K MPAKTHYECKUM
pe3yipTaTaM.

Tot dakTt, yTo Aaxe npu pazpadboTke (HopMalbHBIX MOJEIEH BhIPAOOTKA U
IIPUHATHE PEUIEHUN SBIIETCS TBOPYECKMM IIPOLIECCOM, IOCKOJIBKY BEPCHUS
peleHns, IOJY4YEHHAas C IIOMOLIBI0 MOJENH, HE SBIETCS OKOHYATENIBHOM,
IIO3BOJIIET paccMaTPUBATh NPUHATHE YIPABICHUYECKUX PEIICHUN KaK TBOPYECKUU

akt. [lonmyyeHHOe BBIyCKaeTCs JUIsl peanus3aluu, Nepeaaercs, oO0CyXIaercs H
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aHAJU3UPYETCAd C TOYKH 3peHHUs (PAKTOPOB, KOTOpbIE HE OBUIM YYTE€HBI NpPHU
dbopmaabHOM onucaHuu npoodsemsl. [30]

B mpouecce mpuHATHA PEMIEHUN MEHEIXEPbl CO3HATEIBHO MHPUMEHSIOT
3HAHUS U OMBIT, OT KOTOPHIX HEU30EKHO 3aBUCUT MIPUHATHE PEIICHUI Y€IOBEKOM.

Hanuuue CcyOBEKTUBHOCTH B YNPABICHYECKUX PELICHUSIX HE SBISETCS
HETAaTUBHBIM SIBJICHUEM, I[OKa MpeodiagaeT OOBEKTUBHBIM aCMEKT, CBOUX
MPEICTABICHUN U TPABUIBHOCTH CBOMX 3HAHUM.[30,31]

ITockonbKy UCHONB30BAHUE HAYYHBIX METOJOB B IIPOLECCE PEUICHHS
mpoOJieM MO3BOJIIET MAKCUMAJIBHO OOBEKTHUBU3UPOBATH BOCHPUSITHE CYOBEKTOM
pemaeMoi MpoOJieMbl, 3TO OINpeaeTeHue MOAYEPKUBAET, UYTO YIPABICHUECKUE
pELICHUS O KHBI OCHOBBIBATHCS, HAIIPUMED, HA HAYYHBIX JAHHBIX.

Ecnn  cucTteMatusnpoBaTh  pa3iauYHbIE  XAPAKTEPUCTUKUA  MPUHATHS
YIPABICHYECKUX PELIEHUM, TO BBIPUCOBBIBAIOTCS CIEAYIOIIME ACTEKTHI. [31]

1. 5KOHOMHYHOCT®.

e DKOHOMHOE HCHOJIb30BAaHUE BCEX BUJOB PECYPCOB.

e D10 Ba)xHag 3a00Ta OTBETCTBEHHBIX JIMII.

e AKTyaJIbHOCTH PEUICHUN PYKOBOJCTBA.

Cpena ans mrozeil, BOBICUEHHBIX WM 3aTPOHYTBHIX BHEIPEHUEM PEIICHUS
nanatel. Macmtab npoOaeMbl, oAJIeKaIlleld YCTPaHEHUIO.

- CouwmanbHasi ~ OTBETCTBEHHOCTh -  (DUHAHCOBas,  COILMAJIbHAS,
MOJIUTUYECKAs, MOPaJIbHAs U SKOJIOTUYECKAS.

1. Beiciiee pyKOBOACTBO - HECET CTPATETUYECKYIO OTBETCTBEHHOCTb.

2. IIpomexyTouHblii MEHEHKMEHT ((DYHKIMOHAJIBHBIA YPOBEHb JUEpa) -
TaKTUYECKHM, Ha TaHHBI MOMEHT BBICOKONPO(ECCUOHAIBHBIN COTPYAHUK.

3. YpoBeHb Hai30pa (HH>KHUN YpPOBEHb MEHEIKepa)

- OnepaTuBHBINA,  KOHKPETHBIM, YETKO  CHOPMYIMPOBaHHBIK U
KOHTPOJIUPYEMBI.  YTIpaBIeHUE MPOU3BOACTBOM HAMEPEHHO BIHSET Ha
MIPOU3BOJICTBEHHYIO JIESITEIbHOCTh KOMIIaHUHU, 00eCIeurBasi HOPMaIbHbIE YCIOBUS

Tpyaa COTPYAHUKOB, a TAKIKC OIITUMAJIbHBIC (bYHKI_[I/II/I " OIITUMAJIBHOC PAa3BUTHC.
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[lockonbKy TPOU3BOJCTBEHHBIM MpollecC AWMHAMUYEH, a pabouas cpena
MOCTOSTHHO MEHSIETCS, MOTYT BO3HUKAaTh pa3jiMuHble padodyue CUTYyallud |
npoOnemsl. [Tocnennee Hanbosiee OMacHO sl MEHEI)KMEHTa KOMIIaHUU U CBSI3aHO
c mepebosiMu B paboTe OTIAEIbHBIX (PAaKTOPOB MpPOU3BOACTBA. B TakoM cnydae
npuHUMaKTe pemenue.[31]

AKTyaJIbHOW sBJsieTCS MpoOJieMa MNPUHSITUS PENICHUM, KOTOpble OyayT
HauOonee 3PpHEeKTUBHBIMU. [[JI1 3TOTO B CETOAHSAUIHUX YKOHOMUYECKUX YCIOBUSX
HEO0O0XO0UMO pa3pabdoTaTh PYKOBOASIIUME MNPUHIUIBI JJIsI pa3pabOTKU OOIIUX
KOHIIeNIui 3 PEKTUBHOTO MPUHSITHUS YIPABIECHYECKUX PELICHUM.

Ha pucynke 2 moka3aHbl YacTUYHO CBSI3aHbI C MpOOJIEMaMH TMPUHSITHUS

pELICHUN.

Pucynox 2 O011e quCUUIUITMHAPHbBIE HAYKU MO MPUHATHIO PEIICHUI

HccnenoBanuss B 3TOM 00JAaCTH NIPEANONArarOTCs Hay4dHbIA aHaIHU3
pa3IMYHBIX BApHAHTOB M TIOUCK ONTUMAJBHBIX BapuaHTOB. IlpuHHMaroTCs
ONTUMAJIBHBIE PELIEHUS N0 YIPABICHUIO 00OPYAOBAHUEM B PA3IMYHBIX YCIOBHUSAX
JKCIUTyaTallMi. B 3TOM cMbIciie 3Ty OUCHUILIMHY MOXHO paccMaTpuBaTh Kak
4acTh «KPUTUUYECKOW» HayKu. [31]

Her enuHoro MHeHMss O TMO3UIUM TEOPHUHM JACKPUMHUHAIM3ALUHU B
BBIIIIEYKa3aHHBIX oOnactax. [IpobiieMbl ¢ NPUHITHEM pENIEHUS - 3TO OOIIUe

npoOsiembl. OH BCTpeuaeTcsi BO BceX cdepax 4YelOBEUYEeCKON AEATETbHOCTH U
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COCTaBJISIET €r0 CyTh. JTO BaXKHBIN BOMPOC IS YIIPABIIEMbIX 00BEKTOB, OCOOEHHO
CJIIOKHBIX OOBEKTOB, TAKMX KaK yIpaBJCHUE, YIPABICHUE OPraHU3AIMOHHBIMU U
YEJIOBECUECKUMU pecypcamu. Pa3BuTue TEOpUM NPUHATUS PELIEHUN MPOXOJWIO B
Tpu 3tana. [31]

Ha nepBoM »Tame ycuius y4eHbIX ObUIM COCPEIOTOUYEHBI Ha OOBICHEHUU
MpoIiiecca, ¢ MOMOIIbI0 KOTOPOTO JIFOAU MPUHUMAIOT PEIIeHHs], YTOOBI ONpEeeTUuTh
OCHOBY pa3ymMHOro BbIOOpa. lMcciaegoBaHMsl TOKa3bIBalOT, 4YTO OOJIBIIMHCTBO
JMOAEH JIEUCTBYIOT MHTYUTHBHO W MPUHUMAKOT HEMOCIEAOBATENbHBIE U
MPOTUBOPEUMBBIE pelieHUs. [l0JIOKUTENBPHBIM aCHEKTOM 3TOr0 HMCCIEIOBAHUS
SABJISICTCS TO, YTO OHO MOXET OTBETUTH Ha BONPOC: «HUTO MOXKET CAEIATh YEIOBEK,
YTOOBI PEIIUTH TPOOJIEMY BEIOOpA?»

Ha BTOpOM »Tame Mbl BOOOpa3WiIu CBEPXPa3yMHOI'O UYEOBEKA C CHUJIBLHBIM
MHTEJUIEKTOM, HO pa3paboTaiu HuJeaJbHYI0 TEOpHUIO, KOTOpas oOKaszaiach
HENPAKTUYHOM.

Ha Ttperbem »sTame Mbl pazpaboranu HaubOonee 3PGEKTUBHBIA METO
npuHsATUs perieHuit. OH ompenenseT, Kak JOJKEH BECTU ce0si OOBIYHBIM YMHBIN
YeJIOBEK, YUUTHIBATH BCE aCMEKThl CBOEU PabOThl U CTPEMUTHCI K TOMY, UTOOBI €€
CTPYKTYpUpPOBaJIK C YyBCTBOM Oe€30TiaraTelbHOCTH. Takoil MOAXOJ He
rapaHTUpyeT, YTO JIydlllee pelieHue OyIeT HaiJIeHO BO BCEX CHUTYaIUsX, HO OH
rapaHTUpyeT, 4YTo OBUIO BBIOPAHO pEIIeHHE, HE CcojJepKallee KaKux-In0o
HECOOTBETCTBUU WJIA HECOOTBETCTBUM. TakKoM MOAXOA NPEABIBISAECT BaKHBIE
TpeOOBaHUA K TEM, KTO 3HAKOM C METOJaMU M MpUEeMaMU TEOPUU MPHUHSATHUS
pELICHUH, U MPEANUCHIBAET MHOKECTBO PACUYETOB, CB3AHHBIX C PEATIN3ALUEH 3TUX
METOOB.

YcoBuUs CyKICHUS CIEAYIOIIHE.

. Hamnyue nenu.

o Hanuuue anbrepHaTB ISl JOCTHXKEHUS LENH (€CJIH €CTh HECKOJIbKO
criocoOOB JTOCTHMIKEHHS 1IE€TH, BBIOOP C JPYTUM pEHIEHHEM O3HauyaeT pas3HbIe
3aTpaThl U Pa3Hble BO3MOXKHOCTH JJIsl JOCTHKEHHUS 11enn); [30]

Hanuuue pakTtopoB win orpaHUYeHUN, OTPaHUYHUBAIOIIUX BBHIOODP.
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OrpaHnueHus MOKHO Pa3JeiuTh HA 3 KATETOPUH.

1. DxoHOMHYECKHE pecypchl - BpeMs, JeHbru, pabodas cuia,
MMPOU3BOACTBEHHBIE MOIIIHOCTH.

2. TexHuyeckuii aHaimn3 TeXHUYECKUU aHANW3, BKJIIOYas pa3Mmep, BeEC,
JOJITOBEYHOCTh, HAIEKHOCTh, TOUHOCTb, JU3AIH U T. II.

3. OH cOUHAIbHBIN, B TOM YHUCJIE MOPAJIbHO-3TUYECKHUM, I UMEET BBICOKHE
MOpPaJbHO-3TUYECKHE U MOpAJIbHBIE IEHHOCTH, KOTOPBIE YKa3bIBAlOT Ha
TpeOOBaHUS K TOMY WJIM HHOMY BBIOODY.

Takum 00pazom, mpobiieMa MPUHATHS PEUICHUNA BO3HUKAET MPU HATUIUHU
LeJIeH, pa3JIMYHBIX METOJIOB U OTPAHUYEHUM JJIs1 UX JOCTUKECHHUS.

B mpocTeix cuTyanusax NPUHATUSA PELIEHUM €CTh TOJBKO OJUH KPUTECPUU
ONTUMAJIBHOTO PEIIEHUs. DTH 3aJa4d MPUHATHS PELIICHUN HA3bIBAIOTCSA €AUHOMN
LEJbI0 WIN €AWHBIM KpUTEpUEM. Bompochl NPUHATHA PEMICHUN B CIOKHBIX
CUTyalusiX MOTYT OBITh MHOTOIEJIEBBIMU WJIM MHOTOKPUTEpPHATbHBIMU. Teopus
MHOTOLIEJIEBBIX 3a7ay MPHUHATHS PEUICHUHA BCE €€ HAXOOUTCS B 3a4aTOYHOM
cocrostHud. [30]

Konnenryansasie u hopmaabHble MaTemMaTudeckue mpobiiembl B mporiecce
MPUHATUST PEIICHUN BO3HUKAET MHOXECTBO KOHIENTYalbHBIX U (POpMasbHBIX
npoOisiem. Konientyanbabie mpo0ieMbl CBSI3aHbI C MOHITHEM «KOHUENT». TO ecTh
ATO MPOOJIEMBI, KOTOPhIE HYKHO pellaTh HA TEOPETUYECKOM YpOBHE, Ha YPOBHE
uneu, uaeu. Jlornueckue npodsiemsl TBOpUECKU MHTEpEC K COBPEMEHHOU HayKe
3aKIII0YaeTCsl B pa3paboOTKe CIOCOOOB CO3MaHUS IIAroB ISl peIICHUs
KOHIIENTYaJIbHBIX MPOOJIeM. DTH BOMPOCHI PEMIAIOTCS C MOMOIIBI0 He(opMabHBIX
TEOPUH NPUHATHUS PEILIECHUM.

DTO ponp Juaepa Ha BCEX JTalax MNOpolecca MPUHATHS PELHICHHUM.
VYrhpaBnenne - HeoThbeMJeMas 4YacTh OOIIECTBEHHOTO TMPOM3BOJCTBA U
couanbHoro pasputus. Kaxnas ¢QyHKuus ynpaBieHUss OObEKTaMHU JOCTUTAET
OnpeNieNIeHHON 1eu. DTa nudpa SBIsIeTCS OCHOBOU ISl ONpeeNeHus mpoiiecca

YIpaBJICHUA.
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IIponiecc ympaBieHUs - 3TO CO3HATENBHOE BIMSAHUE MEHEIKMEHTa Ha
MeHeKMEHT. [Iporecc KOHTPOIISI COCTOUT U3 psifia MEPUOAUYECKH TMOBTOPSEMBIX
3a7a4. JTO KOHTpoibHas GyHKIuUsA. M3BeCTHO, YTO KOMaHIbl BBIMOJHSIOT

cnenyromue ¢pynkiuu (puc. 3): [30,31]

NJIAHUPOBaHMe

OpraHv3auma | MOTUBAUMA || KOHTPONb

Pucynok 3 ®yHKIIMN MEHEIKMEHTA

CymiecTBytoT ocoOble TpeOOBaHMS sl peaau3auvd (PYHKUAA TPUHITHS
pelenuii, B ToM uncie: [31]

CBOEBPEMEHHOCTD NPUHATHUS PELICHUS

- AKTyaJabHOCTb pELICHUS

-ITonutrueckoe pemenue

-IIpouenypa npuHATHA peLICHUs

-BnacTe npuHEMAaTh peleHus

IIpuHATH pelIeHHE CIMIIKOM PAaHO - HEJOCTATOYHO. JIEHCTBUTEIBHOCTH
pelieHnss TapaHTUPYET €ro ONTUMAaJbHOCTh, ITOCKOJBKY HECOOTBETCTBHE
YBEIIMYMBAECT BEPOSATHOCTh NPHUHATHA HENpPaBWIBHOrO pemeHns. OCHOBHOE
BHMMAaHUE YAEISIETCS YCWIMSAM IO BBINOJHEHHUIO PELICHUN, IIPUHATBIX BO BpEMS
(dopMHpoBaHusA, a MOCIEAOBATENIBHOCTh - YCWIMSAM TI0  0OECHEeYEeHUIO
COIJIaCOBAHHOCTH € MPONUIBIMU pelieHusIMU. CIIoCOOHOCTh BBINIOIHATH ()YHKIIUH

NPUHATHS PEUICHUN SIBISETCS MNPEANOCBUIKONM i oOecreyeHus: pyKOBOJCTBA,
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KOTOPOE  PEryaupyercs  MOJHOMOYHSAMH MO  NPUHATUIO  PEHICHUN U
OTBETCTBEHHOCTBIO 32 UX nocaeAacTBus.[30]

1.2 OcHoOBHBIE 3TaNbI M OPraHU3aNHA MpoLecca pa3padoTKu, U
peasiu3anus yNpaBJeHYECCKUX PelIeHU

[IpuHATHA pelIeHnui - 3TO aHaau3a MPOTHO3UPOBAHUS IPOLECCAa U OLECHKU
00CTOATEINCTB, a 3aTeM BhIOOpA JYUIIEro BapuaHTa JJisl JOCTIKEHUS 1eu.[4]

OTOT mpolecc 3aKI0YaeTcsl B BO3JCHCTBUU HA YNPaBIsA€MbId OOBEKT, €ro
(dhopMUpOBaHUE U pPEATU3AMIO C TTOMOIIBI0 PA3TUYHBIX METOJOB U TEXHUUECKUX
CPEACTB, B 3aBUCUMOCTUA OT KOHKPETHOW TEXHOJIOTMU, C TEM, YTOOBI pa3pelinTh
JeCTBHE KOHKPETHOUW Ou3Hec-cutTyaruu. C OpraHnu3alluOHHONW TOUKH 3PEHUS 3TOT
IpoLecc MPEeJCTaBIsIeT cO00Ml Cepui0 IIaroB, KOTOPBIE €CTECTBEHHBIM 00pa3oM
MPOUCXOASAT B OMNPEACICHHOW BPEMEHHOW IOCIEIOBATENIBHOCTH U JIOTHYECKOM
MOPSAJKE, W MEXAY HHUMHM CYIIECTBYET CIIOXkKHAas B3aUMOCBs3b. Ka e mar
CIIelyeT 3a OIpPEAENICHHBIM padOYyuM MPOLECCOM Uil pa3pabOTKU W BHEIAPECHHS
pelIeHus. Ty CUCTEMY MOBTOPSIOIINXCS JEMCTBUM YaCTO HA3bIBAKOT TEXHOJIOTHUEHN
pa3pabOTKU M peanu3aluy peieHui.[4 ]

Ha kaxaoM ypoBHE MeEHEIKE€paMm NPUXOAUTCSI HUMETh JEJI0 C OTPOMHBIM
KOJINYECTBOM pelieHnil. HekoTopele penieHns Te e, YTO U PaHbllle, HEKOTOPHIE -
COBEPIIIEHHO HOBBIE, HO HEKOTOPbIE HACTOIBKO BaXKHBI, YTO TPEOYIOT TIIATEIHHOTO
paccmoTpenusd. MHorpa pemieHus HyKHO NPUHUMATh B OJWHOYKY, a MHOIIA B
COTPYIHUYECTBE C APYTUMHU JTOABMH. [4,5]

Dtanbl NPUHATHUS PEIICHUN B CBA3U C OOJIBIITUM KOJIMYECTBOM OOIIUX YEPT B
TUMHWYHBIX MPOIECCaX MPUHATHS PEUICHUM, peaiu3yeMbIX B pa3IMuHbIX cdepax
JEATEeNIbHOCTH, CYIIECTBYET HEOOXOAMMOCTh B 0OIas «CTaHAApTHAs» cXema
npoliecca NPUHATHUS PEIICHUN yCTaHABIMBAET HanbOoJee NOAXOASIINE IeUCTBUS U
Ha0op neiicTBUi B mpoluecce NpuHATUS pemieHuil. [Iporpamma momxHa
paccMaTpuBaThCA Kak HaubOoJiee JJOTUUHBIA U MPUEMIIEMbBI COCO0 yNpaBieHUs
JNEUCTBUSIMU B KOHTEKCTE TOBTOPSIONIUXCA MPOOJIEM, a HE KaK CTPOTUd aJIrOPUTM

AJIA IIPUHATHUSA U IPUHATHA aIMUHUCTPATHBHBIX pCH_ICHI/If/’I.
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TUNUYHBIN IpOLECC TPUHATUS PEIIEHUNA BKIIIOYAET:

Pucynok 4 TunoBoi nporiecc NpUHATHS PELICHUN

M. Meckon n ®@. Xenypu npeacTaBisieT IPOLECC IPUHATHS PELIEHUN B BUJE MSATH
ATAaloB, 3a KOTOPBIMHM CIEAYIOT BBIIOJIHEHUE pELIEHUH U OoOpaTHas CBS3b, U

YTBEPKIAET, YTO onpeaensercs (pakTHIecKoe KOJINYECTBO 3TaoB (puc. 5)

HuarHoctuka opMmynHpoBKa OnpeaneneHue
npobaeMbl OrpaHH4cHA 1 aNbLTCPHATHB

> KPHTEPHEB 1714 >
NPHHATHA peLle-

HUA
Ouenka anb- OxoHUaTEb- Peammszannsa
TEpPHATHUB 7| usli BEIOOP 7| pemenmii

OobpaTtHas o
CEBA3L

Pucynok 5 Orarmel mporiecca NpUHATUS YIIPaBICHUECKUX pEIIEHUN[4]

Korma mnpoOnema mnpu3HaHa, HEOOXOAMMO MPHUHATH YIPABICHUYECKUE
pemienusa. Hanuune npoOneMbl (CEphE3HOTO PACXOXKICHUS MEXIY HJIeaIbHON
CUTyallued M  pealbHOCTHbIO)  sBIsEeTCA  (PAKTOpOM,  aAKTUBH3UPYIOIIHUM
yrpasiieHYeckue ycuius. [11]

Ectp aBa cnocoba omnpenenuts npoOiemy. CoriacHO HEPBOMY IMOAXOAY
npoOJjieMa 3aKJII0YaeTCsi B HEBO3MOXHOCTU JOCTHYh TMOCTABJIEHHBIX Iienei. B
MOCJIENHEM CJIy4Yae Mbl CUYMTaeM MpPOOJIEMYy CYLIECTBYIOLUIEH BO3MOXXHOCTBIO.

PacnioznaBanue npoOjeMbl MPOMCXOAUT Ha MOPOrax, 7€ €CTh pa3sHULA MEXIY
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TEKYyIIUM 3HA4YeHUEM U >XKellaeMbIM. Mcronp30BaTh 00Iee BbIpaXKE€HUE, UYTOOBI
OMPENIeNIUTh MOPOT JIJIsi KaXKJA0U CUTYalIHH.

Cyl11ecTBYIOT CIIEIyIOUIUE PA3THYUUS

o OcBeIOMJIGHHOCTh O MpobsieMe - (akT CyIIeCTBOBAHUSI MPOOIEMBbI
OMpeIeNIAeTCs TOCPEACTBOM YIPaBICHUS JEATEIbHOCTHIO U MU3YYEHUSI PHIHOYHBIX
BO3MOXKHOCTEH;[9]

o Onpenenenue npoOiemMbl - OTBET Ha BOIPOC: YTO HA CAMOM JEje
MIPOU30LIIO C OpraHu3alii, YeM 3TO BbI3BAHO U YTO 3a 3TUM cToHUT? OnpeneneHue
npoOJieMbl U €€ (POPMYITUPOBKA MO3BOJISIET MEHEKEPAM OLIEHUBATH MpoOJieMy Ha
OCHOBE JIpyrux npoOneM. Takke oueHb Ba)KHO, YTOOBI BCE YYACTHHKHU IpOLECCa
MPUHATUS YNPABJICHUYECKUX PEIICHUNH UMENH OJUHAKOBOE (UYETKOE) MOHUMAaHUue
MPUPOJIbI TPOOTIEMBI.[9]

[TpuopuTeTHBIE BOIPOCH! BKIIOYAIOT CJIECIYIOIINE 3JIEMEHTHI

e TlocnencTBus mpoOIEeMbl

e BuusHue npobiieMbl Ha OPraHU3AIMIIO

e AKTyaJlbHOCTb U BPEMEHHBIE PAMKHU MPOOIEMBI.

e MortuBalus U COOTBETCTBYIOIIUE HABBIKU.

o Bo3moxHOCTh pemieHuss npobiem 0Oe3 ydacTus pyKOBOACTBA WIIM B
npoiiecce pereHus: apyrux npoouem.[11]

Ecnun oOHapykeHa 3HauuTeNbHAas pa3HUIIA MEXIY HAMEUEHHbIM (WJIu
IJIAHUPYEMbIM) 3HAUEHHEM CHUCTEMHOTrO MapaMeTpa U HaOII0AaeMbIM 3HAUCHUEM,
npobiema auarHoctupyercs. JlaBaiite Tenepb pazdepemcs ¢ 3TanamMu HNPHUHITHS
penieHus 0osee noaApoOHO.

JluarHocTuka mpoOJieMbl - BBISBICHUE MPUYUHBI MPOOJIEMBI, OMpeacIcHue
Ha KakOM YpOBHE CHUCTEMbl OHa BO3HHMKAeT (Ha ypoBHE (GYHKIUH, CTPYKTYpHI,
napaMeTpoB HCIOJIHEHUS), aHAIU3 U YCTpPAHEHUE 3HAYEHUW U B3aUMOCBA3EH
MEXK]ly TapaMeTpaMy OpraHu3alluy WK MPOU3BOJACTBEHHONW CUCTEMBI U PHIHOUYHOMN
Cpeloii, a Takke MU3MEHEHHI B 3TUX B3aUMOCBS3sX. J[MarHocTHKa JOJKHA OBITh
OCHOBaHAa Ha 3HAaHWU (QYHKUHH, OOHIEH CTPYKTYphl M MapamMeTpoB OOBEKTa

yIpaBJeHUs BO BpeMsi HOpMaJdbHOU paboThl. [16]
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KpynnHeie opraHu3anuy — CTaIKUBAIOTCS €  MEHBIIMM  KOJIMYECTBOM
OrpaHUYEHUM, yeM 0oJiee MEJKHE OpraHu3aliu - C MHOKECTBOM OTPaHUYCHHUIA.

MenemxepaMm HEOOXOAUMO ONPEACIUTh KPUTEPUU OLICHKH albTepHATUB. B
KOMIaHUN MOT'YT OBITh CIEAYIOIIUE KPUTCPUU

- KadecTBO npoaykra.

- OnrroBas LeHa.

- YCII0BUS BBITIOJIHEHHUS 3aKa3a.

- IMumx xoMIaHuu.

- JIONMOJIHUTENBHBIE YCITYTH.

Ompenensis  BbIOOp peUIEHUS, TaKXe BaXKHO YYHUTHIBATH MPUOPUTET
crtangapta. B uneane omnpejeneHue anbTepHATUB HEOOXOAUMO JJIsi OMPEACIICHUS
BCEX BO3MOXKHBIX pelIeHUu npoosieMsl..[17]

J1J1s1 3TOTO 4acTO UCTIONB3YyeTCsl TEXHUKA MOP(OIOTHUECKOTO KapTUPOBAHUS. ITO
TpeOyeT THIATEIBLHOTO aHAJIN3a CJIOKHON MPOOJIEMBbI U MHOKECTBA JIEUCTBUTEIIBHO
Pa3IMYHBIX AIBTEPHATHB.

OueHka anbTEpHATUB MPHU OLEHKE AJIbTEPHATHB ONPEAEIATH IUIFOCHI U
MUHYCBI, U1 BO3MOXHBIE MOCIEJICTBUSI ATOTO BbliOOpa. KoMmpomucchl JOJKHBI
paccMaTpuBaThCS MOYTH B KaXKJIOM BaXKHOM pelieHun.[17]

Kpurepun oT060pa, yCTaHOBIICHHBbIE OTpPAaHUYEHUSMH U  YCIOBHSIMHU,
UCIIONB3YIOTCSL ISl CPAaBHUTEIBHOTO TpuHATUS pemeHuil. Kputepun BbriOOpa
OBIBAIOT  KOJIMYECTBEHHBIMM WM  KAYECTBEHHBIMU.  AJIbTEPHATUBBI, HE
COOTBETCTBYIOIIIME OJHOMY WJIM HECKOJIbKUM YCTAHOBICHHBIM CTaHAAPTaM,
CUUTAIOTCA HEMPAKTUYHBIMH.

Bce pemenust 10mKHBI OBITH MPENCTABICHBI B SKBUBAJICHTHOM ¢dopmare.
Jlydiie Bcero 3To fenaTh B TOM ke opmare, 4to u 1eib. Kpome Toro, ycnemHoe
aIMUHUCTPATUBHOE PEIICHUE JOJXKHO COOTBETCTBOBATH CIEIYIOIINM YCIOBHSIM:

e HcnosHuTEnb 10CTATOYHO MOTUBUPOBAH.
e IlIpenorBpamaercs BO3MOXHOCTb HCKaKCHUS MMOHUMaHHUS

WCTIOJTHUTEJEM PEIICHUSI U UCKITI0UAETCs CBA3aHHBIN C ATUM PUCK yiepoa. [17]
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KitoueBbIM MOMEHTOM B OLIGHKE PEIIEHU SBISETCS OIpeAesIeHHue
BEPOSITHOCTU TOTO, YTO KaX/10€ pelieHne OyAeT peain30BaHoO JAOLKHBIM 00pa3oM.
[IpyHuMass BO BHUMAaHUE CTENEHb HEOINPEIEICHHOCTH M PHUCKA, MEHEKEpbI
BKJIFOYAIOT BEPOSITHOCTh B CBOM OLEHKH. B cienyromux pasaenax oOCyXKIaroTcs
HEKOTOpbIE M3 HamOoJiee Ba)KHBIX AaCIEKTOB MNPUHATHS PEUIEHUH B YCIOBUAX
HEONPEEICHHOCTU U PHUCKA.

Beibop anbTepHAaTHB KakK pPYKOBOACTBO BHUMATEIbHO  PACCMOTPHUT
HAaYaJIbHYIO CTAJIUI0 IPHUHATHUS PELICHHUS U PACCMOTPUT U OLIEHUT aJIbTEPHATHUBBI,
PYKOBOJICTBO BBIOEPET allbTepHATHBY C HaunbOojee OJaronmpusiTHONM OIIEHKOW u
pesynbratamu. K coxxaneHuto, Jydiiee pelieHne MoKeT ObITh He HallIeHO M3-3a
HEXBaTKU BPEMEHU WM HEBO3MOXXHOCTU PACCMOTPETh BCHO HEOOXOAUMYIO
uHpoOpMaIMI0O M BCE albTepHAaTUBHbIE BapuaHThl. [loaTOMy MeHemxep,
€CTECTBEHHO, BbIOMpaeT HauOoyiee NMPUEMIIEMOE pEIIeHHE, KOTOPOe HE Bceraa
MOKET OBITh JIYYILIHM.

OT3bIBBI (O€UCTBUA MOCHIE NPUHATHS peuieHusi). [lo okoHUYaHUM TPUHATHUSA
pelIeHs] HEOOXOAUMO OTCIIEIUTh OOPATHYIO CBSI3b, YTOOBI OBITh YBEPEHHBIM, YTO
(akTHUECKHl pe3yJabTaT COOTBETCTBYET IIJIaHy HA MOMEHT NPUHATHA penieHus. Ha
JAHHOM 3Talle BBINOJHAETCA HU3MEPEHHE M OLEHKa 3()PEKTUBHOCTU MPHUHITOrO
pelIeHUs] M TPOU3BOJUTCS CpaBHEHHE (PAKTUUECKUX PE3yJbTaTOB C HTOTaMH,
KOTOpBIX XOYET AOCTUYb pyKoBoauTenb. OOpaTHas CBs3b - 3TO MH(pOpManus O
TOM, YTO MPOU30LLIO 70, BO BPEMsI U MOCJIE€ BHEJPEHUS PEIIECHUs. JTO MO3BOJSET
MEHEe/I)KepaM MEHSTH Olepalliy, He MPUUYUHSSA 00JbIIUX YOBITKOB. UTO 00IIero y
BCEX IPOLIECCOB MPUHATHUS PELIEHUH, TaK 3TO TO, KaK MPEJOCTaBUTh OpraHu3aluu
OCHOBY JJIS IPUHSATHUS PELIEHU.

Ecnu cutyanust npoGiemMsbl He SICHA M PEIIEeHHE HESICHO, TOTAa Iark U maru
JUISL  TOCTMDKEHHSI PEIIeHUs JIOJDKHBI OBITh  COPMYNIHMpPOBaHbI B IpOLECCE

MPUHSTUS PELICHUS.
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1.3 Knaccupukanus yciaoBuii 1 GpaKkTopoB, ONpPeAeJII0NIUX KAYeCTBO
ylpaBJieHYeCKUX pelleHuit

KnaccudpunmpoBaB pemieHuss Mo KaTeropusiM, Mbl MOXEM H3YYUTh HX
XapaKTepUCTUKU U BBIOpaTh Myt cebsa HaumbOosiee 3(P(HEKTUBHOE pEIICHUE B
YCIOBUSX BallleW OIpENeIIeHHOM 3azayud. TeM He MeHee, U3-3a YCIOBUMU
(Bmusromux  (pakToOpoB), ILieNied pelieHus, TpeOOBaHUW U CIOXKHOCTU €ro
CTPYKTYpbI, CO3JJaHH€ TMPOCTOM U YETKON KiIacCU(PUKAIUU MOXKET OBITh
npoOnematuunbiM. Kak  BuauTe, €CTh pa3Hble KAaTerOpUU  MPUHSITHUS
yopaBieHUeCKuX pemieHuil. Bpibop knaccudukaimum u  ee  (HaKTUYECKOe
UCIIOJIb30BaHUE 3aBUCAT OT KOHKPETHOTO KOHTEKCTa, B KOTOPOM IPUHUMAETCS
peuienue. B nenom kinaccudukanys NPUHUMAEMbBIX YIPABISIIONUX BO3JIEUCTBUN
n3noxkeHa B Tabsmie 1. [25]

Tabmuma 1. Knaccudukanus ynpaBieHUeCKUX pEIICHUN

TIpm=mar E1a cordeEa e Emawr yvOopasTeHuacEIX penTe it

OoBerT yIpaETeHms MapreTHHTOEELE
TIpomze0ZCTECHHELS
FHHAHCOERIE
Kagporsie

KomraecTEo aasTepHATHE CramgaprHee

EBrriapaeie

MroroaasTepHATHEHES
HesosamHoHEE R

Cporm geficTeNa TocToAeHEE: (0 TEXHEE: G230 TACHOCTEH)

JIeTersHOro JeHCTENA (OIS HOCTHAT

HECTPYEIIHA)

TleprHogruecse|eEe EAPTAIBHEIR)

Kpatrocpoussle (THCISTUHPOEAHIE),
Pazoerie (o mpenmp oBaHEm)

HacToTa NpHHATHA pemIeHIH EnmsoEpeMeHHELR
Ierrenere crze
Hactrie

Fopua TIpomzEoZCTESHHELS

C oUHaIBHO-TI0IHTHYE CEHE
FEOHOMHEECHHS

OpramezamaoHeaele TeXHMTecEHe
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EBozuoEHEOCTE SETOMATHEATIHE IIporpasoumpvemess {CEZzaHEl © OONEIDHEM
O0OBSMOM  HHEGODRATIIE) IToggascmuacs
WACTHYHOMR SETOLETHZETTEE {(zoraa
H200XO0JHMO OSpepadoTaTk OCONBEIOE 00BaM
RO D RLATIREL z3 EOD OTERE CPOE,
AETOMATHEATIHE — E PAMESX WACTHEIN Z3T89)

Epsus HscTVOnsHES nocnegoTERE anx | Crparsrmascems

o0BSETA VODAEISHET I[lzpcosETHERE:
Terrmus
OmzpaTeeres

Cratmmeearmo Haess

IIpupogs B cosmedeEs cooco0 ok EosTeieTeRs | [lonprraacems
HA 0DBSET VIDAETSHET FEOHOMEISCERS
TenHMAeCEHE

Uuceno CYOBSETOE, ENHSFIOHX HI OpHESTH: | Omopsgsmoswomms

DEIISHET KouevpeaTHES

AJATTHD VRIS

TexHEomOTHS pazpadoTEN DeIIsHIET COhpragmzamHoEHEs  (2810p 0T DELMAMED OESHHER,
HEEZATp 0T DEMLHD O ESHHES |

Foump oxmreces

IIporaozEas sdderTREROCTE Opapmapaess {(HasdberTRERESS,
DAITHOHATENES, OTTTEOMATERER]
CrrapreTeascims

ACHHSDT STHISCEHS

CremeEe  ESEHOCTH & VHSTE  EDSMSHHED | PesHHE E DPSENEHOM MECIITE0S EDSLMEHE
OTPEHH9SHHI HE pEpA0O0TEY, OPHHSTH: H | PemeHms, mpHEMMSsuEsE E TE9eHES 0JHOT O HE

HCTIOTHSHES Pl SHE 3ITANIOE Pam SHELT, H2 FOEFOTITELS: HEHEIT

OTPEHE9SHHE 00 EPSMSHH HX IDHHITHS

Teneps paccMOTpUM KaTeropuaidbHbIE NMPU3HAKHU, KOTOPhIE TPeOYyOT Oojee
JE€TaTbHOTO OMUCAHUSI.

B 3aBucHMOCTH OT XapakTepa Mpolecca MPUHATHS PEIIEHUN CYIIECTBYIOT

(pucyHoOK 6).

Pucynok 6 [Ipunsitue pelieHuii no xapakrepy mnpoiecca

. Pemenuss npuHUMarOTCST Ha OCHOBE 3HaHUMW U onbita. OHU
MOJIb3YIOTCSI CBOUMHU CBEACHUSMHU O COOBITHSX, MPOU3OILIEIIINX B aHAJOTHUYHBIX
CUTyallusiX B TMpPEAbAYyIIME TMEpUuoabl, YTOOBl MpeACKa3aTh MOCIEACTBHUS
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albTEPHATUBHBIX PEIICHHM B CYIIECTBYIOIIMX CUTyauusx. PaccyxaeHus
MOJCKA3bIBAET, YTO BBHIOEpEM BapHaHT, KOTOPHIM ObUT YCHEIIHBIM B MPOILIOM.
OnHako 3TOT BBIOOpP HE MMEET JIOTHYECKOTO OOOCHOBAHHS B OIBITE M HE MOXKET
OBITH CBsI3aH C HOBOU cuTyanueid. K HUM OTHOCSITCS HOBBIE IJIATEKU OPTaHU3AIINH,
TaKue KaK WM3MEHEHHME COCTaBa MPOJAYKTa, pa3pad0TKa HOBOW TEXHOJIOTUU WU
CATyallss C CHUCTEMOM OIUIaThl, OTJHWYHAA OT CYIIECTBYIOLIEN.B CIIOXKHBIX
CUTyallusiIX MOXET OKa3aThbCsl HEBO3MOXHBIM MPHUHATH MHPaBUIBHOE PEIICHUE,
MOCKOJIBKY HEOOXOJMMO YUUTHIBATH CIUIIKOM MHOTO (PaKTOpoB, a "0e30py>KHbIN"
YeJIOBEUECKUM pa3yM HE B COCTOSIHUU OXBATUTh U COMOCTABUTH UX BCE;

° ParmonanbHas olleHKa OCHOBHOE OTJIMYME PAIlMOHAIBHON OIEHKH OT
OIIEHKH Ha OCHOBE aHaJW3a 3aKJII0YaeTcs B TOM, YTO pallMOHAJIbHAs OIICHKa He
OCHOBBIBA€TCS Ha TMPOIIJIOM OIbITe. PamnumoHandbHas OIGHKa OCHOBaHa Ha
00BbEKTUBHOM aHanu3e.[28]

BBII[CJ'IHIOT 110 KOJIMYCCTBY AJIbTCPHATUB:

CTaHaap
THOHE
| pElLEHH
~ A
HHHOES
EHHEPH i : g
ik EQMHYSCTEY
PEILEHM! ANETEQHATHE | =
L N Hq' ERLIMARST 'h_l_pem-e-l-m

L MHOrog

NETEQHE
THEHHIE

pEWEHH
A

Pucynoxk 7 IIpuHsaTHe peleHnii 10 KOJIUYECTBY allbTEPHATUB

° CrangapTHOE pEelIEHHUE - ITO HEONPEAECIECHHBIM BApUAHT, KOTOPBIA HE
MOXET OBbITb 0O€30rOBOPOUYHO TOUYHBIM U TMOJHOCTHIO YCTPAaHUTh HCTUHHYIO
NpUYUHY Npo0aeMbl; [32]

. JIByCTOpOHHMI ~ BBIOOpP-BBIOOp  MEXAY JBYMS  JUaMETpPajbHO

MPOTUBOMOJIOKHBIMU BapuaHTaMu. OOBIYHO 3TO KOHKYPHUPYIOIIME BapHUAHTHI,
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KOTOpBIE 3aCTaBIAIOT BBIOOD «la/HeT», «inbo / n1ubo» (Harpumep, OTKPhIBATh WU
HE OTKpBIBaTh Jpyroil orcek). [IpuMepomM MOXKET CIyKUTh CUTyalUs «CIEIaTh
WIN KYIIUTh» B CUTYyallld, KOTJa €CTh TOJIbKO OJWH UCTOYHUK NOCTAaBOK. Pemenune
«IPUHATH WK KYNUThY TpeOyeT MoAu(HUKaluU CTaHJAPTHOTO METO/a MPUHATHS
pELIeHH, B OCHOBHOM /I YBEJIMYEHHUs KOJIMYECTBA BO3MOXKHBIX aJbTEPHATHB;
[32]

o AJnpTepHaTHBBl C MHOXECTBEHHBIM BBIOOPOM - pELIEHUE ¢
MHO>KECTBEHHBIM BBIOOPOM HE TaK PAacHpOCTPaHEHO, KaK OHO €CTh, 1 BapUAHTOB
HE TaK MHOTO.

o NHHOBallMOHHBIE PELIEHHUS - 3TO BBIOOpP, KOTJa HET OYEBHIHBIX
aNbTEPHATUB UM HET. B 3TOM cilydae OTCYTCTBYET palliOHAIbHBINA WU TBOPUYECKH
OTJIOKEHHBIM Tpouecc npoduirpoBaHusi MbluuieHus. g aHanu3a anbTepHATHUB
IpU NPUHATHH PEUIEHUH MOKHO HCIOJIb30BaTh METO/bl, HE OIHCHIBAIOIINE
JTYYIINE XapaKTEPUCTUKH KaXKIOW aJIbTEPHATUBHI. [32]

YacToTy NpuHATHS pEUIEHUI MOKHO BBIIEIIUTH CIEAYIOIUM 00pa3oM

Tlo 42cToTs EPHETTHE peEeHER
ERIIENAOT

Pucynoxk 8 IIpunsarue pemeHuii no 4acrore

o VYHUKaNbHBIE PELICHHUS: MMO3BOJISIET PEIINTh BAXKHEHIIYIO TPYIHOCTb.
IIpuMep Takoro MNPHUHATUSA PELIECHHsS - PEHIEHUWE O CO3JaHMU WM 3aKpbITHU

KOMIIaHHH.
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o [{uknnyeckue pemeHus: OJUH pa3 B TOJ NPUHUMAIOTCS pelieHus o0
WCIIOJIHEHUH OFO/IKETa Ha TEKYIIMH IO U YTBEPKICHUH OIO/IKETa Ha CIIEeTYIOUIUiI

roz. [38]

KpOMe TOro, pasjydusa MCXKAY HHMH 3aKJII04YaroTCd BO BpPCMCHU

BO3JECHCTBUS HA YIPABIISIEMbIA HCTOUHUK:

T
SIPAETSHET
ETLHROT

Pucynox 9 IlpunsiTie penieHnii Io BpeMEHU HACTYIUICHUS TIOCIEACTBUM s 00beKTa
YIIPaBJICHUSA

o OddexTuBHbIE TPAKTUYECKHWE PEIICHUsl, OPUEHTHUPOBAHHBIE Ha
JOCTUKEHUE MOCTaBICHHBIX Nepes opranusanuei 3agad. Heobxoaumo co3pats u
MOAJEPAKUBATH MPOLIECC yIpaBIeHUS puckamu; [15]

o Pelienusi, OCHOBaHHbIE Ha BHJACHUHU: pa3padOTaHHBIE IUIAHBI 10
MPUHSATUIO U PEA3alliy PEIICHUN B JaIbHEUIIEM;

o [Ipunsarue peuieHuii B OyayiieMm. Y TOYHEHUE MPEACTOSIIUX COOBITHI
Pelienusi mpuHUMAIOTCS HA pPa3HBIX 3Tamax MOJACUCTEMBI WM LUKIA (HArpuMmep,
nuKiIa pazpaborku). [IpuHHMaemble B HACTOSIIIEM pPEIIEHUS OXBaTHIBAIOT BECH
IIPOLIECC ITPOU3BOJICTBA;

o OnepalioOHHbIE peUIeHUusl - 3TO pelIeHue, BKIoYarolee B ceds
MPOU3BOACTBEHHBIE MPOLECCH MO BBIMYCKY M JOCTABKE JOMOJIHUTEIbHBIX

TOBapOB;
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o Pemenus o crabunuzaruu: [IpuaATEIE MEPHI 11 00ecTIeYeHUsI TOTO,
YTOOBl CHUCTEMbl U TOJCHUCTEMBbl HAXOJWIUCh B KOHTPOJHUPYEMOM WIIHU
MPUEMIIEMOM COCTOSIHUU. [38]

OHU pa3nInyaroTCsl B 3aBUCUMOCTHU OT KOJIMYECTBA CyObEKTOB, BIUAIONIUX HA

MPUHSITUE PEIICHUS.

Pucynox 10 IIpunsarue pemeHuii mo ynciay cyobekToB

o OrnpeneieHHbIE PEMICHHUS - 3TO PEIIEHUS YKCIIEPTOB U MEHEKEPOB;

o KonkypcHbIe pelnieHus - NpUHUMAET ABa CHEMUAIINCT;

o ATanTUBHOE NPUHATHE PEIICHUA HAa OCHOBE OLEHKU TPYIIIbI
DKCHEPTOB.

B 3aBucUMOCTH OT MeTOJa MPUHSITUS PEUICHUN pa3dyaloT CIEeaYIoIee:
[42]

o OpranuzaiioHHOE pelleHue, pa3padoTaHHOE MJI pean3aluu 1eneit
komnanuu. [losTomy  Hambosiee  pe3ylbTAaTUBHBIMH  OpPraHU3AIMOHHBIMU
pEUIEHUAMU SIBIIAIOTCA T€, KOTOpbIE pPEadbHO NPHUHATHI M BHOCAT Haumboliee
3HAUMUTENIbHBIM TOTEHIMall B JOCTH)XKEHUWE KOHe4YHOl uenu. Ecth aBa THna
YIOpaBJIECHYECKUX PEIICHUI: TPOLIeAYPHBIE U HEMPOIIEAYPHBIE.

o [IponieaypHblie perieHrs o0pa3yrTCcs B UTOTE peain3alui HEKOTOPHIX
ATAloOB WJM CEpUM 3aJ]ay, HaAlpUMep, PEIICHUsT MaTeMaTUYECKUX YpaBHEHUMU.
KonnuecTBO AOCTYNMHBIX BapHaHTOB OOBIYHO OrPAaHUYEHO, W CIEJ0BAaTh UM

CIEQYET B COOTBETCTBUHU C YKa3aHUSIMHU Opranu3amnuu. [I[porpaMmmupoBanue MOXKHO
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paccMaTpuBaTh KaK BaXKHbIN MHCTPYMEHT Ji 3(PEKTUBHOTO MPUHATUS PEIICHUN
B opranuzanuu. [IpuHuMasi uiam peias HECKOJIbKO PEIIEHUM, pYKOBOJICTBO MOXKET
CHU3UTH BEPOSITHOCTh OIIUOKU. ITO TaKXKe HIKOHOMHUT BpeMs, KOrJa YTO-TO
MEHSIETCS, TOTOMY UTO MOJUYMHEHHBIM HE HY>XHO CO3]/1aBaTh HOBBIE U MIPaBUJIbHbIE
maru. KoneuHo, aAMUHUCTPATOPHI CO3AAI0T MPOTPAMMBI MPUHSATUS PEIICHUN NS
4acTO MOBTOPSAIOIINXCS CUTyalui. [42]

o HesannanupoBaHHbIE pENICHUS-TPUHUMAIOTCSA, KOTJa €CTh KakKasi-TO
CTENEHb WHHOBAIMN, BHYTPEHHSSI CTPYKTypa OTCYTCTBYeT, U B cliy4yae
HEU3BECTHBIX (DAKTOPOB. AJIMUHHUCTpATOPAM HEOOXOJAMMO HACTPOUTH MPOIECC
MIPUHATUS PEIICHHM, MOCKOJIbKY OIpeIeNIEHHbIe IIard HEBO3MOXKHO pa3padoTaTh
3apanee. CyllIecTBYIOT pa3JIMUHbIC THUIIBI PEIICHUM, HJIE KOTOPHIX HEBO3MOXKHO
pEelIuTh OpraHU3allMOHHBIE MPOOJIEMBI, pa3padoTaTh MNPOAYKTHI, pa3padoTaTh
CTPYKTYPHI JJIsl YIIPABICHYECKUX €UHUI], MOTUBUPOBATh COTPYAHHUKOB U T. J[. B
TaKuX cliydasix Jro00i u3 3Tux (hakTopoB (Kak MPaBUIIO, He3aIlJIaHUPOBAHHbBIC
pelIeHrs ) MOKeT ObITh PeaJIbHON MPUUYUHON MPOOJIEMBL. Y MEHEIKEPOB ke €CTh
MHOT'O BapUaHTOB. [46]

Komnpomrucc - 310 penienue, yuuTbiBaroiee noTeHIMaIbHOE BO3IEHCTBHE.

C ToukM 3peHHsi MporHocThueckod H(PPeKTUBHOCTH OH oO0Jagaer

CIEAYIOIIUMU XapaKTEPUCTUKAMU

Pucynox 11 IIpunsarue pemeHui no nporHo3Hoi 3pGeKTUBHOCTH
M3 Bcex CTaHAAPTHBIX TUIIOB MOKHO BBIACIINTDL CJIICAYIOIIUC THUIIbI pCIHCHI/Iﬁi

e HesddexTupHbiii;
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e PanmonannHO;

e OnrumaneHbiid; [47].

Pemienusi, kapauHanbHO TOBbIIIAOMKE 3P(HEKTUBHOCTh HCIOJIB30BAHUS
PECYpCOB IO MOJIYYEHHBIM pe3ylbTaTaM. B pe3yabrare OYEBUIHO HENPOIOPLUOH
anbHBIN pocT. Pemennst Synergy BO3HHUKAIOT, HAlpuMep, MpU pa3paboTKe HOBBIX
texHonoruid. Jlyume Bcero cuHepretuueckui dpdexT nOposBiseTcs B
OKOHOMHMYECKOM CEKTOPE, MOCKOJBKY PEe3yJbTaThl BBIPAXKAKOTCA B OCHOBHOM B
JNEHE)KHOM BbIpaXeHUH. DOUHAHCOBBIM MEHEIKMEHT HA3bIBACT OTHU PELICHUS
pblYaroM BO3IAEUCTBUA. MHAEKC CUHEPIrUU YIPABICHYECKOIO CYKIECHUS MOXKET
OBITH BKJIFOUEH B KpUTEPUU OLIEHKU d(PHEKTUBHOCTU B KaUECTBE AOMOTHUTEIBHOTO
rnapamMeTpa pe3yJibTaToB.

B 3aBucMMOCTM OT CTENEHM BAXKHOCTU YYE€Ta BPEMEHHBIX OrPAHUYEHUU

MOHO BBIACIINTH CJICAYIOIIUC:!

PeWeHMA B pEeanhHOom

|
- macwTtabe ppemMmenm

o
pPEWEeHWA, NPUHWUMASMbIE
.| B TEYeHWUEe DOHOTo K3
3Tanos
| __.f"‘
PEWEHMA, HE MMEWWe
| ABHBIX OrpaHUYeHWA NO
- BpemeHn X NpUHATHUA

-

Pucynoxk 12 IIpunsTie pemeHnii o cTerneHy Ba)KHOCTH y4eTa BpEMEHHbBIX OIPaHUYeHHUN

e [IpuHATHE pEUIEHUH B PEXKAM PEAIBHOIO BPEMEHU:. OINEPATUBHOE
BbIPaOOTKAa M HUCMOJHEHHE PEIICHUN I MOHUTOPUHTA U YIPaBIE€HUSI 0OBEKTOM,
BKJIIOYass BO3HUKHOBEHHE HEOOBIYHBIX YyclioBHM. Pemienuss B 3ToW rpymnme
BKJIIOYAIOT BCE pEIIEHUs, OTHOcCsUMecs K (DAKTUUECKH OCYIECTBIsIEMON
NesTeIbHOCTH; [S7]

[IpyanMaemple Ha KaXJIOM 3Tale€ PENICHUS OMPEAECICHbI MO BPEMEHU U

HMCIOT YCTAHOBJICHHBIC I'PAHUIIBI.
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o B nmpuHnumne, pemenue - 3TO peleHre 0 Hadaje mpouecca.

OHHM OTIIMYAIOTCS CTPYKTYPOU U CIIOKHOCTBIO PEATN3ALNN PEILICHUM.

gfITOHTMHIHPOBEEH
Hbi2 DEWIEHHA

Pucynoxk 13 IIpunsaTue pemnieHnii o cocTaBy U CI0KHOCTH pealu3aliy peIIeHUs

o IIpocToe pemienne - pemieHne, KOTOpoe NPUMEHSETCS 32 OJUH 1Iar;

o IIponienypHble pemIeHHs] - BBIIOJIHUTE CEPUI0 B3aUMOCBSI3aHHBIX
JICUCTBUM;

o ANTOpUTMUYECKHE pPELIEHUs - NPEANoJIaraeT KpaWHWM CpOK JJIs

OIpEENICHMS] IEUCTBUS U ONPEAEIICHHbIE 00S13aHHOCTH 10 €r0 pealn3aluu. .

o Heuerkoe pemenue - 3TO pelIeHHE, Ha KOTOPOE BO3Jaraercs
OTBETCTBEHHOCTh W / WM OTBETCTBEHHOCTb 32 BBIMOJHEHHE JCHCTBHUIA,
COCTaBJISIIOIINX PELICHUE, HA HEONIPEAECICHHBIN CPOK. [57]

B 3aBucuMocTu OT XapakTepa pelieHus, YYUTHIBAIOIIETO U3MEHEHUSI YCIOBUM

€T0 UCIIOJIHCHUA, PA3JINYAIOT CIACAYIONIME BU/IbI pemeHI/Iﬁ:
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Ao xapasTepy
yaeTa
EMeEeHHA
VEIOBEE
PEATEIANER
pemenEs
BRITEMRIT

Pucynoxk 14 Ilpunstue pemeHnii o xapakrepy yueTa U3MEHEHUs YCIOBUH peann3auu
peuieHus

- I'nbkoe nmpuHsATHE pEelIeHU - mpeaIaratb pa3jinyHble COCOOBI pEelIECHUs
po0JIEMBI B 3aBUCHMOCTH OT TOTO, YTO IIPOUCXOJIUT;

- Kectkue pemenuss Ecnu cyiiecTByeT TOJBKO OJHA BEPCHs MPUIOKEHUS,
HE3aBUCUMO OT COCTOSIHMSI WJIM COCTOSIHUSL KOHTPOJHMPYEMOTO OOBEKTa, TEOPHS
NPUHATHS ~ PEIIEHHH MOXET BBIACIUTh HECKOIBKO  KIACCU(DPHUKAMOHHBIX
XapaKTEPUCTHUK;

- KonnuectBo wmeneil - mpecienyeMblx OO€MMH CTOPOHOHAaMHU BO BpPEMs
onepauuu BpemeHHas 3aBHCHUMOCTh LEJ€Hd M YCIOBUH peuieHus (perieHue
CTaTUYECKUX U JUHAMUYECKHX 3a]1ay4);

- Hanuume ycnoBusi, KOTOpoe CIIy4ailHO HE ONPEIETIEHO;

B 3TOM cinywyae u3-3a NMpU3HAKOB KJIACCU(UKALMK BEPOSTHBHI CIEIYIOLINE
(aKTophI:

OpraHu3aioHHbIE (bakTopsl (onpenenstorcs JOJIKHOCTHBIMU
UHCTPYKIMSIMU M KOMHUTETaMHU) WJIM TEHACHIMU M aKTUBHBIE (akTopbl (B
3aBUCUMOCTH OT OOCTOSITEILCTR).

- @akrop, pewuBLUNA npodseMy ((PyHKIHOHATBHO-KOHCTPYKTHUBHO-
napamMeTpUYECKUil);

- @axTopbl, OLEHHUBAIOLIME MPUEMIEMOCTb WIH HENPUEMIIEMOCTh

PE3YJIBTATOB JIJISl DJIEMEHTOB 0OBbEKTa KOHTPOJISI U/WIIM BHEILIHEN CPEbL;
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- OOBEKTHl ympaBJEHHUS - CUCTEMbI (CUCTEMHAsh WHXXEHEPHs) U MPOIECCHI
(u3ydyeHue onepanuii);

OTO CBSI3aHO C PA3JIUYHBIMU PEUICHUSIMU U (PaKTOpaMu, CBA3aHHBIMU C
KOHKpeTHOM  curyamueil. OnaHako COUCOK  aTpuOyTOB  KiacCU(pUKAIUU
MPEACTABISAECT PA3IUYHBIE THUMBl M XaPAKTEPUCTHUKU TPUHATHUS PEUICHUN Hu3-3a
clokHOCTH Tmipeamera. OH JOJDKEH BKJIIOYATh YCJIOBUS TPUHSITHS DPEIICHUH,
CIIUCKM TapamMeTpoOB  XapaKTePUCTUKU U  IIPUHSATHE aJMUHUCTPATUBHBIX
pemenuii». «B obmactu 6azoBoro oOpa3oBaHUs JiS CHEHUATUCTOB B 00JACTH
yIpaBJCHUS.

B o0miem, 3HaHUE KIacCHU(PUKAIMOHHBIX XapaKTEPUCTHUK YIPABICHUYECKUX
pelieHnid MOXHO HCMOJb30BaTh JJIsl CTPYKTYpUpPOBaHUS pabOThl, C KOTOpOH
CTaJKUBAaETCAd aAMUHUCTpaTOp. TakuM o0Opa3oMm, MOXXHO MOJYYHUThH OoJiee sICHOE
BBIpa)KEHUE U PElICHUE YIPaBICHUYECKUX MPOOJieM, a TaKKe CKOHIIEHTPUPOBATHCS
Ha CO3/IaHMM BapUAHTOB pEUICHUN, MO3BOJSIIOMUX Oosiee  A(PPeKTUBHO
HCMOJIB30BATh CBOE BPEMSI U PECYPCHI.

1.3.1 ®aKTOopBkl, BJAUAOIINE HA IPUHATHE YIIPABJICHYECKUX PelleHuil

[IpuHsATHE ynpaBIEHYECKUX PELIEHHUH - 3TO CIOKHBIN MCUXOJIOTUYECKAN U
OpraHU3aIMOHHBIN MPOIIECC, HA KOTOPBIA BIUSIET psifi (AKTOPOB, KaK CO CTOPOHBI
MICUXOJIOTUYECKUX XAPAKTEPUCTUK JIMYHOCTU PYKOBOAMUTENS, TaK U KOHKPETHOMU
cuTyanuu npuHatus pemieHus. [loatomy, uToObl opranuzanus ObUla YCHEUIHOMH,
MEHE/IKEpPbl JIOJKHBI HMMETh BO3MOXKHOCTh MPUHUMATH PEINIEHUS [0 CBOEMY
YCMOTpEeHU0. JIpyrumu clioBamMu, OHU JTOJKHBI YMETh CO3HATEIBLHO UCTOIB30BaTh

TO, YTO OHU 3HAIOT O C€0E€ U CBOEM OKPYKEHUHU, YTOOBI C/IeNaTh BHIOOpP.[16]

|
SAKTOP I
. . T . X L
3

| 1 1 ¥ 'l i B
C“T:ZL:'DH BrewrHAR BHyTpEeHHR n:ﬁj:ﬁn Onpegene | e Heonpeggn
| cpegs A Cpeas S C i, HHOLTD EHHOCTD

darTOpb

Pucynok 15 ®@akropsl, BIUsA0OMINE HA IPUHATHE YIPABIECHYECKUX PEILICHUN
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CuryanroHHbie (PaKTOPHI.

Pemienns 3aBHCAT HE TOJNBKO OT IICUXOJOTMYECKUX XAPAKTEPUCTUK U
CUTYaIlMOHHBIX (PAKTOPOB, TO €CTh OT KOHKPETHOU Cpeabl MPUHUMAIOTCS OU3HEC-
pemienusa. B oty rpynmy BXoasT ¢akTopbl BHEIIHEM M BHYTPEHHEH Cpenbl
OpraHu3aluy, KOTOPHIE BIHUSIOT Ha Pa3pabOTKy, OIEHKY, BHIOOp M pean3aluio
aJbTCPHATUB.

Buemnsa cpena.

Buemnsiss cpena coctouT U3 ABYX (PAKTOpPOB, KOTOpPHIE OKa3bIBAIOT
Pa3IMYHOE BIWSHUE HA JEATEIBHOCTh U YIPABICHUYECKNE PEIICHUS OpraHU3aluu.
Nx Ha3pIBalOT MakpoCpeAOoM W HEMOCPEICTBEHHOW Cpefoil opranuzanuu (Uiu
OousHec-cpenmoi). Makpocpena CoaepXUT (PakTopbl, KOTOPHIE OKa3bIBAIOT
KOCBEHHOE BJIMSIHUE HA OpraHu3aluio. DTU (PaKTOphl BKIIOYAIOT YKOHOMUYECKUE
YCIOBHSI, MOJTUTHYECKUE, MIPABOBBIEC, COLUAIBHO-KYJIBTYPHBIC, TEXHOJIOTHUYECKUE U
dbuznueckue.[16]

BnayTpenuss cpena.

B Xxone mnpuHSTHS pelleHHsT Ha YPOBHE PYKOBOJCTBA HEOOXOIUMO
YUYUTBHIBATH BIWSHUE BHEIIHEH CPeJbl U BHYTPEHHHUE MPABWJIA MPEANPUATHSA. ITA
00CTaHOBKa XapaKTepu3zyeTcs Ha0OpOM BHYTPEHHUX MEPEMEHHBIX, TaKUX Kak
OpraHu3alMOHHBIC LIEJIU, CTPYKTYpPa, KyJIbTypa, IPUHIUIBI K CPEACTBA.

Cpena npuHSTUS PENICHUM.

Puck Bcerma AOJDKEH yYMTBHIBATHCS NPU NPUHSATAM JEJIOBBIX PELICHUM.
ITonatue "puck" B cMBICIE€ OMACHOCTH 3/I€Ch He Hcmosb3yercs. Ckopee, pHUCK
OTHOCUTCSI K CTENEHH YBEPEHHOCTH B IpeackazyemoMm wucxozae. llpu onenke
BAPUAHTOB U NPUHITUU PELIEHUN MEHEIKEPbl JOJDKHBI MPEIBUAETh BO3MOKHbIC
HCXOJbl B PA3JIMYHBIX CUTyallUIX U COCTOSIHUSX NMpUpobl. Ha mpakTuke penieHus
MPUHUMAIOTCS B PA3JIMYHBIX PUCKOBBIX CUTYAIUsAX.

JlerepMUHU3M.

Pemienns npuHUMArOTCS B TAKUX YCIOBHSX ONPEAECICHHOCTH, KOIAa
MPUHUMAIOIIEE PEIICHUE JIUIO TOYHO 3HAET MOCHEACTBUS KaXJ0ro BHIOOpA.
[Ipumepom  AETEPMHHUPOBAHHOTO  PELICHUS  ABJISETCS ~ MHBECTUPOBAHUE
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M30bITOYHON HAaTUYHOCTH B 10%-HBII 000pOTHBIN Aeno3ut. JIuio, npuHuMaromniee
pelieHue, 3HaeT, yto ¢upMa MOAYy4YuT PoBHO 10 MPOLIEHTOB OT BIOKEHHBIX
CPEACTB, 3a HWCKJIIOYEHHEM OYeHb PEJKOro ciyyas, Korga ¢enepaibHOe
MPABUTEIILCTBO HE CMOXET BBHIMIOJIHUTH CBOM 00s53aTelbCTBA. AHAJIOTUYHBIM
o0pa3oM, pYKOBOJCTBO MOXET TOYHO OIIEHUTh CTOMMOCTb IPOU3BOJICTBA
KOHKPETHOTO MPOAYKTa, IO KpalHEN Mepe, B KPATKOCPOUHOM MEPCIEKTUBE. DTO
CBSI3aHO C TE€M, YTO PACXOJIbl HAa apeH]ly, MaTepualibl U padouyl0 CHIY JIaHbl WU
MOT'YT OBITh PACCUUTAHBI C BEICOKOI TOUYHOCTHIO.

ToJIbKO HEMHOTME OpraHW3alUOHHBIE WM HWHAUBUYAIbHBIE PEIICHUS
MPUHUMAIOTCA C KaKOU-TMOO CTeNeHblo yBepeHHOCTU. OTHAKO TaKoe CIydaeTcs, U
4acTO  AJEMEHTHhl  OOJBIIOTO  PEIIeHUsT  MOXHO  paccMaTrpuBaTh  Kak
JETEpMUHUPOBAaHHbIC. ABTOPHl W HCCIENOBAaTEeId B O0JaCTH HKOHOMUKU U
MAaTEMAaTHYECKUX  METOAOB  HA3bIBAKOT  CHUTyallud C  ONPEAECIECHHOCTHIO
JNETEPMUHUPOBAHHBIMUA. [ 16]

Puck.

PuckoBaHHOE pelieHue - 3TO peleHne, Tpu KOTOPOM MCXOJ HEOIPENIEIIEH,
HO BEpPOSATHOCTh KaXXJOTO MCXOJa U3BECTHA. BEpOSTHOCTH - 3TO Mepa TOro, 4To
JTAHHOE COOBITHE MPOU30UJIET, U ONIPEACIAETCA YACIOBBIM 3HAUCHUEM B IMANIa30HE
ot 0 1o 1. Cymma BepOsATHOCTEH BCEX BO3MOXHBIX COOBITUM JOJKHA OBITH paBHA
1. JIs1st yBEpEHHOCTH CYIIECTBYET JIMIIb OAHA BO3MOXKHOCTB.[16]

HeonpeneneHHOCTS.

B  ycnoBusX  HEONPEAENEHHOCTH  pEIIEHHWE IPUHHUMAETCS, KOrja
HEBO3MOYKHO OLIEHUTH BEPOSTHOCTH BO3MOKHOTO UCXOAA. JTO MPOUCXOINUT, KOT1a
(dakTopbl, KOTOpblE HEOOXOAMMO YYUTHIBATh, OYEHb HOBBIE U CJIOXHBIC, a
COOTBETCTBYIOIIEH MH(pOpPMALIMK HEJOCTaTOUHO. B pe3ynbTaTe BEpOSATHOCTH TOTO
WM UHOTO MCXO0Ja HE MOET OBITh MpeJcKazaHa ¢ JIOCTaTOYHOW YBEPEHHOCTHIO.
Heonpenenennocts mnpucyia JOOOMY pEHIEHUI0, KOTOPO€ JOJKHO OBITh
U3MEHEHO B ObICTpO MeHstomelcss cpene. [loTeHuman HeonpeneneHHOCTH

HauOoJiee BEJUK B COIIMOKYJIBTYPHOMU, MOTUTHYECKON U HAYKOEMKOH cpefe. [27]
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1.3.2 YcaoBus 1 (pakTOpPBI Ka4eCTBAa YIPaBJICHYECKUX peleHuit

CymectByer 10 TpeOoBaHMil U ycloBHUM pa3pabOTKU, KOTOPHIM JOJAKHO

COOTBETCTBOBATH KaXJ0€ YIPABICHUYECKOE pelieHue. [§]

Tabauua 2.

TpeboBaHus K ynpaBIeHYECKUM PELICHHUSIM U YCIIOBUS UX JOCTHKCHUS

Mo
L'

Tpetosamna

¥ CIaIOBEA

1.

CooTESTCTEHS YFOpaETIeH9eCcKoTo P eITeETEra
JEﬁCTE}'mU-'[E}I}' FAFROCHOJATEABCTEY H IIOIOEEHEIAN
YCTAHOBETCHHBIN JOEKVMEHTOE KOMITAFETH

CamMoEOHTPOIE HUTH KOHTP OB CO
CTOPOHE FOPHCTA BEUTH pedepenta

b4

Hagsrume i PYEOEBOOETE eH COOTESTCTIEY FOIITEN
TIOTHO MO TEE (Mpae ® OTESTCTECHHOCTH) OA
PazpadoTEH YVOIpaAETeHIeCKOrD Pelle H

PazpaboTra AOJEEHO CTHEIX
HECTPVEITEE M IOJTOMEeHHER oo
OTHexax M cayEbax

Hagmuere B TeERCTE VAP ABTeHYSCKOTO Pelle T SeTEOH
LedeE0H HANpaETeHHO CTE H agpecHOCTH
(FICTIOIETEIT 87LAM JMOT#E0 OBITE ACHO, Ha ITO HATPasIeHa
pazpatoTaHEOe pPEeNIeHHe M EAKHEe CPegCcTEA OVIVT
HOTIOIBS0EATECA

JloEe eHe oo EAETOTO
P aToTHEKA HEGOPMAITIEL O Te/lAK,
CpORax EEBITIOTHE A,
HCIIOEBS0EAHHEIX pecypoax

CooTEeTcTENS GOpPME VIPAETSHYECKOTD DelIeHEA eI
COMePIEa D

EOHTpOJIE CO CTOPOHE FOPHCTA
HTH pedeperTa

h

O ecneweHEe CEQSED eMeHHO CTH (HeIBSA He 0IepeiEaTE
He 0NasgBIEATE)

FHAHIA H HHTY HITHA
PYEOEBOONTEME, peaTbHA A OITEHEA
CETY 2 ITETE

HEJDH}'CTm{UCTB E TEeHECTEe PEelIeiid MIpoTHEOPD ™A
CAMORY cede HIH PaHes peadHz0EaAHEBIN P elIeFHELARL

CamMoEOHTPOIE FUTH KOHTP OB CO
CTOPOHE FOPHCTA IUTH pedepenTa

B 02003050 CTE TeX HETEE CEO S KO HOMETHS CHOF B
OPraHEsaTHo HHoH ERIIOHe HHOH ¥V IIpaETe e CEoTO
penresns

FAKTHYeHHS CIISITHAJTHCTOE FUTH
SECIIEPTOE

CocTaBIeHHe
MOEYMEeHTOE
ayaErTa

padowmx

Hagrruere mapaneTpos I04 EHeNTHETO FUTH BEY TP eHHero
- OpoEedeHHe

HEOHITPOJIA, ERIIOJHeHNA YIIDAETeHYeCKOrD D elIe Erd

o

YueT BOIMOMHEIN OTPHIATESIBHEXK IIOCISICTENH IIPH
e aTETSA ITEET YIp AETeHTCHOTO P emIeHIa B
SHOHOMIIECKOH, COLTHATEHOH, KO JOTHEe CROH H QP VIEXK
obaacTax

I ARTIOTE SIS BESIITETETS
SECIIEPTOE, OLIEHEd PHCEOE

Hamxerame EOQSMOMEHOCTeH oD 0CHOBEAHHOTO

MOIORFTEABHOIO PesyIBTATA

Haoop pacueToB

10. I & O TI0JT0 S S FIFET

OOBEKTUBHBIMU ~ AKOHOMHMYECKMMH  YCIOBUSIMU  JUIsi  BBIpaOOTKH
palMOHANBHBIX YIPABICHUYECKUX PEUICHUN SIBISIOTCA cieayromue: [40]

1. 3HaHHE aKTyaJIbHBIX TEHJICHIINI B Pa3BUTUU O00BHEKTA YIPaBICHUS

2. BIAJIEHHE METOJaMU AKTUBHOI'O HCIIOJb30BaHUS HOBBIX TEHACHIUU B
NEATEeNIbHOCTU MPEAPUSATUS

3. HampaBJieHUE B OOIINX LIENAX 00IIEr0 SKOHOMUYECKOTO Pa3BUTHS;

4. onpeneneHue s 00bEKTa yIpaBICHUs 3a7a4, UCXOSIIUX U3 €ro 1eneit

5. YeTKO MpeACTaBIATh ceO0e O COCTOSSHMM OOBEKTa, BHEIIHEW Cpejibl
(OKpy>KeHHs), a TaKkKe O TEHACHIUAX Mporpecca

6. HaJIM4YMe COBOKYIHOCTHM METOJOB JJIsi MpeoOpa3zoBaHusi (HaKTUUECKOTO
COCTOSIHUSL YIPaBISIEMOr0 OO0BEKTa B JKEIaeMO€ U NpPHUAAHUS €My HYKHOTO

HaIIPpaBJICHUS pa3BUTHUA
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7. cIOCOOHOCTh CBOEBPEMEHHO OTBEYATh HA HOBBIE BHI30BHI, BOZHUKAIOIIUE
B pe3yabTare MU3MEHEHUHM B OKPYXKAKLIEHW Cpeae U NOJIUTUKU PBIHOYHOM
SKOHOMHMKHM CTpaHbl.[40]

1.4 Opranu3auus npouecca pa3padoTKi U NPUHATHS YIIPABJICHYECKOI0
peleHust

Pa3paboTka u nmpuHATHE OpraHU3aluen yrpaBlIeHUYECKUX PEIICHUH SBIISETCS
BOXHEUIINM (akTOpoM oOOecreyeHrus HX KadecTBa U MOXKET CYIIECTBEHHO
MOBIUSATH HAa BpeMs W CTOMMOCTh HUX pa3pabotku. Hasnauenue mun,
npuHuMaronux pemenus (JIIIP). Jlumo, mnpuHuMaromee pernieHue (Wiu
PYKOBOJSIIMNA OpraH), OTBEYAET 3a MPUHITUE JENOBbIX pemieHuil. Kak npasuio, B
COBpPEMEHHOM Ou3Hece (DYHKIUU pa3pabOTKH, CTPATErMueCcCKOro IIaHUPOBaHUS U
MPUHATUS PEIIEHUN MO TEKYIIEMY OINEPATUBHOMY YIIPABICHUIO JEIATCS MEXKIY
MEePBbIM M BTOPbIM JHUIOM. YacTo AUPEKTOpP MAOJDKHOCTHOM HWHCTPYKIUH
(reHepalbHBI JUPEKTOP) KYpPUPYET TEKYIIYIO NESITeIbHOCTh, B 3aBUCUMOCTH OT
MOKEJIaHUM, JINYHBIX KayecTB 51 JIOTOBOPEHHOCTEN yUYpeauTenen
npeanpusaTus.[22] DTo, B YaCTHOCTH, MOKET OBITh CBSI3aHO C YCTaHOBJIEHHBIM
MOPSIAKOM M HACYIIHOW HEOOXOJIUMOCThIO MOANUCAHUS (PUHAHCOBBIX JTOKYMEHTOB
(B 3aBUCUMOCTH OT XapakTtepa JaearenbHocTH). C apyroil CTOpPOHBI, NEPBBIi
3aMeCcTUTeNb, (UHAHCOBBIM JUPEKTOp WM TJaBHBIA WHXKEHEp (TJIaBHBIN
apXUTEKTOP) MOTYT KOHTPOJIUPOBATH MPOEKTHI Pa3BUTHUS, KOTOPbIe OOBIYHO MEHEE
aKTyaJbHbI U TPEOYIOT OOJIbIlIe BpEeMEHU sl IPUHSATUS PELICHU 1 HA000POT.

Jluy, OTBETCTBEHHOMY 3a TMPHUHATHE YNPABICHUYECKUX PELICHUM,
HEOOXOJUMO YyTOYHUTH (pa3paboTaTh) NpPoOOJIEMYy WIH BOIMNPOC, KOTOPHIN
HEOOXOJMMO PENIuTh, 1enb Pellienne u JomycTUMble BApUAHTHI €r0 UCHOJHEHHUS,
paccTaHoBKa paboT IO MOATOTOBKE JTOKYMEHTOB YIPABIECHYECKOrO PEIICHUs, KPYyT
JIVII, OTBETCTBEHHBIX 3a UCIIOJHECHHUE.

OnepatuBHOE PYKOBOJACTBO MPOLIECCOM  MPHUHATUSA  YIPABICHYECKUX
pelIeHUd MOKET OCYHIECTBIAThCA MOMOIHUKOM LPR, rnaBHbIM (Bemyiium)
U3aifHEpOM, PYKOBOAUTENh OTAeda MPOAYKIHUHU, CeKpeTapb-pedepeHT uiu
YIIOJTHOMOYEHHOE JIUIIO.
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K pa3zpabotke oTnenpHbIX 3a7a4, 00pa3yomux IpoodaeMy, MOTYT IPUBICYb
pykoBoauTene (hyHKIIMOHATBHOTO OT/AeNa U HanboJiee BRICOKOKBATU(PUIIUPOBAHH
BIX COTPYAHUKOB. OH MPOU3BOAUT CIiEIAIbHbIE TBOPUYECKUE TPYIIIIbI, MATPUUHBIE
OpraHU3aIMOHHBIE CTPYKTYPHI U MOCTOSIHHBIC €TUHUIIBI (KOMaHIa TPOU3BOAUTEND
HOCTH, OTJEN IUIAaHUPOBAHUSA, OTAEH Pa3BUTUS, MAPKETUHIOBas CTpATErus U T.
1.).[22]

DaKTOpHI, BIUIIONINE HA OPraHU3aIMIo Mpoliecca MPUHATUS PEIICHU.

Cuuraercs, uyTo craeaywronme (GaKTOpbl BIMSIIOT Ha OpraHu3alluy,
NpUHUMaIoIue peneHus: [37]

CreneHb CTPYKTYpUPOBAHHOCTH MPOOJIEMBI, SIBIAIONIECHCS MPEAMETOM

pELICHUS.
o Neperpys3Ka Jivil, IPUHUMAIOIIUX PEIICHUS.
o JOCTYIHOCTh UH(GOPMAIIUU JIJIsl IPUHATHS PEIICHUH.
o YpOBEHb HEOMPEAEICHHOCTH U CTaHapTU3alus HHPopMaIuu.
o JOCTYITHOCTh YEJIOBEUECKHUX, MATEPUAIIbHBIX, TEXHUUECKUX U APYTHUX

pPECYpPCOB IJis MpoIlecca MPUHATUS pelIeHU (HanmpuMep, HaJudue NepCcoOHaIbHBIX
KOMITBIOTEPOB U COOTBETCTBYIOLIETO MPOrPaMMHOI0 O0ECTICUCHHS).

> JMana3oH pe3yJIbTaTOB PEIICHUS.

> KOJIMYECTBO Y TUM OOBEKTOB, MOICKAIUX OMPEICICHHIO.

> OpraHu3alMOHHAs  CTPYKTypa  KommnaHuu.-  OpraHuzaldoHHas
KyJbTypa OpEeANPUsITUS U IPOLETYPbI, IPUHATHIC JJIs1 €€ YTBEPKIAEHUS B IIpoliecce
MOJATOTOBKH PEIICHHUS.

> KBanu(UKALUS M CHeNHalbHAs MOJATOTOBKA TE€X, KTO YMIpPaBIsET
NPUHATUEM PELICHUM.

[Ipu pa3paboTke mNpOUENYpPHBIX pEIICHUN  3aJayud  OpraHu3aluu
YOpaBJIECHUYECKUX PEHICHUH 10 TUIIOBOMY aJrOPUTMY MOXHO CBECTH K
CIEeAYIOIIEMY

—  Brigenenue pecypcoB (B OCHOBHOM BPEMEHH), MPETHA3HAYEHHBIX IS

pa3paboOTKU pelIeHus.
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— Haznauenue pa3pa0oTuMKa, OTBETCTBEHHOIO 33  pealU3allUIo
COOTBETCTBYIOIIIMX IYHKTOB THUIIOBOIO AJTOPUTMA C YYETOM BBIIIEYKA3aHHBIX
dhaxTopos. [38]

o PaccMoTpers BIMSIHHE 3THUX PELUICHWA HA MPOLECC IIAHUPOBAHUA.
Hanpumep, pemeHnss O pecTpyKTypU3alUHUHM SKWIMIIHO-KOMMYHAJIBHBIX YCIYT
3aTparvBalOT MHTEPEChl MHOTUX JIOjeil (OI0/KEThl, MECTHbIE€ OpraHbl BJIACTH,
coBeThl JKKX, Hacenenue, OaaHcoiepKaTeau B CTPOUTEIIHLHOM OTpaciu U T.11.) U
MO3TOMY TPEOYIOT JIOMOJHUTEIBHBIX MPOIECCOB, TaKUX KakKk MpPOBEpKa,
npejnoiaraeMble KOH(MIUKTBI U UX pa3pelieHue.

. Pemuth, kakoi TUM ynpaBieHUs (TpaAUIIMOHHBIN, CHCTEMATUUECKUH,
CUTYaIlMOHHBIHN, COLMAIBHO-3TUUECKUM, ITUKO-ITUUECKUHN, CTAOWIbHBIN) OObIlIe
MOAXOAUT JUIsl PEIICHUSI KOHKPETHBIX MPOOJIEM.

° MoauduipoBaTh CTaHAAPTHBIN aITOPUTM MPUHATHS PEIICHUI

° MopaudunpoBats (HoOpMaIbHbIA aNTOPUTM MPUHATUS PEIICHUN s
COOTBETCTBYIOILIETO THMA YHpaBJICHUsS, MPUHUMAs BO BHUMaHUE crenuduyeckue
XapaKTEPUCTUKH PelIaeMoil mpoOIeMbl

. BO3JIOKUTh OTBETCTBEHHOCTH 3a KOHKPETHBIE PEIICHUS HA OTACIbHbIC
Ou3Hec-mojipa3iesieHusS. pa3padoTarh MEPHl IO CTUMYJIHPOBAHUIO YYACTHUKOB K
MPUHSITUIO YIIPABICHYECKUX PEIICHUN

o BaJIUJIUPOBATH Pa3paOOTaHHbBIE PEIICHUS.

o pa3paboTaTh TOpoUEAYphl [JJs KOOPAMHAIMM U  pa3pelieHus
KOH()JIMKTOB, BO3HUKAIOUIUX B MPOIECCE MPUHSITHUS YIPABICHYECKUX PEIICHUM

o pa3paboTaTh MNPOUEAYPbl KOHTPOJS YYaCTHUKOB B MPUHITUU
YIPABICHYECKUX PENIEHUN U KOHTPOJISL BBITTOJTHEHHUS 3a1aHUN

o CO3/1aBaTh CHEHHAJIbHBIE TBOPYECKUE TPyHNbl ©U  TOTOBUTH
PEKOMEHIAIMU TI0 TNEepPeXoAy K MATPUYHOM OPraHU3alMOHHOW CTPYKTypE IJIs
MIPUHSTHUS YIIPABIEHYECKAX PEIICHUM.

B 10 ke Bpems, eciii €CTh OCHOBaHHMS MOJIaraTh, 4YTO MPoOIeMa MOXKET ObITh

TUMMMYHON B TEUCHHE OIPEICIICHHOTO MEpPHoJa BPEMEHH, PACCMOTPHUTE BapHaHT
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BBIJICJICHUST B pPaMKaxX KOPIMOPATUBHOM CTPYKTYphl (PYyHKIHMH 1O pa3zpaboTke
KOHKPETHBIX TUIIOB YIIPABICHYECKUX peIIeHni.[38]

[Ipu paszpabotke GOPMYIUPOBKU YNPABICHUYECKUX PEIICHUM Ba)KHO
MMOMHUTb, YTO B HACTOSAILEE BpPEMsl yIIPaBICHUYECKUE pelIeHUsT (GOPMYITUPYIOTCS U
peanu3yloTcsi B aBTOMAaTU3MpOBAaHHOM pexume. Korma cucrema ynpaBieHUs
paboTaeT Ha OCHOBE TEXHUUYECKUX CPEJCTB, OHA HA3bIBAETCA aBTOMATHU3alMe UIn
aBTOMaTHU3aliei, B 3aBUCUMOCTU OT JIOCTUTHYTOM CTEMEHM aBTOMATH3allMH, a
TEXHUYECKUE CPEACTBA - ITO €€ COCTABHBIE YAaCTH, TEXHUYECKUE IMOJCHUCTEMBI.
Opranu3aiioHHbIe TOJICUCTEMBI BKJIIOUYAIOT MpaBUiia OLIEHKU MEepCOHala, 1ed U
kputepun  SPGEKTUBHOCTH  YNpaBICHUS,  MPOLEAYPhl  MPEIOCTABICHUS

uHpopManum, pabounue HHCTPYKIHUH U T.]I.

Npasuna NoEeneHHA
oBCnyHHBRIOWETD
nepcoHana

LENH W

KPHTEDHH
IPEKTHEH
OCTH
CHLTE MBI
YIS BAEHHA

WHLT PYHLLHM
paboThl
TEXHWYECHH
X CpencTs

COOEHEHHE H NOPALDH
npeacTasieHun
HHEGOPMALLHH

Pucynok 16 OpranusanuoHHas noJcuctemMa

VYrpaBneHueckue pemieHus: JOJKHbI YUYUTHIBATh IJIaBHBIE MIaru pa3paboTKu
CUCTEMbl KOHTPOJII, BO3MOXXHOCTH OIMCAHUS M MOJEIUPOBAHUS MPOIECCOB U
MIPOU3BOJICTB, OCOOCHHO MOJI€JIE HA OCHOBE KPYIHOMACIITAOHBIX MPUIIOKEHUSIX
TEOPUU CEpPBHCA, HKCIEPUMEHTAIBHOTO MPOCKTUPOBAHUS, HUMUTAITMOHHBIX

MOJEJIEN U T.]I.

42
BepHyTbCA B kKaTanor rotoBblX AUMIOMOB Y MarmcTepckux gnccepTawmmn
http://y4ebHnkn.nHdpopm2000.pd/diplom.shtml



Y3HanTe CTOMMOCTb HanMcaHns Ha 3aka3 CTyeHYeCKMX U acnupaHTCckux pabot
http://y4ebHunkn.mHdpopm2000.pd/napisat-diplom.shtml

Pacnpenenenne o0s3aHHOCTEH B OpraHu3alluu, MPUHUMAIONICH pelIeHHUs.
OTBETCTBEHHOCTh 32 PE3yJbTaT MPUHSITUS U BHINMOJHEHUS (WU HEBBIMOJIHEHMUS)
YIpaBIECHUYECKUX PEIICHUH SBIISIETCS BaXKHBIM (pakTopom. [loaToMy npu npuHsATUN
OM3HEC-pelICHU HYXHO OILIEHUBAaTh CBOIO OTBETCTBEHHOCTh 3a MPUHATHE
pELICHUN MO KaxkJIOoMy BapuaHTy. OTBETCTBEHHOCTbh PYKOBOACTBA BO3HHKAET,
Korja peanu3ainusi (WM HEBBINOJHEHHWE) pPEIIEHUsS PYKOBOJICTBA MPUBOJIUT K
yOBITKAM JUIsl KOMIIAHMM WM yHIepOy AJs BHEUIHUX 3JIEMEHTOB OKpYKarouien
cpenbl.[41]

VYObITKM - 3TO pacxojbl, MOHECEHHbIE KpPEIUTOPOM, YyTpaTa WU
MOBPEXKICHUE HMYIIECTBA KPEIUTOpPA, a TAKXKE HENOJYyYEHHbIE KPEIUTOPOM
JI0XO/bl, KOTOPBIE JOJKHUK BBIMOJHWI CBOM oOsi3arenbcTBa. [log moHeceHHbIMU
pacxoaMyd TMOHHUMAKOTCS CYMMBI, 3aTPAYEHHbIE KPEAUTOPOM B PE3yabTaTe
HEUCIIOJIHEHUS  WJIM  HEHAUIeKALero  HCIOJIHEHUsS  JOJDKHUKOM  CBOHMX
00s13aTeNbCTB.

[ToBpexnenue - 3T0 CHHOHUM TpaBMbl. OH NPUYHUHSETCS KaK UMYLIECTBY,
Tak U 4enoBeky. JIMuHbIN yiiepo - 3To moTeps A0X0/Aa MOCTPAJABILIETO U 3aTPaThl
Ha BOCCTAaHOBJIEHUE €TI0 30POBbSI.

[TockonbKy ropuanYecKass OTBETCTBEHHOCTb MOXKET HACTYIUTbh B TEYEHUE
CpOKa HCKOBOW JAaBHOCTH, HEOOXOJIMMO TMPEIBUNIETh TMOCIEACTBUS JIEIOBBIX
PELLIEHUM, T.€. OTBETCTBEHHOCTb.

s opunuueckux (GpopM OTBETCTBEHHOCTH CPOK HCKOBOM JAaBHOCTH HE
MIPEBBILICH.

J171st uHbIX (OPM OTBETCTBEHHOCTU CPOK MCKOBOM JABHOCTHU OIPEEIAETCS C
Y4ETOM  BO3MOJKHOCTH NPUYMHEHHS  CYLIECTBEHHOIO Bpe€Aa  COCTOSIHHUIO
OKpY’Karoleni cpebl, 3J10POBbI0 U OOIIECTBEHHBIM OTHOIIEHUSM. J[jig 3TOoro
HEO0O0XO0JMMO MTPOBECTHU CHEIHAIBHYIO OIICHKY.

OTBETCTBEHHOCTh ~ PYKOBOJCTBA  BKJIOYAET  OTBETCTBEHHOCTh  KakK
BHYTPEHHIOIO (yUpeauTenu, HauallbHUKH, COTPYJHUKH), TaK U BHEIIHIOK (OpraHbl

BJIACTH, OOIIIECTBEHHOCTD ).
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OTBETCTBEHHOCTh ~ KOMIAHHUU  SABJISIETCS ~ JUOO  YINpaBICHUYECKOM
(muctuminHa, nepeBox W T. [l.), 1100 SKOHOMHYECKON OTBETCTBEHHOCTHIO (B
YaCTHOCTH, MJII OOECIEeUeHUs] TaKOW OTBETCTBEHHOCTH BBEJEHBI CHEIUaIbHbIE
CXEeMBbI KoMIIeHcaluu -% OT 3apaboTKa IIoc 3apadoTHas miata). OTBETCTBEHHOCTh
B KOMIIAHWUU MOXET CYIIECTBEHHO W3MEHHTh TIEPCIIEKTUBBI Kapbhephl U
MIPOU3BOIUTEILHOCTA MEHEKEPA.

CymiecTByeT TpU BHJia BHEIITHENH OTBETCTBEHHOCTH.

- FOpunnueckas.

- ConmanpHas.

- Mopaiisb.

OHU UMEIOT pa3Hble 3HAYEHHS B 3aBUCUMOCTH OT OCOOEHHOCTEU KYJIbTYphI
U TOCYAapCTBEHHOIr0 ycTpoiicTBa. B mepexogHom oOiiecTBe, 00BEKTUBHO TOBOPS,
BCE BHUJIBl  OTBETCTBEHHOCTHM  MOTLYT  OBITh  CHIDKEHbI B  Ipoliecce
nepepacnpeeNieHus COOCTBEHHOCTH U COMYTCTBYIOIIETO IepepacupeeaeHus
BJIACTU U MOpaiu.[42]

CymiecTByeT JABa BUJA IOPUIUYECKOW OTBETCTBEHHOCTH: YrOJIOBHAs U
rpakIaHCKasl.

- YrosoBHasi OTBETCTBEHHOCTh - MPAaBOHAPYIIUTENb 0053aH OTBEYaTh B
YCTAHOBJIEHHOM TIOPSJIKE 33 COBEPILICHHBIE UM MPECTYyIIeHHs. [[pyrumMu cioBamu,
Ha HHUX PACOPOCTPAHAIOTCS IIpaBa, BBITEKAIONIME W3 YTOJOBHOIO IpoIlEcca,
OCY>KJICHUSI M1 COOTBETCTBYIOILIETO HAKa3aHMUSI.

OTO0 Mepa NPUHYXKACHHS, KOTOpas MPOSBISETCS B BHAEC (PUHAHCOBBIX
MOCJEACTBUN ISl MPABOHAPYILIUTENIS, BKIIOUasi BO3MEIIEHUE MTOHECEHHBIX MOTEPh
1 yOBITKOB.

OnuuM  u3  HambOoJiee  pPacHpOCTPAHEHHBIX  BHUJOB  MPECTYIUICHUH,
COBEPIIAEMBbIX JIOXKHOCTHBIMH JIMIIAMU, SBJISIETCS XalaTHOCTh. XalaTHOCTh - ATO
HEOpEe)KHOE WM HEZOOPOCOBECTHOE TIOBEACHHE JOJDKHOCTHOIO JIMIA IO
OTHOIIEHHUIO K CBOUM OOSI3aHHOCTSIM, KOTOPOE MPUBOJUT K HEBBITIOJIHEHUIO CBOUX
00sA3aHHOCTE M HAHOCUT CEPBbE3HBbI yIEepd TrocynapcTBy, OOIIECTBEHHBIM
WHTEpecaM WIH MpaBaM U UHTEpPEcaM IpaxJiaH.
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B nmepexomHbl mepUOa  3aKOHOHATENBCTBO  BCErga  OTCTAET  OT
noTpeOHOCTEeW peanu3alud, BO3bMEM IMPUMEpP CTPaH C pa3BUTOM PHIHOYHOMU
AKOHOMUKOM. B 3TUX cTpaHax Jyisi BOSHUKHOBEHHUS 00s13aTE€NIbCTB M0 BO3MEIIEHUIO
yiiep0a HE0OXOIUMBbI OmpeeseHHble ycnoBusa. HecMoTpss Ha pasznuuus B
3aKOHO/ATENIbCTBE pPa3HBIX CTpaH, CYIIECTBYIOT HEKOTOpbIE OOIHE YepThl B
MPUPOJAE ITUX YCIOBUN U UX B3aUMOCBSA3U. B 1e0M, yCIOBUSAMU BO3HUKHOBEHUS
00sI3aHHOCTU IPUUUHUTH BPE SIBISIOTCS

- Hezakonnoe aerictBue (0e3aericTBIE).

- TpaBMmBI .

- Hannune npuYnHHO-CIIEICTBEHHOU CBA3U MEXKIY HE3aKOHHBIM JE€UCTBUEM
U yepooM.

- Buna npousBoauTesns B IPUYNHEHNUH BPEA.

HecnpaBemmBoe neiictBue (winm O€3€MCTBUE) CUMTACTCA JCUCTBUEM
(nenuxtom). TeopeTnuecku, Korjaa yuepo SBISETCS PE3yIbTATOM HEBBINOIHEHUS
WM HEHAJIEKAIIEro MCIIOJIHEHHS KOHTPAKTA, CYIIECTBYET KOHTpAaKTHAas
OTBETCTBEHHOCTh. JIeNMMKTHAsT OTBETCTBEHHOCTh BO3HHMKAET, Korjga yuepo
MPUYMHEH JCUCTBUEM, HE CBS3aHHBIM C JIOTOBOPHBIMH OTHOLICHUSMU MEXIY
ctopoHamu. OJHAKO CYIIECTBYET TEHACHIUS K OOBEAMHEHHUIO JIOTOBOPHOU U
BHEJIOTOBOPHOM OTBETCTBEHHOCTH. B cTpaHax ¢ IepexOJHOM OSKOHOMHUKOH
OTCYTCTBHE€  YCTAHOBJIEHHBIX IPABOBBIX HOPM  TOBBIIIAET  BEPOATHOCTH
HEMPaBWIHHOM UHTEPHPETAIIUU JSUCTBUIN WK 0e31elCTBUS PyKOBOAUTENEH.[49]

[IpruMmeHeHnEe cnenuaibHbIX TEXHUK COLMAJIbHO-3TUYECKOrO MEHEIKMEHTA
MOXET CHHM3UTH JOJI0 IOPUAUYECKH HAKa3yeMbIX HEOPEXKHBIX WIM XaJlaTHBIX
yIpaBJIEHUYECKUX pelIeHul Onarojgaps 0co0o0il HAPaBIEHHOCTH YMPABICHYECKHUX
MpOUEAyp B TAKOM MEHEKMEHTE. OJTO MOXKET CHHU3UTHh O OPUIUYECKU
HaKa3blBAEMBIX pelIeHHd ©  olecrneunTh OoJiee YETKOE  HOPUANYECKOE
MpeACTaBICHUE O JEUCTBUIX WA 0€37eHCTBUM MEHEKEepa.

[Ipu co3ganuu MOJHOrO MApPTHEPCTBA ydpeauTenu OepyT Ha ceOs MONHYIO

OTBCTCTBCHHOCTD 3a PE3YyJIbTAThI YIIPABJICHHA.
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* [Ipu co3gaHuM MOJHOTO MAPTHEPCTBA TOJBKO MOJIHBIA TOBAPHUI] HECET
MOJIHYI0 OTBETCTBEHHOCTb, & OTBETCTBEHHOCTh BKJIAJUYMKOB OrpaHUYEeHA CyMMOU
X UHBECTULUN.

* Unensl oOmecTBa C OTPAaHMYEHHOM OTBETCTBEHHOCTHIO HECYT
OTBETCTBEHHOCTh B paMKaXx aKIUH KaluTajaa, yKa3aHHbIX B YCTaBe KOMIIaHUH.

* B 3aKpBITBIX U OTKPBITBIX aKIIMOHEPHBIX OOIECTBAX AKIIMOHEPHI OOBIYHO
HECYT OTBETCTBEHHOCTH B IPEEJIaX CTOUMOCTHU aKIHMi, KOTOPBIMUA OHH BJIAJICIOT.

Ha3zBanue KOMIaHUM [OJDKHO COJEPKaTh ONMCAHUE OPraHU3alUOHHO-
IpaBOBOM (POPMBI KOMIIAHUH, YTO MO3BOJISIET MEHEKEPY OLIEHUTH, JOCTATOUYHO JIU
3aJI0r MMYILECTBAa KOHTpareHTa [JIsi MCIOJHEHUs KOHTpakTta. B TO ke
BpeMs"IOPUANYECKOE JIMIO, 3a MCKIIOYEHUEM acCOLMAIMM, KOTOpas BIAJEeT
J0JIel, HECeT OTBETCTBEHHOCTh 3a OTBETCTBEHHOCTh 3a BCE MMYIIECTBO,
npuHaaiexamniee Braagensiy”. Baxno, u4rodosl B I'paxnanckom Konekce
Poccuiickoit @eaepannn ykazaHo, 4TO JOJKHUK JOJKEH KOMIIEHCHPOBATh yIepo,
MPUYUHEHHBIN HEHUCITOJIHEHHEM WIN HeIpaBUIbHBIM UCIIOJTHEHUEM
oOsa3aTenbcTBa. KoMieHcanus npenocTaBisieTcs Kak 3a MaTepHANbHBIN, Tak U 3a
MOpasbHBIN yiiep0.[49]

Ha3Banue KoMIaHUM [OJKHO COJEpKAaThb ONUCAaHUE OpPraHU3alUOHHO-
paBOBOM (OPMBI KOMIIAHMM, KOTOPOE IMO3BOJISIET PYKOBOJUTEIIO IOIYYUTh
OLICHKY JOCTAaTOYHOCTH 3aJI0fa HKMYIIECTBA KOHTPAareHTa JJId HCIOJIHEHHS
noroBopa. OtmeruMm, uro ['paxmanckuii koaekc P® mnpexycmarpuBaer, 4TO
IOPUANYECKOE JIMIO (OpraHu3alysi) He OTBEYAaeT MO 00A3aTeNIbCTBAM YUPEIUTEIS
(yyacTHUKa) WM COOCTBEHHMKA, 32 HCKIIOYEHHEM CIy4aeB, MPETYCMOTPEHHBIX
HACTOSIIIIMM KOJIEKCOM WJIM yYpEAUTEIbHBIMA JOKYMEHTAMU IOPUANYECKOTO JIULIA.

[lepeBeeHO ¢ MOMOIIBIO 32 UCKIIOUYEHHEM acCOLMALUU, KOTOpas BIaleeT
J0JIel, HECeT OTBETCTBEHHOCTh 3a OTBETCTBEHHOCTh 3a BCE HMMYIIECTBO,
npuHaaiexamniee Braagensiy”. Baxhno, uyrodsl B I'paxnanckom Kopnekce
Poccuiickoit @enepannn ykazaHo, 4TO JOJKHUK JOJKEH KOMIIEHCUPOBATH yIIepo,

HpI/I‘II/IHeHHIﬂf/’I HCUCIIOJJHCHUEM HWJIM HCIIPAaBUJIbHBIM HUCIIOJTHCHUCM 00s3aTeNILCTBA.
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Komriencanust npenocTaBisieTcss KaK 3a MaTE€pUANIbHBIM, TaK W 32 MOpPaJbHbBIN
yiiep0.[36]

[lonsiTue MartepuanbHOro yiepOa BKIIOYAET MpsIMbIE MOTEPU U TMOTEPIO
npuOsud. KoMmeHcanus MatepuanbHOro yiiepba, TO €CTh BOCCTAHOBJICHUE
MPEKHEr0 UMYIIECTBA MOTEPIIEBIIETO, ABISETCS OCHOBHOUM ()YHKIIMEN IETUKTHOTO
npaBa. KoMmmeHcalus MOpaibHOTO BpeJa O3Ha4aeT YMCTBEHHbIE M (DU3UUYECKUE
CTpaJlaHWsi, BBI3BAHHBIE HECIPABEIIUBOCThIO JApyrux. Hampumep, wu3-3a
pacrpocTpaHeHusi mnopoyaned WHPOpMaIuu CTpajaeT JIUYHOE JIOCTOMHCTBO,
JI€TI0Basl penyTalusl, HApyIIaeTCsa HEMPUKOCHOBEHHOCTh YACTHOM KU3HH.

[lepBbIii B3rIs7] COOTBETCTBYET JIMOEPATbHOM KOHUEMIIMM SKOHOMUKHU. [st
3TOrO0  JOJDKHBI  CYHIECTBOBaTh 'MpaBWjia Wrpel', TO €CTh NpaBHIA,
YCTaHABIIMBAIOIINE U 00ECIEUMBAIOIINE COONIOJEHNE MPABOBBIX, COLUUAIBHBIX U
MOpaJIbHBIX HOPM. OTH OCHOBHBIE YCJIOBHUA ISl JIMOEPaTbHOIO MEHEIKMEHTA
OOBEKTUBHO HE CYILECTBYIOT B MepexoaHblii mepuoj. ColuaibHOE MOpalIbHOE
yIpaBJIEHUE, HECOMHEHHO, COOTBETCTBYET BTOPOMY IYHKTY. PasHuma Mexny
COIMATbHO-3TUYECKUM MEHEKMEHTOM U JTUOEPATIbHBIM MEHEKMEHTOM, MOXOXKE,
(UKCUpyeTCs Ha ypOBHE ONPEACIICHUS HEMPHUEMJIEMBIX YCIOBHH, JeKIapUpyeT
HEO0O0XOUMOCTh H30erath yiiepoa, KOTOPbIM YUaCTHUKU PhIHKA TEPIETh HE MOTYT,
W yCTAaHABIMUBACT KPUTEPUM U CIEHUAIBHBIE QITOPUTMBI JUISI TPUHITHUSA
KOHKPETHBIX OM3HEC-PEIICHUH.

C MTOMOILBIO MEHEKMEHTA COLHAIBHOMU ATHUKU MOJKHO
«aBTOMATU3UPOBATh» TMPOIECC OOECIEeUEeHUs] COLMAIBHOW OTBETCTBEHHOCTH
MEHE/KEpOB. DTOT MpOIleCC BKIIOYAET B CeOs ONpeNeNICHHbIE PEIICHUs 10
COLMAJIBHOM OTBETCTBEHHOCTH, KOTOPBIE PETYJIAPHO MPUHUMAIOTCS MHOTHMU
MEHE/)KepaMl Ha pa3HbIX YpoBHAX. M HA000pOT, COIMAIBLHO OTBETCTBEHHOE
YIPAaBICHUE HENB3S1 PACCMATPUBATH KAK COLMAJIBHO 3TUYHOE BO BCEX CBOMX
pemenusax. TakuM o00pa3oM, COIMOITUYECKUNW MEHEIKMEHT BO3JaraeT Ha
MEHEKEPOB COLMATBHYIO OTBETCTBEHHOCTD.[37]

OTHUuecKass OTBETCTBEHHOCTh PYKOBOJCTBA 3aKIIOYAETCS B COOJIOJICHUU
HOPM B3aHUMOOTHOIIEHUU. Ha 3Ty OTBETCTBEHHOCTh CHJIBHO BIUSIIOT KYJIbTYpHBIE,
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PENMTUO3HbIE U APYrHe OCOOEHHOCTH N1e710BOM cpenbl. ClaenoBaTenbHO, peleHus
PYKOBOJICTBA JIOJIKHBI IPUHUMATHCSI B 00JIACTHU MpaBa U JOJKHBI COMTPOBOXKAATHCS
yKa3aHUEM OTBETCTBEHHOCTH MEXAY PYKOBOJCTBOM M IMPAaBOOXPAHUTEIbHBIMU
OpraHaM# C Y4eTOM IOBEICHUYECKUX, COIUANIbHBIX U 3THUYECKUX HOPM 3aKOHOB U
NocTaHoBieHUM . IHTEpeChl y4aCTHUKOB YUYMUTBHIBAIOTCSA NPU NMPUHATUUA PEIIEHUMN.
Bce ympaBrneHueckue penieHus MpeanoiaraloT HCIOJIb30BaHUE OMPEIeICHHBIX
OTPAaHUYEHHBIX PECYPCOB B COOTBETCTBUHU C YETKO OMPEEICHHBIMU LETSMH.

B opranmzanuax koHQIUKTHI BO3HHUKAIOT B TMpollecce NPUHATUS U
peanu3alu YIpaBlIeHYECKUX PEIICHUH, MOTOMY UYTO JIIOAU MPECIENYIOT pa3HbIe
L€, IO-Pa3HOMY BOCIIPUHUMAIOT CUTYAIMIO U NIO-PAa3HOMY BO3HArpa)xaatoTcs 3a
cBolo pabory. IlockonbKy KOH(MIUKTBI MOTYT CHUXATh 3(P(HEKTUBHOCTD,
MPENATCTBOBATh BBIMIOJTHEHUIO PELICHHM, YBEIWYUBATH CTOMMOCTH BBITIOJIHEHUS
pelIeHUi, yIy4YliaTh IPUHATHE PEIICHUN U YBEIMYUBATD PUCK, BAXKHO TIPEABUICTh
KOH(QJIMKTBI U OOECNEeYUTh CPEeACTBA [Jii WX pa3pelieHus MpU MNPUHITUU
YIPABICHYECKUX pereHuil.[13]

Kornma wmeHemkepsl MNpUHUMAIOT OW3HEC-pPElIeHUs, UM HE00XO0IuMO
00€eCIeYuTh CIEYIOUIUE YCIOBUS

- [IoHSITHOCTB ¥ TPO3PAYHOCTH PEIICHUS ISl BCEX BOBJICUEHHBIX CTOPOH.

- CornacoBaHHOCTb NPHUHATUS PEHICHUU C I[IEHHOCTSIMU BOBJIEUYEHHBIX
JOEH.

Pa3paboTka W m0OpuUHATHE YOPABICHYECKUX PEIICHUN, YUYUTHIBAIOIIUX
MHTEpPEChl YYaCTHUKOB, MOXET IMOMOYb H30eXaThb KOH(DJIMKTA WJIM CHU3UTH
BEPOSITHOCTh €r0 BO3HHUKHOBEHMs. B 3aBUCHMMOCTH OT YCIOBUH, B KOTOPBIX
co3narTcs YP, onu MoryT npuHuMaTh ciaeayomiue Gopmel (tadi. 3). [17]

3aKOH - IIKUPOKOE PELIEHNE IOCyIapCTBEHHOIO UM OOIIECTBEHHOI'O OPraHa.
AKT MOXET OBITh MEXTYHAPOIHBIM.

AKIIENT - pellieHre TPUHATH MPEAJIOKEHUE C LETbI0 3aKIIOUCHHS CIICTKH Ha
YCJIOBUSIX, YKA3aHHBIX B MPEIJIOKEHUU.

AKIIenT - 3TO BTOpas cTOpoHa Joroopa. Odepra M akLENT COCTABISAIOT
JOTOBOP.
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OObsiBICHHE - OTO peHIeHHWE PYKOBOJIUTENSI HAMPAaBUTh KOPOTKOE
cooOmieHne (yBEAOMJICHHE) CBOUM MOJYMHEHHBIM O COOBITUH, HMEIOIIEM

oO1iecTBeHHOE 3HaueHue. Tabmauma 3.

Tabnuua 3. @opMbl OATOTOBKH YIIPABIEHUYECKUX PEIICHUI

AKT H3meHeHHR HopumaTHE IlocTaHoBneHHe | CornameHHe
AxrnienT Huctpykuna | Oosop IIpaenna YKas
bronneTens Kozexe OdepTa IIpefickypadT | YKasaHHe
Hernapaund | KoHTpakT IlepedeHb IIpecc-penns YcTae
Horosop Konnemma Il1an IIpuKas

3aK0H Momes ITonoxeHHE IIpoToKOnD

3adgBIeHHS Hopma Ilopanok Pacnopsxenns

Jlexnmapanmsi - cephe3HOe 3asiBICHIE MEHEKepa O €ro MOJTUTHKE.

JIoroBOp - 3TO pelIeHHe O MPOBEIACHUM COBMECTHBIX OIeparuii, KOTOpoe
oTIpeJieIsIeT B3aUMHBIE TIpaBa U 00S3aHHOCTH B KOMMEPYECKOH M HEKOMMEPIECKOM
TeSITETHHOCTH.

3aKOH - 3TO PELICHUE BBICIIEHN BIACTH TOCY1apCTBa.

3asiBiieHHe - O(OUIIMATBHBIM COOOIIIEHHEM OT BBICIIIETO PYKOBOJICTRBA. .

H3meHeHne - pelieHre O BHECCHHWH (PYHIAaMEHTAJIbHBIX HW3MCHEHUN B
TeSTETHHOCTb.

W3meHeHue-penieHne O BHECEHWHW (YyHIAaMEHTaIbHBIX W3MEHEHUH B
TeSTETHHOCTb.

HNucTpyKIus-peneHne, KOTOpOe OMpeAeNseT, Kak YTO-TO JIOJDKHO OBITh
CIeNaHo.

Konexkc - 310 Habop 3aKOHOB.

KoHTpakT - 3TO penieHre o COBMECTHOU paboTe, KOTOpoe OOBIYHO HOCHUT
KOMMEpYECKUI XapaKTep, OMNpejeNsisi B3aWMHBIE TIpaBa H 00s3aTeIhCTBA.
KOHTpakT-3TO MOAMHOKECTBO KOHTPAKTA.

KoHnnenmus-3To cuctemMa MHEHWH aJIMHHHCTPATOPOB, BBIPAKCHHAS B

JIOKyMEHTE.
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Mogens mpoliecca WIH SIBICHUSA-ITO PEIIeHUE, KOTOPOE BKIIOYAET B ceOs
PSAI OTACNBHBIX 3JIEMEHTOB U COCIMHEHUH, KOTOPBIE C OMPEAECICHHOIN CTENEHbIO.
MoxeTr conaepkath HHGOPMAILMIO O pEIICHUSX, MNPUHATHIX. B 3ToM ciyuae
(dakTuyeckre MOJyYEHHBbIE PE3yNbTaThbl OYIyT YMEHBIIEHBI 3aKOHOJATEIbHBIMU
aKTamu.

Hopwma - 3T0 ropuauueckas mpoiieaypa, yCTaHOBIICHHAs! CTPAHOM, OTPaCIIbIO
WJIU KOMITAaHUEHN B KaKOW-TM00 00JaCTH, HapUMep, 3aKOH UM KOJIEKC TTOBEICHUS.

Hopma - opraHu3aniMOHHBIA, TEXHUYECKAM, OSKOHOMHYECKHU WU
COLMAJIBHBIN [10KAa3aTelb, KOTOPBIN CIYKUT HOPMOU [l OCYLIECTBIICHUS TOU WU
WHOM JEATEIIbHOCTH.

O0630p - kpaTKOE COOOIICHUE O JTI0OOM MPOIIECCe UIIH SIBJICHUH.

[IpenyoxeHne-3To  pelieHue O MNPeIJIoKeHUU BeCcTH Ou3HeC MpHu
OMPENICICHHBIX YCIOBHUSIX C KOHKPETHBIM JIMIIOM WM JIOOBIM JHUIIOM, OOBIYHO
KOMMEPUYECKOTO XapakTepa.

Cnucok - Coo01ieHusi, CrpyIIupOBaHHBIE B OMPEIEIEHHOM MOPSIKE.

[Inan nmpencraBisier co0oit HAOOP pelIeHHH, KOTOpPhIE OTPAXKAIOT LENH U
KOHKPETHBIE 1[ETU 000N eI TENbHOCTH, & TAKKE HHCTPYMEHTBI, METO/bl U CPOKHU
ee pean3alui.

PernaMeHT-penieHus, KOTOpbIE MPEACTABISIIOT €000 HaOOp 3aKOHOB,
MPaBUJI U UHCTPYKIUH, PETYIUPYIOMIUX JTIO0YIO A€ TEIbHOCTb.

[Ipuka3 (opueHTaIus) - JOKYMEHT O MPaBUILHOM PACMOI0XKEHUNU O0BEKTOB
JUTSl TPaBUIIbHO OPTaHU30BAHHOU JIESITEIbHOCTH.

[IpaBuna - pemieHusi, NpecTaBISgIONINEe CO00Il HAOOP YCTAaHOBIEHHBIX HOPM
MOBEJICHUSI U JEATENbHOCTH, KOTOPBhIE YUWUTHIBAIOT TPAJUIIMUA OpraHU3alUu U
PEKOMEHAYIOTCS JJIsl BCTYIUIEHUS B CUIJTY ONPEEIECHHOMN TPYIIbI COTPYIHUKOB.

[Ipuka3 siBHsieTCSI HOPMATUBHBIM JIOKYMEHTOM, KOTOPBIM JOJKEH OBITh
3aapXUBUPOBAH U MOXKET OBITH 00KaIOBaH B BBICIIEM PYKOBOJSIIEM OpraHe WId
cyJe.

[TpoTOKOBI-pEeIIEHH O OTPAKEHUU JIFOOOTO COOBITHS.
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KoHceHcyc 03HayaeT perieHus, KOTopble CO3/1at0T OOLIYIO MOJOKUTEIbHYIO
OCHOBY JJIsl AesiTebHOCTU. Hampumep, MOATBEpkKACHUEM HaMEPEHUU SIBISETCS
nekpet mexay PO u CIIA o npenoTBpanieHuu TBOMHOTO HAJIOT0O0I0KEHUS.

VYKa3-3TO peleHue TIIABbl TOCYIapCTBa, YTBEPKICHHOE MapIaMEHTOM.
NHCTpyKIIMU-METOANYECKOE WM TEXHUYECKOE PEICHUE, BBIMOJHEHHOE B BUJE

MHCTPYKIMK WK 00bsicHeHU. [17]

Tabnuua 4.@opMbl yrpaBiIeHYECKUX peIIeHUI

Brmmcka JaceIaHHE OT1ueT CoeeT
Hemosad Hadopmanuonsoe | ITuceMo CoBelaHae
becema MHCEMO IIpeanucaHue CoobmeHH:
Henosaq Mrpa JIngHpn npuMep | IIpHHYEIeHHE Voexaerne
(TpeHHHT) MeTooHEKA PaznacHeHHE YeIoEHE
IeloBOE CIOBD HacTtaeneHHe PexKoMeHIATEIRHOS

ObyueHne [MHCEMO

OTpBIBOK - 3TO 3aKOHUYEHHAS YacTh JOKYMEHTA.

JlenoBoe ClIOBO - 3TO CTPOroe pelieHrne, KOTOpOe MEHEIKEP YCTHO NepeaaeT
BHUMAaHUIO CBOMX MOJYMHEHHBIX U MOAJACPKUBACTCS aBTOPUTETOM MEHEIKepa B
cpe/ie MOIUMHEHHBIX U BBICHIETO0 PYKOBOJICTBA.

Co0panus - Bctpeun - 3T0 B OCHOBHOM y3KOCTEIIUATU3UPOBAHHBIE BCTPEUN
JUISL  pelIeHusT OpraHu3allMOHHBIX BOMPOCOB  (Hampumep, MNpodCO3HBIX
KOMHUTETOB, BCTPEU MPE3UICHTOB).

NudopmaiimonHoe MUCbMO-KOHTPAKT, COTJIANICHUE, MPEJI0OKEHHEe U T. [I.
Ha0op uWH(OpMAIMK, OTIPABICHHOW 3aMHTEPECOBAHHBIM  CTOpPOHAM  JJIst
OOBSICHEHUS.

JIMYHBIM TIPUMEPOM SIBIISIETCS] TIOBEJICHUE JIUAEpa B Cpejie MMOAYNHCHHBIX B
COOTBETCTBUM C 3apaHee MOJATOTOBJICHHBIM CIEHApUEM C LEIbI0 YCHIICHUS
s dekra nogpaxanus aBToputeTHON purype B Texuuke CJI.

Metogonorusi-aTo  Habop METOJOB MNPOQPECCUOHATHEHOTO  BBIMOJHEHUS

JIFO00U JIEATEILHOCTH.
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HactaBHuuecTBO-3TO OW3HEC-Pa3roBOp, TMPOBEJCHHBIA MEHEIKEPOM C
L[ETIbI0 HACTABHUYECTBA U MepejauM OnbITa, 4TOObl moMoub CJl 1oOuThCs ycnexa.

OOyueHune-3To0 OU3HEC-Pa3roBOP, MHPOBOJMMBIM MEHEIKEPOM C LEIbIO
nepegayd HoBoW uWHGOpManuu WM UHGOpPMALMM JUIs BBINOJHEHUS 000U
NeATEeNIbHOCTH

[Ipeanucanne - 3T0 oQUIMAIBLHOE  YBEJOMJEHUE, HaMpaBICHHOE
JOJKHOCTHOMY JIMILY, O TOM, YTO PEIIEHUE JOKHO OBITh BBIMIOJHEHO B TEUCHUE
OMPEIEICHHOT0 TIEPHO/Ia BpPEMEHHU.

Koncynpranus - 3To Ou3Hec-pa3roBop, MPOBEAECHHBIN MEHEIKEPOM C LIEIIbIO
MOJAEJUTHCS CBOUM MHEHUEM O TOM, KaK peaan3oBaTh npuiioxenue YP.

CoBemanue - 3TO KOJUIEKTHBHAs JEJlOBasi peudb, KOTOPYIO MEHEIKED
MPOBOJIUT C b0 OBICTPON MEpeaaur KOHKPETHBIX 11eJIe CBOUM MOJYMHEHHBIM,
WCIIOIb30BaHUsl KOJUIEKTUBHBIX 3HaHHMM, oOMeHa wuHpOpMalMed W MOTy4YeHUS
OTbITA JIJISl TOCTUKEHUS BAXKHOTO KT

OO6uieHne-3To eI0BOI - pa3roBOp, aJIMUHUCTPATOPOM C IIEIbI0 Mepeaadn
JOTOJIHUTENbHOU UHPOpPMAIUU, HEOOXOUMOM JIJIsl BHITTOTHEHUS Y P.

Yoexnenne-3To OH3HEC-pa3roBOpP, MPOBEACHHBIH MEHEIKEPOM C IIEJIbI0
yOeauTh MOAYMHEHHBIX C(hOPMUPOBATH TBEPIOE MPEACTABICHUE WM KOHLEMIIUIO

TOT'0, 9YTO HEOOXOAUMO J1Jis peanusaruu YP. [17]

1.5 MeTtoabl H KPUMTEPHH OLICHKH KaYeCcTBa YIIPABJCHYECCKHUX pemeHnﬁ

XoTst OOJIBITUHCTBO METOJOB pPa3pabOTKU W TPUHATHS PEIICHUH O
HaBUTAIIUM SBIISIIOTCSA TJ100aMbHBIMUA, KOMIIAHUHW MOTPeOOBaIOCh MHOTO JIET
aBTOpPCTBa, 4YTOOBI pa3paboTaTh MHOTHME METOJbI, YIPOIIAOIIUE IPOIECC
o0y4eHus1, ucciaeqoBaHus U oMol B ux pabore. Kpome toro, 4ro0bl ynpocTUTh
M3YUYEHUE U MCIOJIb30BAHUE ATUX METOJIOB, HAOOPHI MOKHO Pa3eIUTh HA TPYIIIbI
B COOTBETCTBHUU C 3TallaMH pa3paOOTKH U MPUHATHS PEIIeHUM. [3 ]

[IpunrMas 000CHOBaHHBIE PEIICHUS, JUIA, IPUHUMAIOIINE PEUICHUS, MOTYT
HCTIOJIb30BaTh Pa3JIMYHBIE METOJbI, YTOOBI MPSIMO HJIM KOCBEHHO IMOMOYbL UM
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MPUHATH HanboJsiee 000CHOBaHHbIE pelieHusi. KoHeuHo, CyIIecTBYeT MHOMXKECTBO
IIUPOKUX METOJ0B, KOTOpPhIE MOXHO UCIIOJB30BaTh Ha JIIOOOM YpOBHE
MPOSKTUPOBAHUS W MPHUHATHS pereHuii. TakuMm o0pa3oMm, Kak M METOIBI,
UCIIOJIb3YEMbIe B HEKOTOPBIX YACTSIX Mpollecca pa3pabOTKU U MPUHSATUS PEIICHUH,
OHM ObUIM CTPYNIHUPOBAHBI BMECTE. bbUlM MpoaHamu3upoOBaHbl XapakTep, O0beM U
OTPaHUYEHUS CYIIECTBYIOIIEH MPAKTUKH. [6]

HecmoTps Ha yHUBEpCanbHOCTh OOJIBIIMHCTBA METOJIOB, OHU OCHOBAaHBI Ha
3HAHUW OPraHU3AIMOHHBIX METOJO0JIOTHI U MHOT'OJIETHUX MCCIICIOBAHUAX aBTOPA,
CBSI3aHHBIX C MOATOTOBKOW WX 3a9BKH, IIYTEM YIPOLICHHS HCCIEI0BATEIBCKOTO

mponecca u €ro CUCTCMaTu3alu pa3aIndHbIMHU CII0CO0aMHu.

1.5.1 Metoip1, IpUMEHsIEMbIE HA 3Talle TUarHOCTUKH MPOOJIeMbl U (OPMYITUPOBKH
OTPaHUYECHUHN U KPUTEPUEB

MeToabl CHTYAalHOHHOI'0 aHAJIM3A.

Meron keica: aHaIM3Mpys Kaxayw cuTyanuio. OH HCIONb3yeTcs IS
aHaJIN3a YCIOBUM ABMKEHUA. ITO MPOCTO XOPOLIUA METOJ.

«MO3roBOM LWITYPM»: HNPOLECC AHATUZUPYETCH IIYTEM BBIPAXKECHUS UIEH, UX
00CYXJeHHUs, OLEHKU W Pa3BUTHUSL KOJUIEKTHUBHOW ujeu. OH HCMIONB3yeTCs AJis
OoOCYXJeHUsS BO3HHUKIIMX TMPOOJIEM H BBISBICHHS OCHOBHBIX (DAKTOpPOB,
ONpPEeACIAIIMX WX JalbHEHmU pocT. OT pPyKOBOIHUTENEH, NPOBOISAIINX
TEXHUYECKHUE BCTPEUH, TPeOyeTCsl BRICOKUN YPOBEHb 3HAHUM U OMbITA.[7]

JIByXTypoBOe aHKeTHpPOBaHHWe. OJTO CO3JaeT CTUMYJbl Mg pPadoThI
npodeccuoHanoB. Ero ucnoyib3yoT HE TOJIBKO sl CO3JaHus MOAU(DUKATOPOB, HO
W Uil Ipyrux 3ajaad B o0JlacTh OIEHKU cocTosiHUs. CuuTtaercs, 4yTO aHaIHu3
CUTYyallMH - YHUBEpCAIbHBIN mpouecc.[10]

MHoromepHoe mkajgdupoBanue. Maremartuueckass QYHKIUS 3HAHUS
OCHOBaHa Ha wuctopuueckux (akropax. OH HCHONB3YETCA [JIsI yMEHBIICHUS
KoJu4yecTBa (aKTOPOB, KOTOPbIE HEOOXOAMMO YUUTHIBAThH MPHU AHAIMU3E U OLICHKE
CUTyalluu, U JUIs JIy4IIero OObsICHEHHS MOCIEACTBUM. DTO MOMOTaeT YMEHBIIUTh
pa3MepHOCTh MpoOJeMbl yapa.[26]

MeToanl MOAC/IMPOBAHUA.
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Mopean teopum wurp. OUEHUTH BIHUSHHUE NPUHUMAEMOrO pPELICHUS Ha
KOHKYpeHTOB. OH HCIOJIB3YETCS ISl PEIICHUSI CEPhE3HBIX MPOoOeM U TpeOyeT OT
YYaCTHUKOB O3HAKOMJIEHHS C YCIOBHUSIMM Uil Pa3pelieHUss COPEBHOBATEIbHOM
OouTBbI. Mcnonb3yeTcs 3KOHOMHO M3-3a )KECTKOCTH U BHEIIHEN JUHAMUKU.[S5]

Mopgeab ynpaBjeHMsl 3allacCaMHM CPOK BBINIOJIHEHUS 3aKa3a ONpelelsieT
KOJINYECTBO PECYpCOB, KayeCcTBO TOTOBOW MpoAyKuuu Ha ckinane. OH
UCIONB3YyeTCsl Uil MHUHUMU3AIMU dS(dexrta HaKOIICHUS, KOTOPbIA MOXKET
IPUBECTU K ONPEIEIIEHHbIM 3aTpaTaM. ECTh HECKOJBKO CHUCTEM YIPAaBIECHHUS
3aracaMu.

Nmutanronnoe wmoxaenupoBanue. CTposTCS MOJIEIHM W OPOBOASATCS
JKCIIEPUMEHTHI ISl MPOBEPKU PEANBHBIX U3MEHEHUU. Upe3mMepHOe KOJIMYECTBO
nepeMeHHbIX. cnonb3yeTes, Korga pedb UAET O CIOKHOCTA U BBICOKOM YPOBHE
HEONPEAEIIEHHOCTU MAaTEMAaTUYECKOr0 aHaJIM3a KOHKPETHOM B3aUMOCBS3U MEXKIY
IEpEMEHHBIMU. Bce Moaenu OpearoiararoT HUCIOJIb30BAHUE MOJECIUPOBAHUS B
HIUPOKOM CMBbIcTe.[21]

OxoHomuyeckuit aHanui. OneHute GUHAHCOBOE COCTOSIHUE U (DMHAHCOBOE
noJio’keHne Komrnanuu. OH HCHOJIb3yeTCs, KOorja OyXraaTepCKUil yueT BO3MOXKEH
U HauexeH. JluHenHOe onTUMaNbHOE IpoeKkTUpoBaHue. Ilo3BoisAeT HAWTH
ONTUMAJIbHOE WJIM YHUBEPCAIBHOE PELICHUE Ul JaHHOM 3aJadd, Ha KOTOPYIO
pacrpocTpansieTcs orpanndeHue. TpeOoBaHUS K MJIAHUPOBAHUIO U YIPABICHUIO C
HCTIOJIb30BAHUEM IIEPENOBOIO OIBITA - A3TO J3KOHOMHYECKAS Cpelaa, B KOTOPOH
HEOOXOUMO TMPHUHUMATHL PEIICHUS 1O THOKOCTH, IUJITAHUPOBAHUIO CMEH
MPOU3BOACTBA M ynpaBieHUIO. CylIECTBYIOIINE KPUTEPUU ONTUMHU3ALUU:
«MakcUMayibHas NOpUOBUIb», «MHUHUMAJIbHAsi CTOMMOCTBY», «MaKCHMallbHas
pUOBLIL» U T. 1. [18]

IDEF-moagenupoBanue. CUCTEMHOTO KOHTPOJS W OUEHKH. Mcmomb3yercs
U1 TIOCTPOCHUs MOJEJNEW W aHajin3a JCITEIbHOCTUM OpraHu3auud. JlaHHbIM
MOJXO0J OCHOBAaH HAa METOJAX CTPYKTYPUPOBAHHOTO AHAIM3A U IPOEKTUPOBAHHUS

(SADT).
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1.5.2.MeTo1pl, IPUMEHSIEMBIE HA dTAIE ONPEIEICHUS albTEPHATUB
MeTox  «MO3roBoi aTakmn. Onpenenenue u

COIIOCTABJIEHNE
WHJMBUAYaIbHBIX OIEHOK. [IpuMeHsieTcss B MPUCYTCTBUU KBalU(DUIIMPOBAHHOU
rpynmnsl cnenuaiuctoB. OH pa3paboTaH, 4TOObI MOMOYb  HAWTH pa3iUyHbIE
peneHus v BIOpaTh Hanbosee noaxozsiiee. [54]

Metoabl accouuauuii ¥ aHajaoruii. Packpeite HOBbIE uaen. Mcnonb3yercs
U1 CO3JaHUsl AJIbTEPHATUBHOTO PELICHHS I IMOMCKAa HU3BECTHBIX CHCTEMHBIX
n3MeHeHnt. OTinnyaercst IpocToTor U 3HPEKTUBHOCTHIO.

MeToabl KOHTPOJBHBIX BONPOCOB H KO/UIEKTUBHOIO OJIOKHOTA.
[IpoBeneHre WMTOroB MJis pEIICHUS MPOOJEMbl C TMOMOIIBIO HABOASIIUMX Ha
pa3sMBIIUIEHHAS] BOMPOCOB. Ero MOXKHO HCHOJB30BaTh [JIs HWHAWBHAYAIBHBIX

UCCIIEIOBAHUM H MO3TOBOTO MITypMa. Bompoc coaepKuT NpemsioxKeHUus o

MCIIOIb30BaHUI0 HHTYUTHUBHO MOHSTHOTO crioco0a perieHus npooiemsl. [29]

1.5.3 XapakTepucTuKa METOZ0B Pa3pabOTKH U MPUHATHS YIIPABICHYECKUX pEIICHUI
Tabnuua 5. XapakTepucTuka METOJI0B pa3padOTKU U MPUHATHUS YIIPABICHYECKUX peIIeHui[46]

Haseanue meroga | Cyts yeroza Haszawenne # yenoERa DpIDMeReRNA MeTOA OcoBerrocrs MeToma
Meroast, npEMeHseMble Ha ITane AHATHOCTHKHE NPo0IeMs! B OPMYIHPOBKE OrPAHHYEHHH H KDHTEDHEE
Meroas! CHTYaNHOHHOr0 AHATHIA
Kefte-merox [Momaroesit pazoop caryamsi [Tpuierzerca 114 aHATH32 YIPAETEHTLCKIL Oraugaerca npocToToit 1
CHTYamHit 3ddexTHEROCTE
«Mosrosas AHamu3 CHTYAII MYTeM TeHepaIm [Tpuerzerca 112 0dcyxIeHNA BosHUKmel npodnensl | Barcoxme tpedozanus x ypoeso
aTaKay B HARH, X 00CYAISHNA, ONSHKK I H YCTAHOENRHHA, OCHOEHEIX GaKTOPOE, ONPEleMOmIX | KEATHGOHKAIIN ¥ KOMTeT eI
CHTYAUHOHHOM | EWPaCOTXN KOTRKTHEROIN TOMKH SPeHNA | e2 JaThHeilee PasEXTHe PYKOEOAHTENA, EOIMAETANOMIEND
aHATHIE sacejanme
Jdeyxrypoeoe Veranoenenne emumomux $axTopos [Tpuenzerca e TOMBKO An% yeragoenenna emmomux | Ormocares x mmemy
AHKETHPOBAHHE | MyTeM MEIMEHIYZTEHOX PadOTH $axTopoE, KO ¥ A1 pemeRHA APYTHX 3a%aT YEHESDCATEHEIX METOJ0E
CHENNATHCTOR CHTYaUROHHOIO AHATIA CHTYaUROHHOIO RHATISA
PanropubIi [omygenue aganeriraeckol | [Ipuienaerca 21 OUEHKH OXMIIEMEIX HIMOHOHHH AHaTHTHYECKAT 3AEHCHMOCTD
AHATHI 3ZEMCHMOCTH, OTPAKAOMEH CTeNeHb | CHTYAIKH MPH TEX MK HHEIX OXIIAeMBIC HIMSHEHHAX | MOTYYaeTcA HA OCHOEAHMN
ETHAHNA (IKTOPOE ¥ HIMeHeHHR IX | GaKTODOE ECTEJCTENE HaMETHEIINXCA TeRIEHIUM TH00 | CTaTHCTHYECKHX JaHHBIX
SHaYeHMH  Ha  IIAHOEWe  IUTM | YNPAEMeHYeCKNX EOSTEHCTEII, Lenecoo0pasHocTs
daxrrgeckue TOKA3aTemt, | KOTOPHIX YCTAHAETHEAETCA E MPOLECCe HONOTb30EAHIA
XaPAKTEPHSYIOMIe CHTYAIINO TeXHOMOIHI CHTY3UHOKHOTO AHAMKIA
Muoromeproe | Ha ocrorammm aareyarzeckoit [Tpuyenzerca 112 COXpamenns eI HAKTOPOE, CrocofeTeyer nOHICKeHmIO
waarbposamme | obpaborku mrdopMamuy KOTOPHI@ HR0OXOZHMO NPHEKMATH EO EHIMAHNE IPK pasueprocrn 3[IP
YCTAHAETHEAWTCA QAKTOPH, EMLTOMME | AHATHIL H OUSHKE CHTYAIKH, A TakKe A14
Ha Pa3BNTHE CHTYAIH COZepAaTETEHOM KETEPIPETAIINE NOTYIAEMOr0 Ha-00pa
taxropos

55

BepHyTbCA B kKaTanor rotoBblX AUMIOMOB Y MarmcTepckux gnccepTawmmn
http://y4ebHnkn.nHdpopm2000.pd/diplom.shtml




Y3HanTe CTOMMOCTb HanncaHus Ha 3akas CTyAEHYECKUX N aCnmpaHTCKNX pa60T

http://y4ebHukun.nHcpopm2000.pd/napisat-diplom.shtml

AleT0ORI MOTETEpPOEAEER
Aogers TeopEE | OnpegsnsEEs oNTHMATEEOTO ¥BCTA | [IpEMSESICE E VOTOEHAX, KOTIE ATE Hapbomes pazpeboTsEe B vRoDHEE g8
MACCOEOT O RERINOE OO ANE DI 0 TpEHITET PAIEERT ToefraTcl olsEHTE B0 0B IEHE M2T00EL B ROTOpR
uﬁ'-r_nnmu OTEDSHAH EMIPEERI']E E HHX QITEMSTHBEDE THCID ESEAT0E mﬂmﬂxﬁmnﬂm
OOy AHE A, KOTOpES BeoDnommen Ty¥A000HDECEHL
HMSTE IME CRATSHCHpOESHAE HITSpESE E
CTFUATY YHSIMETHED MATOTE B THSIMEDED
GOMEIMOTo B EOMTHYSCTES
Mogens COmpagansmss gy paseemrasny | [TpenessseTes TS CESTSHHEE E AGHEYMY CyImacTEYST BREOMERD CHITEM
YOpPAETEHER IEEAL0E BA PACYPCR HEX EOMEYSCTES, | OTpHIETemeHECL DOCTAGCTERE HERCIITSENE | pETyIHpOESHEY JEIE008
IAMACAME 4 TENCES MECTH TOTOECHTDOMVEITE | 33MACOE, W70 BRHDESESSTCN B OTDETSmanmEry
B3 CRTEnE EEIEpEE
HMETANROEE0E | CO3IEHES MOTSTH | 22 Hmome3y21os B CHTVAITAY, CRASERFEIY ¢ | B2 MOTSTH NOTRasyMEnso T
MOZETEPOEAEEE | SENSpHUSHTATERDS DHUSHSERS [TH | Tpesspso SOk Iy THCmon ISpassHEery, | IpEUSHSHES HuUETAIHEE E ITHDOEDL
OTPETSTSEHT EIMSEIEE PRATEHCH | TRVIHOCTERD METSUSTHUSCROTO SHETHIL oumene
ATy AR OTIpSTETSEEED SEERCS0CTSH MEETY
TEDEUSITLI HITH BRICORIL YpOEE
BROIDETRTEEHCTH
SxoEoMEReckE | On=sEs GEREIRC0ED SEOBMMMECEoTe | HmomeiyeIcs E VOTOEHRSY QOCTTHEOCTEE | THIEYRSS SEOBOMEESCEAT MOTTE
E BHATEI COCTOSHEHEE IpSIIpHEITHE EOCTORSpEOCTE SYRTATISpOROHE OTI2THOCTH | OCHOEEHA Ha ONpSIaTsEm T0NEH
BRI TOTROCTH
OnTEMATEENE | HInomIsmps MEncmyies Bre Heofmommmens VOTOERS BINOTE 308 AT T TTHCEEES R ETSHEE
.'I]HEEEM DOOTHMATE BT DOEOOEA E IIMISHAPIEAHAR) H | OOTHMSTEBNCTH. OMSECRR ]:Ipnﬁ:mtmo._
OpOT PAMMEDSER VIPEENSHGO {IDHEITETE OUTHMATEROCTHE) | <AOMEmeyss 3aTpaTs, saeTnoimyig
EHE — rE0EOCTE, ATETSNEITHEROCTE pEETERATEBOCTH: H
OpOEECICTESEEs- ok TR e mp.
CHTYEITEH, E VOTOEEEX ECTODED
TpEOTHTCE IDIEATE  PEITSHET
IDEF- MIEIDGYMa tenesoit dyrkmmmpr | [pmeerzerca 2 sozenupozanna 1 Metoz 0CHOERIE8TCA Ha TEXHOTOTHN
MOIETHPOBAHHE | SaJAHHKX OTPAHMYEHNAX AHATHI B | AHATXIA JEATETHHOCTH NPRIUPHATIIL, TaK | CTPYETYDHPOEAHHONO AHATHIA I
paspaborxa cueren KaK NPeJOCTAENAeT OOrarsnl Haoop paspadorxu (SADT)
BOSMOKHOCTEI 14 PeHEKREHPHETA
OMIReC-NPONRCCOE
Meroas!, mpEMeRAeMbI¢ Ha ITaNe OMPEIeTeHHA ATLTEPHATHE
Merox Bruzenene 1 conocragnerue [Tpuerzercs & yonoerax Hatuwus rpynnst | [Ipensassater 414 aKTHEMIAMN NOKCKA
(103r0BOH HEIMENIVATHHEEX CYATeHKH KEATHQUIUMPOEARKEIX IKCNIRPTOE PasTEYHEIX EapHARTOE PeIIEHH I
ATAKE» mc')opa HALTYIero ¥3 HEX
Mopdoaorngec | [Tomyuerne gossrx pemesmmit myren | [puyenzerca 2ua rewepamuy amreprarie | Moxer menomsoparses ans
KHH aHATH3 COCTABMEHNA KOMOMHAINA 3718MeHTOE | POIEHI! § YCTORMAX ONPeeenys K1acca | mpOrsHOsHpOBaHIA
MOPGOTOrHTECKOl MOz CPECTE A% EMOTHEHNA SATAHKEIX
(pearprmm) $YEKIUMI, 3 TAKKR MapadeTpoE 00BeKTa
Meroxmt Baiaenenne HoEsIx Haei [TpuiermoTea A% reHepaIn ATsTePHATHE | XapaKTePHIYIOTCA MPOCTOTOR K
ACCONHAURH H PRMIEHIA! B YCTORMAX MONCK MOTRGXKAMNT | 3deKTHEROCTEIO
AHAJOTHE
Meroant [Tozeexexue k pemexmo npodaeyst ¢ | MoryT npimdenaTses kak & B sompocax cogepxarea peroMerIamm
KOHTPOABHBIX | MOMOIIEX HABOARIIIX EONPOCOE HEIXEHAYATEEOM padoTe, Tak ¥ mpH 10 aMPOOHPOEARKI0 IEPHCTIYECKIX
BONPOCOB H KO/TEKTHEROM 00CY K IEKKK TPOOTEME! NpPXeMOE 14 PRIIeHHE NOCTAENRHHON
ROLVIEKTHEHOIO SaJavy
Oaokmora
Merox «arpan | Bardop u usyqenne nona sosnoxmex | [Ipmenzercs xua cucremarusamuy B ormiramte or Metoza
OTKPBITHA) DRMIEHIA! ¢ NOMOMIBI0 MATPHIK IDMEIOMEr0CA MaTepHana i ONPeNee s | MOPHOTOrHIEcKOro aHATHEA JacTh
OTOPAEHEIX MYHKTOE JAThHEMIIEr0 EBIOPAHHEIX XaPaKTEPHCTHK MOKET
HCCNRJOBAHNA OTHOCHTECA He K CHCTeMe, 3 K YCIOBIAM
28 IXCITyATaIm
Cunexraka [Toxex my:xmoro pemesuz Omarogapa | [Ipmyenzercs 212 akmuemsammn Merox cmexTiE: mIPOKO HCMOTBIYLT
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Meroxm

PEe0JOMEHMIO NCHX 00T HIECKOK
HEEpUXH, COCTOAMEH B CTPRMISHKK
PeIINTE IPOONEMY TPATHIHOKHEIN

myTeM

BONPOCOE H EOTMEKTHEHOM OOCYAIEHHK MPOOTeMs! OPXeMOE 1A Peerys NOCTAENRHHON

KOLIEKTHEHOTO sazauy

6aoxmoTa

Merox «arpan | Bardop # usygenne nona sosnoxuex | [Ipmyenzerca 211 cucremarnsamuy B ormurame or Metoza

OTKPBITH» PeIISHIGT ¢ TOMONIBIO MATPHITE IMEIOMEroc MaTepKata ¥ ONpeseenua MOPGONOrHIecKOrO aHATHA acTh
OTIPAEHEIX MyHKTOE JAThHEIIIEr0 EBIOPAHHEIX XaPaKTEPHCTHE MOKET
HCCTROEAHNA OTHOCHTECA He K CHCTEME, 3 K YCTOENAN

22 IKCILTYATalM
Cunexrara [Moxcx myxmoro pemennz dnarogaps | [Ipuyenzerca ana axTnexsammy MeT0x CHEeKTHEY MMPOKO HCNOAEIYRT

TEOPY2CTER, MOSEQ/IAST ERIATH 32 PAMKR
K2KOro-T0 KOHKPETHOTO 00pasa MlCTel
SHaTNTETEHO

PaCIINpAeT THAMA3OH NOHCKA HOEBIX M8l

METHYIO AHATOTZIO (3MHATIHG)

70 He GOpMATHzYRMELX)

[puverzercs & yenoewax Reodxommeocrz | Baxmoe sHazerue meeer
MHOTOKPHTePHA | HECKOMBKIN KPHTEPHAM Y9eTa HeCKOMBENX MAPaMeTpoE NPK OUeHKe | 00OCHOEAHHOCTE EHOOPA KPHTEpHeE
mnoi OUeHKH ATBTePHATHER
Meroam Tocrpoesxe sxenepron [pusienaionea A12 WHPOKOro KPyTa He- Cymecreyior EslcoxHe TpedoEarua X
IKCNEPTHOH PaUXOHATHHOM TPOLETYPHl dopuamisyenEx Mpodnen, KOTOphe He KOMMETeHTHOCTH IXCIEPTOE
OUeHKH HHTYHTHEHEO JOr#9eCKOro aHaIxu:a e ECerga MorT 6“1"5 OLEHEHH B
COYEeTaHNH C xo.memexxoi KONHYeCTECHHONM HIMepPeHHH, 3 TAKCKe J1a
ONEHKOH K 0OPaOOTEOM PesyITaTOE | pemIeHNA MpOOTeM COMMATEHO-
IKOHOMHYECKOr0 XapakTepa Wik B
YCTOERAX OTCYTCTERR KEQOPMAINE 13
EHEIHEX HCTOTHHKOE
JxcneprHBIE [IporzosnpoEarue Ha OCHOBAHMHN [puerziorea npx TPOrHOIHPOEAKKK B coctas 3xcnmepTHEIX MeTOZOE EXOJAT
MeToIB! 0606mem mtﬂﬁ 3KCIepTOE O oc’yurr 'OE, KOTOPkIé He NOJJA0TCA KaK HHIHEHIVAIbHRIR, TAK K
DasEHTIN 00BEKTa B OYAymEN MaTeMaTHIeckol hopMamIsanKy KOTEKTHEHBIE METOTH
baxrorpaduyec | [porsosuposasme Ha ocrozammt [Tpuyenmonea & ye10BMAX, KOrAa Hazexsocrs # Tossoets
KHE MeTOIh! axrazeckoil mEopMaIm® 0 EEPOSTHOCTS COXPARERHT (aKTOpPOE, axTorpaduECKiX MeTO0E MOKET
DPOMITON i HaCTOAMEM PAsEBMTAE | OOYCTOEMEBIIIC NPOLECT PASETHA B OBITH YBRTHYEHA 33 CYET COYETAHMA HX
00BeKTa DpOmION, OOTBIIE, %eM EEPOATHOCTS HX | SKCHEPTHAIME MeTOJAMH
msyerexus, [ MOAETEHIN OrPaHMTeHIn! | MPOrHOIHPOEARNA
HCNOTE3OBAKKE ITHX METOZOE MOKET
NpHERCTH K OMNOKAM B NPOTHO3AX
Kostomanposan | [Tporsosuposasue ma ocroze [puyermorea ans pemerus mpodnex YacTo 37H MeTOZH HCNOMBIYHOTCA 214
Hble METOIBI | 3KCHepTHOR N Qaxrorpadueckolf | mmpoxoro mpodina (o1 dopManzsyeMsIX | NPHEATAA PAINRHXIH Ha ERCIIEN YPOEHE

YOPABTERNA

Pyrxunonansn | Buzenenne som mcdananca wexxy | [Ipuvenzerca 11a embopa pemerut i (06123387 BHCOKOI MPAKTHTLCKON
0-CTOHMOCTHBIH | (YHKUKTMH 00BEKTa I 3aTPaTaMy B2 | ONTHMHIAIN 3aTPaT HA HCNOTHEHME DONESHOCTEI
AHATH) HIX ymxm 00Bexta Oes ymepOa Ik KagecTEy
Merox nenmuix | [Tocneosaremsnax samexa mrasossr | [Ipmyenzerca s yenosuax, xora npodnena | [Toseonser sstaeurs, sa cver xaxix
NOACTAHOBOK | BETHYKE OZHOrO M3 GaKTOPOE 414 | MMEST CTPOrO EIPAKeHHLI ($aKTOpOE MPOBIOMITH OTKIOHEHHT
OMPEJeNeHKT CTENEKN e10 BTHAKMA | §YEKUOHATBHAII XapakTep (axTHYECKIX BETHYNE OT ITAHOBAIX
Ha QyRKINO
[pr9nmno- Onpenenenne wepapxms mprm | [pienzerca & yerosxax, xora muuo, Cnox=0 OmpeeTTs MOMERT, KOrda
CACICTBEHHBIH | CTEICTEM 20 TOH TOTXM, B KOTOPOH | MPUEMMAIOMee PeleKKe, PACTOTArasT ClIeXyeT OCTAHOBHTHCA B MOCTPOSHIN
AHATH) MOXHO NPENpHEATS JeiCTENE, DOTHOH # A0CTOBEPHOK NEGOPMauKeH 00 | MPUTMHEO-CIEACTERHHOM Hemi
YCTPaRAKMES TPOOTENY HCCTeTYRMOM 00BeKTe
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2 lpouecc NpUHATUA U pa3pab0OTKM ynpaB/JieHYEeCKUX pelleHUun

Ha npuMmepe 000 «MakaoHaaAC»

2.1 Oomas xapakrepuctuka OO0 «MakaoHaIIC»

Mc Donalds - onuH U3 amMmepuUKaHCKUX KOMMaHUM, psij HanOosee KPYIMHBIX
PECTOPAHOB OBICTPOTO OOCITY>KUBAHUS.

Mopenb coOOCTBEHHOCTU-ITO UHANBUyaTbHas, COOCTBEHHOCTh aKIIHOHEPOB.

Opranuzanus-MexayHapoiHasi KOMIIaHUS.

KonTakTsr:

Ten, 5353534

TE€HEPaIbHbIN JUPEKTOP

KonnuecTtBO cOTpyIHUKOB B 3TOM pectopane coctaBisieT ot 20 mo 40
JIFOJIEN B 3aBUCUMOCTH OT BPEMEH CE30HA.

[lo meHIO pecropaHa BXxonasT: OyTepOpobl, kKapTodens Ghpu, AepEeBEHCKUI
KapTo(elb, ropsSYue U XOJIO0/IHbIE HATUTKH, CaJaThl, IECEPTHI U T. J. OHU MPOJIAIOT
MMBO B peCTOpaHax BO MHOTUX CTpaHax Mupa, Ho B Poccuu pectopanst Mcdonald's
CUUTAIOTCS TIOJIHOCTHIO O€3aJIKOTOJIbHBIMHU.

3abota 00 OKpyXarwlleil cpele - OJHO M3 BAXKHEUIIMX HampaBICHUIN
COIIMAIbHON OTBETCTBEHHOCTH KOMIaHWil. B pexum paboThl mr000ro pecropana
"Maknonaniac" B Poccuum BXOAsAT 0J1aroycTpOWMCTBO, O3€JI€HEHHWE U yOOpKa
OKpY’Karolei MECTHOCTH, KOTOpbIe KOMITAHUSI TAKK€e MOOMIPSIET HArPaKACHUEM 3a
BbIJatolleecss oOpa3oBaHWE B BYy3€, HArpaXXJ€HUEM COTPYAHUKOB CTUIEHIUN
pecTopana.

OcHOBHasi 1Iellb KOMIIAHUHU-OBICTPOE W KAayeCTBEHHOE OOCIYKHBaHUE
rocre. MakqoOHaJIbAC CYUTAET, UTO KaXIbIM IMOCETUTEND JOJLKEH HAUTU K HEMY
0COOBIN MOAXOJ, COTPYIHUKHU JTOJKHBI OTHOCUTBCS K HUM HCKPEHHE, OBITh pajibl
UX BHUAETh M TMPAKTUKOBATh «BOJIIIEOHBIE MOMEHTBHI», TO €CTh IOMOraTh
MPUHOCUTH TOAHOC, CHHUMAaTh €ro CO CTOJIa B COOTBETCTBUU C €r0 NEPBHIMU

MOKEJIAHUSIMHU, J1aBaTh PEOCHKY UTPYIIKY U TaK Jajee.
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llenp kOoMmaHuM — CTaTh JIYYIIHA PECTOPAHOM OBICTPOTO MUTAHUS U
oOcy>kuBaHMsI B MUpe. DTO O3HAYaeT, uto pectropanbl Mcdonald'S nomxHbl ObITh
CaMbIM JIYYIIIUM MECTOM, TJI€ MX JIIOOMMbIE KIHMEHTHl B MPUATHOM OOCTaHOBKE
MMEIOT BO3MOXKHOCTh MOJIYYUTh OBICTPOE M KAa4€CTBEHHOE OOCTYKMBaHUE, TAKKE
MOXHO TONpoOOBaTh OJIt0a, KOTOPbIE UM JACHCTBUTEIBHO HPABSITCA, KOTOPHIE
OyIyT MOCTOSIHHO CBEXKHMMH U ropsuumMu. [loceTuTensiMm 3aBeieHUs] JOJKHO OBITh
MHTEPECHO, a CTOMMOCTbD JIOJIKHA ObITh OTKPBITOM JJIsl BCEX.

B Ommxaiimem OynyiieM KOMMIAHUS XOYET, YTOOBI pecTopaH OBICTPOTO
oOciy>)kuBaHusi, O€3yCIIOBHO, TPEB30MTU CBOMX JUYHBIX KOHKYPEHTOB B
COOTBETCTBUM C KQ4ECTBOM M CAaHUTApUM B HamOoJiee MOAXOSAIINUX HAOII0ICHUIN
BO BceM oOmectBe. CTpaTerunyeckue eHHOCTU-YCTOWUUBBIM poOCT, obecrieueHue
HaWIy4yllero oOOCIyKUBAaHMs, YJIy4ylIeHUE HaBBIKOB aOCOJMIOTHO Bcex 0e3
UCKIIIOYEHHUSI COTPYIHUKOB. A TaK)Ke HEMPEpPHIBHOE YIYy4IIEHUE HJIEH OBICTPOTO
oOClly’)KMBaHMsI, CO3JaHWE HOBEUIIMX MPOAYKTOB TUTAHUS, WHHOBALUA B
000py/1I0BaHUU, MAPKETUHTE, OPTaHU3AINU CEPBUCA U HCCIIEIOBaHUM.

Marasun ObicTporo nutanus MakgoHanbjaca. bpenn pectopana moutyd BHE
KOHKYpeHIIMU. HacTosiuMu KOHKYpeHTaMH pecTOpaHa SIBISIOTCS PECTOpPaHbI
cetn "MaknoHanpac". BockpeceHbe 37eCh KaK COCpeAOTOYEH, TaK U PaCTET, TO
€CThb CIIOCOOEH Tpeiiiepa caMoro BEICOKOTO pa3Mepa.

o KocBeHHbIE TPOTUBHUKWU:

o [Texapuu

[loTeHnnanbHble KOHKYPEHTHI:

o [Munua-MUA

o Jlonnep

o KFS

o byprep Kunr

Y  KOpHOpaTHUBHBIX KOHKYPEHTOB €CTh  MEPCIEKTUBBI  COXPAHUTH
MOJIyYEHHbIE TO3UIIMU, HO TMEPCIEeKTHUBBI PA3BUTUS OYEHb MPOOJEeMAaTUYHBI, U
Xyauast CTOpoHa MO3UIUNA TAK)KE BO3MOYKHA.

,HJ'IH KOMITAHUH JOCTATOYHO JCMOKPATHYCCKOI0 YIIPABJICHYCCKOTO UMHUIIKA.
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3agavya AENUTCS Ha MOJHOMOYMS, AKTMBHOE YyYacTHE BCEX PaOOTHUKOB
pecTopaHa B NPHUHSATHUU pEIICHUN. AHATOTMYHBIM 00pa3oM coO3JaeTcsl cpena, B
KOTOPOU BBIMOJTHEHUE MTOBCEAHEBHBIX O(UIIMATBHBIX 3a/1a4 CTAHOBUTCS IOBOJBHO
MPUBJIEKATEIBHBIM, a TAKXKE JIOCTUKEHHE JIFOOOr0 ycrexa CIy uT Harpaaoi. Bece
pa3lIUyHbIe MEPONPUAITHUS 3ATUIAHUPOBAHBI MEXAy KoMaHAou Ha OObeIMHEHHBIX
BCTpEUYax, Ha KOTOPHIX Ha3HA4YaeTCs KOHKPETHOE JIMIIO, OTBETCTBEHHOE 3a
MEpONPUSATUE.JEKOHCTPYKIIUS 3alJlaHUpOBaHa MEXAy KOMaHAaMu. 3aKa3bl u
3ampeThl MPOU3BOMATCS HA OCHOBE OOCYXKIEHUH Ha €XEMECSYHOM COOpaHUU.
Touka 3peHus nuaepa-3To BHYyTpu Opuraasl pectopana.E. med-noBap ucnoyib3yeT
ce0si Kak OJIHOTO M3 YJIEHOB pecTopaHHOU Opurajwl. JIF00OW COTPpYIHUK C HUM
JIETKO BBIPA3UTh U OOPATUTHCA K HEMY 3a pPa3IU4YHbIMU mOpoOiemamu. Takas
atMoc(epa co3/1aeT YCIOBUS JJIsl CAMOBBIPAXEHUS MOJYMHEHHBIX, YIy4IllaeT UX
HE3aBUCHUMOCTh, YTO CIIOCOOCTBYET JOCTUXKEHUIO KaK IeJed OpraHu3ailiu, Tak U
COOCTBEHHBIX IIEJICH.

Makpnonanbic peanusyeT ctpateruto nuddepenunanuu. Ytoosl odecneunTh
MpaBUJIBHOE KOJHMYECTBO pPaboOuyuMx MecT ISl JIOJed  COOTBETCTBYIOLIUX
roCyJapcTB, TJ€ €CThb PECTOpPaHbl, KOMMAaHUsA OOJbIIE HCIOJIb3YyEeT MECTHBIE
TOBaphl JJisl TPOU3BOJICTBA MPOAYKTOB. [louTn Bce MPOAYKTHI, UCHOJIB3YEMBIE B
pectopaHax MakaoHanpaca B JIFOOOH CTpaHe, MPOM3BOAATCS B OMNPEACICHHOU
CTpaHe.

[logcucrtemMa ympaBieHUs MEPCOHAIOM pabOTaeT JOBOJBHO TECHO C
IPYTUMU  CYIIECTBYIOIIMMHU  mojcucteMamMu  ((DMHAHCOBBIE,  WHHOBAIUU,
WHBECTHUIIMHU, CTPATETUYECKOE TUIAHUPOBAHUE, IPOU3BOACTBO, MpoaaxHu). [loaTomy
Ha CErOJHSIIHUN JIeHb YENOBEYECKHE PECYpPChl CUUTAIOTCS OCHOBHBIMU B
KOHKYpPEHTHOU 00pb0e 3a MpuObLIb U, CIEI0BATENbHO, 32 pa3BUTHE MTPOU3BOJICTBA
1 00IIIECTBEHHOI'O MPOCTPAHCTBA KOMITAHUH.

VYrpaBneHue oCylIeCTBISECTCS HA PEANPUSTUN:

* Koncynbranrt [lo I[IpousBoacTBy

* AIMUHHCTpATOp

* | moMOIIIHUK
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* 2 TOMOIIIHUKOB

* Menemxkepsn! Traini

* MeHemxepbl

PesynpTaTel aHamm3a oTpaxkeHbl B Tabmuie 6 OTYETOB O UPHOBULSIX H

yosiTkax OO0 "Makgonanbac".

Tabnuua 6. Pe3ynbraTsl aHamm3a, OTUYETHI O MPUOBUIAX U yOBITKAX

ADCONITHEE DOESATENH, TEIC. PYO.
2015 | 2016 2017 2018 | 2019

1. Bmpvura ot | 723007 | 7025336 | 744083 718634 215613
DSATTHEATIHE
2. Cebecrommocte | 333696 | 355632 | 367743 347819 399497
[Ip 0 JSHHEDZ TOESPOE
3 Banopas mpmorme | 171308 | 146923 | 176342 170838 236116
4 FKoxmusp. 10364 | 11336 12433 10726 10957
pacKogw
3. Vopaensmweceme | 32488 | 30668 58810 61334 99290
pacxoge
6 Ilpworme / vorrror | 108436 | 84701 105077 Q7735 23869
0T DE&THAITHE
IIpoums goxozer = | 983 1035 933 821 135
pPACcX0IE

IIpoosrTHr =
MOV SHEED
8. Ilpoosarm = | 3698 6812 7761 6012 2929
VIIIATS
9. [Ipowume goxoger | 10363 | 15688 12483 71863 25681
10 ITpoame pacxoger | 25698 | 23638 311942 20236 30410
11 ITpworme/vormoe: | 58410 | 70934 78809 80174 119561
o
HANOT 00008 SHES
12, Ornomemmws | 163 125 162 152 143
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B tabnuue 6 nokazano ¢ 2019 roga o6beM NpuOBUIM pacTeT HO HECKOJIBKO
KoJnebaercs.
Pacuer mnokazateneil (UHAHCOBON CTAaOWUIBHOCTH, MPETYCMOTPEHHBIX B

Tabauue 7.

Tabnuua 7. Ilokazarenu GpuHAHCOBON YCTOWYMBOCTH

Ilokazare | ®opmy | 2015 2016 2017 2018 2019 OnTum.

b na 3Hay-e€.

Koaddurr
UEHT c 490/c | 0,23 0,21 0,2 0,21 0,22 >0,5

aBToHoMmu | 700
HE3aBUCH
MOCTH)

Koadduir
HEHT 1- 0,77 0,77 0,80 0,79 0,78 <0,5

3aemHoro | (c490/c

kanutana | 700)

Koaddurr | (c590+c | 3,41 3,67 4,04 3,69 3,62 <0,5
HUEHT 690 -

¢buH. c640-

3aBUCUMO | c650)

CTH /c490

Koaddum | (c490+c | 0,32 0,30 0,28 0,3 0,3 >0,7
HCHT 590) /

¢buH. c700

YCTOMYUB

OCTH

Koadppumr | c490/ 0,29 0,27 0,247 0,27 0,28 >1
WEHT (c590+c

¢unancup | 690)

OBaHUS

Koadpurr | (c490- | 0,05 0,03 -0,046 -0,02 -0,02 >0,1
WEHT c190)

62
BepHyTbCA B kKaTanor rotoBblX AUMIOMOB Y MarmcTepckux gnccepTawmm
http://y4ebHnkn.nHdpopm2000.pd/diplom.shtml



Y3HanTe CTOMMOCTb HanncaHus Ha 3akas CTyAEeHYEeCKUX N aCnmpaHTCKNX pa60T

http://y4ebHunkn.mHdpopm2000.pd/napisat-diplom.shtml

obecrieue | /c290
HHOCTH
coOCTB.
cpelcTBa
MU
Koadpdpur | (c490- 0,77 0,66 0,426 0,43 0,43 >0,1
HEHT 190+c5
maHeBpen | 10)/
HOCTHU c490
Koadpdur | c¢510/cl | 0,71 0,62 0,51 0,47 0,46
HEHT 90
CTPYKTYP
BI
J0JITOCPO
YHBIX
BJIOXKCHHI
[lokazarenu peHTa0EIBLHOCTHY MIPUBEICHBI B TA0IHIIE 8.
Tabmuua 8. TlokazaTenu peHTaOeTbHOCTH
Iloka3arens @opmyn | 2015 2016 2017 2018 2019
a
Pentabensnoct | ¢190/c30 | 0,183 0,192 0,234 0,229 0,230
b aKTUBOB 0
(ko3¢ purrent
9KOHOMHUYECKON
PEHTa0ETBHOCT
H)
Pentabensnoctr | ¢190/c49 | 0,808 0,896 1,179 1,075 1,062
b coocTBeHHOTO | 0
KarnuTana
(x03¢.
COOCTBEHHOM
PEHTa0ETBHOCT
)
Pentabensnoct | ¢050/c01 | 0,150 0,121 0,141 0,136 0,151
b pealn3aluu 0
(ko3¢ pureHt
KOMMEPYECKOU
PEeHTa0ETBHOCT
)
Pentabensnoct | ¢050/(cO | 0,176 0,137 0,164 0,157 0,177
b TEKYILIUX 20+c030
3arpat +c040)
Banosas c029/c01 | 0,236 0,209 0,237 0,238 0,283
penrabensHocT | 0
b
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[lokazarenu peHTA0EIBPHOCTH TMOKa3bIBalOT (PMHAHCOBOE MOJIOKEHUE,
cocTostHue OuzHeca U 3(PEKTUBHOCTDH YNPABICHUS, ACITEIBHOCTH, U HACKOJIBKO
BBITOJIHA  JICSTEIBHOCTh  OpraHu3anuu. OPGEKTUBHOCTh  HUCIOIb30BAHUS
CYLIECTBYIOIIUX aKTUBOB, corinacHo otuetam OO0 "Makaonanpac". To ke camoe
MOXHO CKa3aTh U O OCTAJIbHBIX MOKA3aTENAX PEHTA0ETLHOCTH.

2.2 Opra"Hu3aliMOHHAasA CTPYKTYypa

ynpaBHCHI/IC OCYHICCTBIISACTCSA COOCTBEHHBIMU CHJIAMHU.

JnpexTop pecTopana

1 accucTeHT pecTopara

2 ACCHCTEHT pecToparm

Menemsep cTamep

Swing MeHemmep Swit MeHemHep

Huctpyrrop mo
obyuemmo

PaboTHim pecTopaHa PafoTHIEN pecTopasa PafoTHuEN pecTopasa

Pucynok 17 OpranusanuonHnas ctpykrypa ynpasieHus OOO «MaknoHanac

MaxknoHanbIC UMEET CTPYKTYPY YIPABJIEHUSA, OCHOBAHHYIO HA JTUHENHOM U
(YHKIIMOHAIBHOM — MOpPHUHIUIAX. JTa CTPYKTypa  BOIUIONIAET  MPHUHIIUIIBI
LEHTpaIU3alluu U e€IUHCTBA. MeHemkephl 00JaqaloT BCEU MOTHOTOM Biactu. Y
KaXJI0r0 NOAYMHEHHOTO €CTh PYKOBOJUTEND, & Y PYKOBOJUTEIIEH €CTh HECKOIBKO

IMOAYMHCHHBIX B COOTBETCTBUU C YIIPABICHUYCCKUMHU HOPMaMHU.
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VBICTpOe OCY M eLTR.AeaHe Jescraae oo
. PACOOPA#EEERM B YEATAEEREN,

T AENHAR OTEETCTBERHOCT B RAAIOT0 Py ROBOIRT ete 34 )
. PEIVILTATEI IeNTATEECCTH]

Pucynox 18 nuneliHO (pyHKIMOHANBHAS CTPYKTYpa

MuHnycsl JNHMHEMHO - (YHKIMOHAIBHOM CTPYKTYpPbl: HEAOCTaTOYHOE
B3aMMOJICUCTBUE OTAEJICHHI MO TOPU30HTAIM; CIHUIIKOM OOJBIIOE pa3BUTHE
BEPTUKAJIBHOIO B3aMMOJCICTBUS; OpPUEHTALMs Ha PEIICHHE YIPaBICHYECKUX
3aJ1a4yu BBICOKOT'O YPOBHSI.

Bce nepconansr OO0 «MakIoHAIbACY:

- BKJIQJBIBAIOT JIMYHBIM TpyJ B 0OIlee AesI0, HECYT OTBETCTBEHHOCTH 3a
pE3yJIbTAT U BOCIPUHUMAIOT €T0 KaK JUYHYIO 00eny;

- re ux pabora BaKHEE BCErO;

- OHM 00J1a7a10T IPEUMYIIIECTBOM B MPOJIBMXKEHHH 1O KaphEPHOM JIECTHULIE
Ha OCHOBE CBOMX HMHJIMBHUAYaJIbHBIX HAaBBIKOB M BKJaJa B JOCTHKEHUE OOUIEH
uenan. B OO0 «MakzoHanbac» MOXHO O€CIIaATHO U3YYHUTh OCHOBBI PECTOPAHHOTO
OusHeca. Tak Kak OCHOBHbIE TpeOOBaHUS K HOBBIM COTpPYIHHUKaM He
NpeIyCMaTpUBAlOT HAJIM4YME CHEIUAJbHBIX 3HAaHUM, HAaBBIKOB, BBICIIETO
o0pa3oBaHus WK ONBITa pabOThl, OOJBIIMHCTBO JIOAEH, IPUHUMAEMBbIX HAa padoTy
B CETb PECTOPAHOB, - ATO MOJIOABIE JIIOJM, JKEIAIOIIME HAdaTbh Kapbepy B
uHaycTpuu rocrenpuumcTBa. CrpykTypa pommkHocted B McDonald's  npaer
MIPAKTUYECKA pPABHBIE BO3MOYKHOCTH [UISl KapbepHOIO pPOCTa KaKIOMY, KTO
NPUXOAUT B KoMmnaHuwo. Korma pedbs UAET 0 CTPYKType HOHKHOCTEH KOMIIAHUH,

obparure 0co00€ BHUMAHHUE Ha TaKHe JOJDKHOCTH, Kak MeHekep-ctaxep. CeTb
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pecTopaHoB pa3paboTana CHEUUAIbHYI @porpamMmy, KoTopas MO3BOJSET
HAaYMHAIOIIMM CIEUAINCTaM CO CTENEHbI0 0akajgaBpa OBICTPO CIATh SK3aMEH I10

nporpaMme 1oAroTOBKH MCHEIKCPOB.

Tabnuua 9.CTpyKTypa JOIKHOCTEH CETH pecTOpaHoB «MaKIOHAIIC)

YpoBeHb JI0JKHOCTB O06s13aHHOCTH

6 ypoBeHb Jlupektop pectopaHa | -ciemuT 3a oOreit paboToit pecropana,

-pa3zaeT yKa3aHus MEHEIDKEpaM,

-Ha3HAYaeT UX OTBETCTBEHHBIMHU 32 ONPEACTICHHOE
MoApa3/ielicHne

- COCTaBJIsIeT OM3HEC TUTAHUPOBAHKUE KAXKIYIO HEICIIO,

Ha KaXJIblil OM3HEC ACHb.

S ypoBeHb IlepBblit acCUCTEHT -COCTaBJISIET IEPBUYHYIO TOKYMEHTALIMIO,

TMPEKTOpa pecTopaHa | -paboTaeT ¢ IepCOHAIOM.

- peanu3aluI0 LEIM IO CTAaTUCTHKE HPOAYKLIHUH B
pecTopase.

- COKpAILEHHUE NTOTEPU NMPOAYKIIMH, OCTATKHU.

- Ouenka pabouyux TOKa3aTelneld 2 acCHUCTEHTOB,
CBUHI, TPEHUPYET MEHEIDKEPOB U  PSIOBBIX

paboOTHUKOB

4 ypoBeHb Bropoii accucteHT - OTBEYAET 3a Pe3yabTaT pabOThI BCEX 30H B TECUCHHE
JUPEKTOpa pecTopaHa | BCEW CMEHBI,

- KOHTPOJIUPYET pabOTy CBUHT-MEHEKEPOB.

- MOTUBHpPYET U 00y4aeT COTPYAHUKOB;

- IJIAaHUPOBAHUC BPCMCHU.

3+ ypoBeHb Menexep-craxep - 3aHUMAIOTCSl UMEHHO OpraHu3aluen

IIPOU3BOJICTBEHHON JIEATEIILHOCTH PECTOpPaHa

3 ypoBeHb Swing meHemxep - KoHTposne cmeHoli pecTopana uiu

OTJENBHBIMU YYaCTKaMH pecTOpaHa(KyXHs/TIPHIABOK),
- PYKOBOJUT paOOTHUKAMU MM MEHEKEPaAMHU.

- 00CTY)KMBA€eT OCETUTENEH, CBOEBPEMEHHOE
poTupoBaHue pabOTHUKOB/MEHEKEPOB ISt
YBEITMYEHUS MPOU3BOIUTEIFHOCTH M pOCTa MpUObLIH,

COOIIIOJICHHE BCEX HYKHBIX MPOLETYp 10 COXPAHEHUIO
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Y MPOU3BOJACTBA KAYECTBEHHOM MTPOAYKIMU ITUTAHUS

2 ypoBeHb Swit menemxep - KOHTPOJIUPYET AEATEIIBHOCTD ONPEACICHHON
NO3UIMH (KYXHsI, TPUJIABOK, MAKaBToO.)

- YHHBepCalbHBIN paOOTHUK,

1 ypoBeHb PaboTHuK pecTopaHa- | - Berpeua rocreit
qsieH Opurapl - IIpuem 3aka3oB
pecropaHa - IIpuroroBienue 3aka3oB

- Coop 3akazoB
- O01IEeHME C TTIOCETUTEIISIMA

- [lonepskka 4UCTOTHI B peCTOpaHe

OTcyTCTBME OpraHM3aLMOHHbIE CTPYKTYPbI BCeraa npuBoauT K ciedyowmm npobaemam

HenpaBuiibHOE pacripejieiieHue nepcoHalia — KT0-TO MOCTOSHHO

«B MBUJIC» WU HUYCTO HC YCIICBACT, @ KTO-TO CUIUT B COII.CCTAX,

MOTOMY YTO y HETO Ky4ya CBOOOJHOTO BpEMEHHU

& YacTe (QyHKUMH HE BBINOIHIETCS, MOITOMY KOMIIAHUS HeE

c1)

pa3BuUBACTCA TCMHU TCMIIAMH, KOTOPBIMH MOIJIa OBl Inpu

UMEIOIINXCS pecypcax

R

0

COTPYI[HI/IKI/I NEpeKIIaaAbIBatOT OTBCTCTBCHHOCTL Py’ Ha

Q?? I{pyra, a B UTOTI'C CTpaI[aeT KOMIIAHHUA U KIIUCHTHI
@ ®

e ¢
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He IIOHATHO, KTO 3a YTO OTBCYACT, B UTOI'C PCIICHUC NAXKE

MCJIKMX BOIIPOCOB JIOKHUTCA Ha IJICHHU PYKOBOJICTBA

Tomn-mMeHe kepbl U COOCTBEHHUK MEPETPYKEHBI U HE

YCIIEBAKOT 3aHUMATBLCA CTPATCTUICCKUMU BOIIPpOCAMU

&

2.3 Pa3pa0oTka ¥ NpUHATHE YIPpaBJeHYecKoro pemesus B 000
«MakaoHaJIbACY»

Bo-nepBsix, JOJDKHBI  JaTh KPaTKOE OMNUCaHWe (PYHKIMOHAIBHBIX
obsi3anHocTer corpyanukoB OO0 "Maknonanbc".

Menemxep pectopaHa-ciequT 3a o0meil paboTod pecropaHa, daeT
MHCTPYKLIHM MEHEKEepaM, Ha3HA4aeT WX OTBETCTBEHHBIMM 332 KOHKPETHOE
noApaszaeneHue. Jupektop nenaer OW3HEC-TUIAHUPOBAHUE KaXKAYI0 HEACNIO IS
Kaxkzioro padovero qus. I MmHorue npyrue QyHKIMU MaIat0T HA TJIEYH JUPEKTOpA.

1 3amecTuTeNb NUPEKTOPA-ITOT YEIOBEK BBIMOJIHAET OOJIBIIOE KOTUYECTBO
(GyHKIMH, ypaBisieMbIX UM, TAKUX BOMPOCOB, KaK MPsIMOM MPOILIeCC YIPaBICHHUS,
MOATOTOBKA MEPBUYHBIX IOKYMEHTOB, paboTa ¢ mepcoHanioM. OH OTBEYAET 3a LeNu
B pECTOpaHe, TO €CTh 3a LIEJb CTAaTUCTHKH MPOAYKTAa B pecTopaHe. To ecTb OH
JNOJKEH MaKCUMAJIBHO YMEHBIIUTH MOTEPU MPOAYKTA, ero octatku. Ot 1 go 6, B
3aBUCHUMOCTU OT 00OPOT pecTopaHa 2 aCCUCTEHT CJICJIUT 3a:

e (CBOEBpEMEHHBIN TPOCMOTP OOBSIBICHUM HA CTEHE
e [leyaTp HOBOCTEW I COTPYTHUKOB
e (OpranuzoBath "claaKuil J€HB'" »

e (OuyucTKa MPOCTPAHCTBA JIJI1 XPAHECHUS

Br160p Bpemenu
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OueHka nmokaszatesei padoThl PSAOBBIX pAOOTHUKOB, a TAKKE MEHEIKEPOB.
MeHemxep He CIUMIIKOM OOpEMEHEH 3aJjJayaMi B KAYECTBE MOMOITHUKA, OHU MOTYT
HECTU OTBETCTBEHHOCTh TOJIbKO 33 OpraHU3alMi0 MEPONPUSITHH, BBIIOTHEHUE
IJIAHOBOTO OOCHYXKMBaHMS, W, CaMO€ TJIABHOE, MM TNPEAOCTaBisieTCs OObIe
BO3MOKHOCTEH NIl yHpaBi€HUsS COTPYIHHKAMH, OHU MPOBOMASIT C HUMHU OOJbIIIE
BPEMEHH U JAI0T UM UHCTPYKIIUH.

- Otmen »sKcmilyaTallud W CTPOUTENBCTBA, OTAEN HWHGOPMAIMOHHBIX
TEXHOJIOTHUM, KOMMEPYECKHH OTIEN, OTIE] MNOMEIIEHHM W C¢aM pPeCTOpaH
npuoOpeTaroT HH(HOPMAIIHMIO U PEIIAIOT MPOOIEMBI I NOAEpKaHUsI 00BEKTA.

- [IpoOneMsbl, CBsI3aHHBIE C PACCTAHOBKOM OJIIOJI B PECTOpPAHE, PEIIAIOTCA C
MOMOIIBI0 UHPOPMAIIUU OT MEHEKEPOB U aCCUCTEHTORBI .

B OOO "Maknonanpac" NpUHATHE PEUICHUN OCYIIECTBISAECTCS PA3HBIMU
METOJaMH, ATO 3aBUCUT OT TOrO, K Kakoil 00JacTH MPUHAIIEKHUT Mpodiema.
Pettennst 0 moctaBkax MpOJYKTOB B PECTOPAHBI IPUHUMAIOTCS HA OCHOBE 3aKa30B
oT | MOMOIIHUKA U MEHE)Kepa, a TaKKe TEKYyIIUX CKIAJCKUX OanaHcoB. JlaHHBIE
MOJIyYEHBbI OT MEHEIKepa, KOTOPbIA BBIXOJUT OJIMH pa3 B J€Hb B HOYHYIO CMEHY U
MOJCUYUTHIBAET BCE OCTATKU B PECTOPAHE U JOKYMEHTUPYET UX.

OCHOBBIBasICh Ha M3YYEHUU MPOIECCAa MPUHSATUS PEIICHHM, Mbl TIPOBEAEM
SWOT-ananu3, oTpakaroluii OCHOBHbBIE TPUYHMHBI YIYUIIEHUS U3y4aeMON TEMBI,
MBI PacCCMOTpPHUM 3TO B Tabsuiie 10.

OrnpeneneHue CUIbHBIX U CIa0bIX CTOPOH KOMIIAHUH, €€ BO3MOXKHOCTEHN 1

yrpo3 SWOT-ananu3 npouecca npuHatusa pemenuid B OO0 «MakagoHanbac»

Tabmuua 10. AHanu3 npoiiecca IPUHATHS PELICHUN
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5 CHIBHEIE CTOpPOHE O BosMmo#HOCTH

Hamnymume ocHOBHEIX cTazmil mpouecca | BosaosHocTs MpHEATHA 000CHOBIHHEX

TPHHATHA PeIIeHRT [ SIS HHE

[Moayuemnsne mEGOPMAIHH B3 pasTHUHEX | BosMosHocT:  yueTa  ocoOeHHOCTH

HCTOYHHEOE patoTE pasHEX NoJpasaeTe

JMgepcTE0 B OTpacIn Bo3Mo#H0CTE VIVYIIHT IPOIece
Pa00TE EaMITAHH

W Craorie cTopoHE T Yrposu

Or CYICTEHE e JHHOTO CTIOCO oa NMPHEATHA HecooTeeTcTERE noayIeHHBIK

PEIIEHA PeFVIBETATOE HETAEMEBIM

OrcyTcTERe  y4eTa COMHATEHO- | HeraTHEHRIN conRaTsHE 3dderT

IICHXOJIOTHEeCEOT0 ACIIEETA

Ot CYTCTEHE IIPOREFYTOWHOTO EOHTP O HecooteeTcTERE MEFETY

H EHECEHIT KOPPERETHPOEOK TIDETEEN A EMEIME D ETITEHEIAME

Ortan 2-hopmupoBanue matpuilsl anaimnza SWOT
Crpoka PJ o0o3HauaeT BO3MOXKHOCTh pealu3alMi  OINpPEeIeTEeHHbBIX
BO3MOKHOCTEH U yrpo3. Pj moryt npunumath 3HaueHus ot 0 1o 1. Pekomengyercs

ciaeayromias niKajga Ipu 3ali0OJIHCHU N MaTPUIIbI.

Tabmuma 11. [llkana omieHKN BEpOSTHOCTEH

KagecTeeHHAad XapaKTepHCTHKA BEPOATHOCTH

— Yucnopoe 3HaYeHHAS
[IOABIeHHA CODBITHI
Hu3kag BepoATHOCTD 0.1-03
CpeaHad BepOoATHOCTD 0.4-0.6
BricOKas BepoATHOCTE 0.7-09
OdeHb BRICOKAT BEPOATHOCTE 1

Crpoxka KJ yxka3siBaeT 3HaueHue (ot 0 1o 1) akropa BausHUS

OIIPCACICHHBIX BO3MOXKHOCTEH U YIpoO3 Ha OPraHrU3alMOHHYIO JACATCIIbHOCTD!
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Tabnuua 12. [lkana orieHkH (HaKTOPOB BIUSHUS

3Ha[e Harepnperanus
HHE
0 BorsEEE OTCYVICTEVET
1 Co3garoTci  COE€PIIEHHEIE  HOBEIE  BOSMOEKHOCTH 2 0011 JeATENBHOCTH
OpTaHHZAMHE HIH eCIH pealHzanHd YVIPOsEl MOEST IOEISYE HOpeHpallcHHS
OeaTeMEHOCTH
0.1-0.3 Bmaamne coabos
0.4-0.6 BmrarnEe cpegHes
0,7-0.9 Bruasmume cCHIEHOS

B cronbne Ai MHTEHCHUBHOCTh CHJIBHBIX M CJIA0BIX CTOPOH OpraHu3aluu

MPOCTABIISIETCS C MCTOJIb30BaHUEM MATUOAIIBHOM IIKaJbl (cM. Tabnmia 13)

Tabmuua 13. [Ilkana o1[eHKH HHTEHCUBHOCTH CUJIBHBIX CTOPOH OpraHU3aliu

bante
HaTtepnperamus
Had OLeHEA
5 HeTeHCHEHOCTE EEICOKAT (OHUeHE CHIEHOS MPeHMYIISCTED)

3-4 | HuTeHCHEHOCTE CPedHAT (JOCTATOMHO CHIBHOS MIPEHMYIIECTED)

1-2 | HezsHauMTamEHOS IPEHMYIIECTED

OneHka HHTEHCUBHOCTH CIA0BIX CTOPOH BBIMOIHSIETCS] aHATIOTMYHBIM
00pa3oM, HO CO 3HAKOM «MHUHYC.
alj] IEMOHCTPUPYIOT CIIOCOOHOCTh CUJIBHBIX CTOPOH CTUMYJIUPOBATh PeaM3alUI0
BO3MOXHOCTEM M CHPABIATBCS C Yrpo3aMu, a cjaadbleé CTOPOHBI-yMEHbIIATh
BJIUSHUE BO3MOKHOCTEH M YBEJIMYMBATH YIpo3bl. UTOOBI 0OJIEMYUTH MPOLECC

OILICHKH, PEKOMEHAYETCS UCIIOIb30BaTh CIAEAYIONIYIO IIKAIY:
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Tabnuua 4. 11Ikana oleHKH B3aUMOCBS3U CHIIBHBIX U CIa0BIX CTOPOH C BOBMOKHOCTSMU H
yrpo3amu

banme
HaTtepuperanua
Hai olleHEA
3 arTop JasT MOMHVE BOSMOEHHOCTE HCOOIB3OEATE OMArompHATHEIE — COORITHA

HIH OpeI0TEPATHTE OTPHIATAIEHER MOCISICTEHS YTPOs;
4.3 CYIIECTESHHOS COOSHCIEHS HCOOAB30EAHHK OMarcnpHATHEDL EBOSMOEHHOCTIEH
HIH IAIMATE 0T YTPO3

1_. 2 HOSHAYHTENEHOS BIHAHHEC HA HCIIOWIEZOEIHHES D_.'IEIDHPHHTHLD{ EOZMOKHOCTEH

HIIH 3allHTY 0T YTPO3

OleHKH B ATUX KBapTallaX JOJKHBI OTOOpa)katbes 0e3 yuera (pakTuueckoit
MHTEHCUBHOCTHU (hakTOpa JJIsi OpraHU3aliu, MOCKOJIbKY ATO YK€ YUUTHIBACTCS B
ctosidue "mioTHOCTh" (AJ), TO €CTh MPOBOJATCS SKCHEPTHBHIE OLEHKU BIUSHUS
CUJIbl WU Ca0OCTU YCTAHOBJIEHHOIO HOMHHAJIBHOTO (PAaKTOpa Ha OTMEUYECHHBIC
BO3MOKHOCTH WJIA YTPO3BI.

Paccmotpum meron npoBeneHus konnyectBeHHOro anannsa SWOT Ha

npuMepe oprann3zanuu. CUIIbHbIE CTOPOHBI:

S1- Hanuume OCHOBHBIX CTaqUi MPOLIECCa MPUHATHS PEIIEHUS
S2 - [lonyuenne uHGOpPMALIUK U3 PA3TUYHBIX HICTOUHUKOB
S3 —JIlunepcTBO B OTpaciu

Crna0ble CTOPOHBI:

W1 — OtcyTcTBHE €AUHOTO CIIOCO0a MPUHATHUS PELICHUS
W2 — OtrcyTcTBUE yyeTa COLMAIbHO-IICUX0JIOTMYECKOTO ACTIEKTa
W3 — OtrcyTcTBUE POMEXKYTOUHOTO KOHTPOJII U BHECEHUSI KOPPEKTUPOBOK

Bo3MoxxHOCTH:

O1 — Bo3MOXHOCTb MIPUHATHSI 00OOCHOBAHHBIX PEIICHUN

02 — Bo3MOXHOCTb y4eTa 0COOCHHOCTU Pa0OThl pa3HbIX MOApa3/IeICHUM
O3 — Bo3MOXHOCTb YJIYUYIIUT MPOIECC padOThl KaMITaHUMA

YTIpo3sl:

T1 - HecooTBeTcTBUE MOTYUYEHHBIX PE3YIHTATOB KETAEMbIM

T2 - HeraTtuBHBIN conanbHbIN A EeKT
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T3 - HecooTBEeTCTBHE MEK1y IPUHUMAEMBIMH PEIICHUAMU

Tabmuma 15. [Ipeobpazoanne marpuisl SWOT- ananuza

Ai Bo3moxuocTu Yrpo3st

v

U COLIMAIbHBIN

Bo3moxxHOCTD NpUHATHSA
obocHoBaHHBIX perieHuit O1
Bo3moxHocTh yuera
0COOEHHOCTH pabOThI Pa3HBIX
noapazaeneHuit 02
B03MOXHOCTD yIIy4IIUT
nporecc pabotel kammnanuit O3
HecooTBeTcTBHUE MOTyUYECHHBIX
pe3yabTaToB xenaeMbiM T 1
HecootBercTBHE MEX Ty
MPUHUMAEMbBIMH PEIICHUSIMH
T3

Heratusuel
apdexT

Hroro
T2

BepostHOCTB

=
[V}
=
AN
[V}
=
W
[V}
(=)
[V}
S
[V}

nosiBnenHus (Pj) 0,25

Koa¢dPpuuument
BrusHuA (Kj) 0,7 0,9 0,75 0,9 0,6 0,75

CunbHEIE

cTopoHHI (S)

Hanuuue
OCHOBFBIX 5 3 3 3 3 0
craaui
npouecca
MPUHATHS
pemienus S1

ITonyyenue
uHpOpMaLun 5 5 5 5 0 0
U3 Pa3InYHbIX
HCTOYHHUKOB

S2

JIupepctBo B 5 3 5 3 0 0
orpaciu S3

Htoro

Cna0snie

croponsl (W)

OtcyrcTBHE
eJINHOTO 4 |5 5 5 5 2 0

criocoda

MPUHATHA

pemenust W1
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OtcyrcTBHE
ydera 3 (3 5 5 4 5 3
COUaJIbHO-
IICUXOJIOTH4YEC
KOro acCiiekra
W2

OtcyrcTBHE
npomexyroun | 3 |2 5 3 0 5 0
Or0 KOHTpOJIS
¥ BHECEHHs
KOPPEKTHUPOBO

Kk W3

Htoro

[IpeoOpazoBaHue UCXOJHON MaTPHUIIBI OCHOBAHO Ha cleayroniei hopmye:
Aij= Ai*Kj*Pj*aij
3aTeM BBINOJHIETCI CYMMHUPOBAHUE MOJYYEHHBIX MPOTHO30B B CTPOKU M

CTOJIOLIBI MAaTPUIILI U pa3pabOoTKa Pe3yabTaTOB U MPEI0KEHHU I

Tabmuua 16. CymmupoBanne SWOT ananuza

Ai Bo3moxnoctn Hroro Yrpo3bl Hroro
01 02 03 T1 T2 T3
BepostHocTh
nosiienust (Pj) 0,5 0,45 0,35 0.5 0.5 0,25
Kosdduunent
BrusiHus (Kj) 0,7 0,9 0,75 0,9 0,6 0,75
CunbHele
CTOPOHHI (S)
S1 3 15,25 3,65 |2,36 11,26 | 4,05 2,70 0,00 6,75
S2 3 1525 6,08 |3,94 15,26 | 6,75 0,00 0,00 6,75
S3 3 15,25 3,65 |3,94 12,83 | 4,08 0,00 0,00 4,05
Htoro 15,75 | 13,37 | 10,24 14,85 | 2,70 0,00
Cnalble CTOpPOHBI
(W)
W1 4 |-7,00 |-8,10 |-525 -20,35 | -9,00 | -2,40 | 0,00 -11,40
w2 3 |-3,15 |-6,08 |-3,94 -13,16 | -5,40 |-4,50 |-1,69 |-11,59
W3 3 |-2,10 |-3,65 |-2,36 -8,11 | 0,00 -4,50 | 0,00 -4,50
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4

TOrO -12,35 | - -11,55 -14,40 | -11,40 | -1,69
17,85

CoOOTHOIIIEHUE CUIBHBIX U CJIa0bIX CTOPOH

. [lonyuenne wuHpOpMAIUU U3 Pa3HBIX HCTOYHUKOB TO3BOJISIET
YBUJIETH, KaK paOOTalOT pa3HbI€ OTIEIbI.

. [Tonumass Bce aTambl mpouecca MNPUHATHS PELIEHUW, Mbl MOXXEM
OMPENIeNIUTh TOTUYHbIE U HEOOXOIUMbIE PELICHUS.

VBsI3Ka CUIIBHBIX U CJIA0BIX CTOPOH.

° MunuMu3anusa  pacxXxOoXKIACHUS MEXIYy KEIaeMOW U IOJyYEHHOU
CYMMOM Ha BCEX dTalax IPOLECCa IPUHATUS PELICHUS.

. AJZIEKBaTHOCTh MPOILECCA MPUHATHS PEUICHUN MOYKET CBECTH HA HET
HU3KWW YPOBEHB COLIMAIIBHOTO BIIUSIHUS.

[Ipoananusupaem, ciiabble CTOPOHBI CAEPKUBAIOT Balll MOTEHIMAI.

o s noctuxenus >QPEKTUBHOTO BOCHPUSATUS JEKpUMHUHATU3ANU
HEOOXOJMMO YYUTHIBATh HIOAHCHI YIPABJIEHUS CPEIHETO 3BEHA, KOOPIMHAIMU U
COLMATBHOU TICUXOJIOTHUH.

o Metoapl NpUHSATHS pPENICHUN HE YHUDUIIMPOBAHBI U HE YUUTHIBAIOT
0COOCHHOCTH KaXKJI0M OpraHu3allfu.

OTcyTcTBHE CIIOCOOHOCTH MOJYy4YaTh 3HAHUS CBOEBPEMEHHO MPUBOJIUT K

MOBBIIIEHUIO BPEMEHHBIX 3aTpaT M HEONPEHACIIEHHOCTU B NPUHITUU

pEeLIEHUM.

[Ipoananu3upyiite, Kak ciadble CTOPOHBI MPUBOJSAT K YTPO3aM.

e HenocratouHblil BpEMEHHBIN KOHTPOJIb U KOOPAUHALMHU IPUBOIAUT K
BBIBOAY, 4YTO  OXHMIAEMBIA  PE3yJabTaT HE  COOTBETCTBYET
JNEUCTBUTEIILHOCTH.

o [IpeneOpexkeHrne COUAIbHO-TICUXOJIOTHYECKUMU HIOAHCAMU MOXKET
PE3yIBTUPOBATH B HETATUBHBIX COLUATBHBIX MOCIEACTBUSIX.

B pesynbrare 3ajepKKd B MOJYYEHUU HHPOPMAIMU MOXHO OXKHUOATh

HECOOTBETCTBUS MEXKITY 00beMOM MOJTy4YEHHOU uHpopManu u
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HeOJIaronpusTHHIMU COLIMATBHBIMU NOcHeACTBUsIMU. Ha ocHOBe aHanu3a mpoiecca
MPUHATUS yIpaBJIeHYECKUX pereHuit kopnopauuu McDonald's cienyer otmeTuTh

CJICeAyrOmuc MOMCHTDI

o COop maTepuaion

. [IpunsaTHe peweHnit

o KonTponb

o CTouT OTMETUTh, YTO PYKOBOJUTEISIM CPEIHETO 3BEHa HEOOXOJAUMO

BHOCUTH KOPPEKTHUBBI B Cly4ae OTKJIOHEHHI B BBINOJHEHUU YyKa3a pPyKOBOJCTBA,
KOTOpbIE MPOM3O0LLIM [0 MpUYMHAM, KOTOpble He ObUIM 00bscHeHbl. K
OTpULATENBHBIM (PAKTOpaM OTHOCSITCS HEJOCTATOYHOE pa3HooOpazne METOOB
INPUHATHS PELIEHUHM, YTO MOXET MOBJIeYb 32 COOOM pa3HOINIACHUS M MPOTUBOPEUHS
B Ipolecce NpUHATHS penieHuil. Eme oaHO NperMylecTBO - BO3MOYKHOCTh
M0JIy4aTh MTHPOPMALIMIO U3 Pa3HbIX UCTOYHHUKOB. JTO 00€CIEYNBAET BO3MOKHOCTh
NPUHATHS OOOCHOBAaHHBIX PELIEHUH C Y4YeTOM padoThl pPa3IUYHBIX OTJIEJIOB
koMnanud. Ecnum uwHoOpmanus mnoiydeHa ¢ ONO3JaHUEM, TO BpeMs Ha ee
MOJIyYEHHE TpaTUTCS BIYCTYIO, UM TaKue€ peleHus OyayT MeEHee COLMAIBHO
3¢ (PEeKTUBHBIMY, a TAKKe HE OYAYT COOTBETCTBOBATH MOJIYUYEHHON CyMME.

2.4 Oco0eHHOCTH NPUHATHS YIIPABJEHYECCKHUX PellICHUI pecTOpaHa
ObicTporo nutanust «MakIoHaIC»

I'maBHbI cekper ycmexa MakaoHanpaca 3aKIO4YaeTcss B TOM, Kak
JOCTUTAETCS OJHOPOJHOCTh M MPUBEPKEHHOCTh pab0OYeil CUCTEMBI, HE KEPTBYs
aMEPUKAaHCKUM WHIUMBHIYAIH3MOM U pa3HoOOpazueM. MakJoHAJIbJAC YIpaBIISET
CMEUIMBAHUs MOCJIEI0BATEIbHOCTH U TBOPYECTBA.

Tpu »snementa cuctem mcdonald's-ppanyaiizuar, MeHeIKEpbl U
MOCTABIIMKU-3aMETHO JUXOTOMHYHBI JpYr MPOTHB Jpyra. Bce 3aciay’kKeHHbIe
npeanpuHuMarend. HUKTo He SBIsS€TCS YbUM-TO XO35MHOM. YUYACTHUKH CHCTEMBI
pasfensoT oOlKMe SKOHOMUYECKHE CTHUMYJbl M OOUIME CTaHAApThl KayecTBa,
oOciyKuBaHMsI U YUCTOTH. HO Kpome 3TOro, MeXJy HUMU HET HUYEro OOUIero,
MEXJly HUMH HE HMEET HUYero M HHUKakoro otHoueHus. Mcdonald's-nepBbiit

pecTopaH OBICTPOTO MHUTAHUS M HMEET MHOTO IOCETHUTEeNe, HO CO BpEeMEHEM
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HOBBIE PECTOpaHbl ObICTPOrO MuTaHus, Takue kak kfs, Metro, Burger King, nHauanu
BBIXOJIUTh B BOCKPECEHBE OBICTPOro MUTAHUSA. MaKIOHAIBIC-3TO OATOTOBIEHHOE
copeBHOBaHUEe. B cBA3M ¢ 3TUM BO3HUKJIA IpoOjeMa ¢ MOTeped MOCETUTENEH,
MOATOMY PECTOPAaH Hayal TePATh IPUOBLIb.

UtoObl yBeNMUUUTH MPUOBUIb, MakAOHaNbA MNPUHUMAET CIEAYIOUIUE
YIpaBJICHUYECKUE PEIICHUS:

1. EcTp akueHT Ha YBEJIMYEHUU 4YHKCIAa TOCEeTUTENeil. ACCOPTUMEHT
BKJIIOYAET B ceOsl HOBbIE, HEJOpOrue OJto/1a, MOPIUN YBEIUYUBAIOTCS, COXPaHSIs
IIpU ATOM TY K€ LIEHY, B peCTOpaHax OpraHu3yrTCsl JETCKUE UTPOBbBIC IUTOMIAAKH;

2. [IpoBoasiTcs HCCIIEOBAHUS BO3MO>XKHOCTEH rio0abHOM
MHPPACTPYKTYphI MOCTABIIMKOB KOMIaHUU. X ONBIT OIIEHUBAETCA B yIPABICHUU
KOMIUIEKCHBIMU ~ YUPEKJICHUSIMU OOIIECTBEHHOTO TUTaHUs, TJ€ BbIOMpaeTCs
MECTOIOJIOKEHUE PECTOPAHOB, Ha OCHOBE pealn3allid MapKETUHTOBOM
NEATEeNbHOCTH;

3. Mcdonald's cTtpemutcst npeaocTaBUTh JUIEH3UU HA (DPAHIIU3Y TOJBKO
ONBITHBIM MPEANPUHUMATENSAM C XOpolled pemyranuend. KoMmnanus crenuanbHO
FOTOBUT CBOM TOBapHbI€ 3HAKU JJISI AKTUBHOTO NPOJBHXKEHUS B MOJEBBIX
YCIOBUSIX.

4. Pacmoyio)KeHHE PEeCTOPAaHOB BaXHO. OJTO JOJDKHO OBITH MOJXOJSIINCE
pa3MelieHrue pecTopaHa JJisi KJIMEHTOB U ObITh MPUOBUIBHBIM ISl KOMIaHuu. B
HACTOSIIEEe BpEeMsl KOMIIAHUS THITAETCS OTKPBITH 3aBeleHUs MakaoHaiabica B
a’poropTax, O0JILHUIAX, YHUBEPCUTETAX, KPYIMHBIX TOPrOBBIX LEHTPAX, CTAHIUAX
TEXHUYECKOTO OOCIyXUBaHUS, YTOOBI CTaTh JYYIIUM PECTOPAHOM OBICTPOrO
MATaHUS.

5. B Hacrosmiee BpemMst peCTOpPaHbl MPEAIAraloT OrPaHUYCHHOE KOJIUYECTBO
Osro. AKIIEHT JIeslaeTcsl Ha YJIYYIIeHUH BKyca MpeajiaraeMbiX OJtof], pazpadoTke
HOBBIX Kareropuili dact-pyna, yBeIUYEHHH KOJMYECTBA OMION Ui JroOuTenei
3nopoBoil mnumu. CTporue mnpaBWiia TaKKe YKa3aHbl HE TOJBKO B BOIPOCAx
CTaHJapPTOB KauecTBa, HO U B 3I0POBbE OOBEKTOB U 0OOPYAOBAHUS, OPraHU3AINU
TEXHUYECKOT0 00CIIyKUBaHUS, pab0Te KaCCUPOB.
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Cekper mnonyisipHocTH MakgoHaIBAA-€T0 JOCTYIMHOCTh, HU3KHE ILIEHBI U
cepBuC. DTOT OpeHJ M3BECTEH B JIt0Ooe Bpemsi U B JoOoM Mecte. PectopaHbl
OBICTPOTO MUTAHUS TOKHBI CIEAUTH HE TOJBKO 32 BHYTPEHHEN YHMCTOTOM, HO U 3a
CAaHUTAPHBIMU YCIOBUSIMH, HO U 32 YUCTOTOU OKPYKAIOIIETO MPOCTPAHCTBA.

Ha cerogusmauii geHp B JIOOOM TOpojie HacelaeHue MakaoHanbaa
MpuOIKaeTCsl K MIWIUIMOHY. B CTONMIIAX M CTOJMYHBIX TOPOJax YHMCIO OOJIblile
MATH WK JJaXKe JECATH PECTOPAHOB.

[IpaBuna, mo kOoTOpbIM MaKIOHANBAC CTAHOBUTCS THIEPHOMYJISPHBIM,
MOT'YT OBITh TPaBUJIAMH yCIieXa JIJIsl TI0O0M KOMIaHUU.

B Oyaymiem KoMmmaHus HaJeeTcsl 3aMEHUTh JIYUIIYIO B MHUPE CETh
pecTopaHoB ObICTporo oociyxkuBanusg. OH MIIAHUPYET ONEPEIUTh KOHKYPEHTOB C
TOYKU 3PEHHSI KayecTBa, YPOBHS OOCIyXHBaHHUS. JTO HE MMEET 3HAYCHUS s
COCTOSIHUS 3/I0POBbSI KOMIIAHUH U OTPEOUTENHCKUX IIEHHOCTEH.

2.5 Ounenka 3()¢eKTHBHOCTH MPOLECCA MPUHATHS YIIPABJeHYECKNX
pemenuii B OO0 «MakaoHaaac»

3ajgavya TAaKOro ympaBiIEHYECKOrO PEIIeHUs - yhaydileHue 3()PEeKTUBHOCTU
paboTsl opraHuzanuu. IPHEKTUBHOCTh YHPABICHUYECKOTO PEIICHUS 3aBUCIT OT
O0COOEHHOCTEH CaMOro PEIICHHS U KaYeCTB €ro UCHoJHeHUs. MTak, ucnonb3ys 3Ty
dbopmyily, MBI UME€EM BO3MOXHOCTh HauaTh pabOTy Mo oIleHKe 3(P(HEKTUBHOCTH
Bcel KomaHabl, Tpedyemoil s 3G(PEKTUBHOCTH TMpolecca MNPUHATHUS
ynpasieHueckux pemenuii B OO0 "Maxknonanac".

3p* /P
[ae 3p —3dheKTHEHOCTE pEeIISHHA,

- noxonst;

P —pecypcu

JlaHHbIE O J0XOAaX MOJYYEHBbl U3 OTYETa O NpUOBUIAX U YOBITKAX, OanaHca.

Pacuertnas 3¢ (pexkTUBHOCT OpraHU3aluu nNpeaycMoTpeHa B Tabmuie 17.

Tabmuua 17. D dexTuBHOCTS pabOTHI OpraHU3aLuN
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[MorazaTenn 2015 | 2016 | 2017 | 2018 | 2019
NPHOEIIE/ PACK 08 1,75 1.37 148 1.35 1.16
IIp 0 JSHHESS TOESDED PECK 0Tk B.56 8.97 7.96 1.52 344
IO TV SHHES EPSIHTE DK 0I5 1,09 1,08 .97 .92 0,64

Jloxoasl QopMHUpPYIOTCS Kak CcyMMma NpoOJla)k MPOAYKTOB, CTOMMOCTH
NPOJAHHBIX NPOAYKTOB M IIPOYEH MOJYYEHHOW KPATKO-CPOYHOM OTUYETHOCTH.
O} deKTUBHOCTh BCEX HAMPABICHUN YMEHBINAETCS, OJHAKO MpPHU MOBBIIMICHUN
kod(ppuiMeHTa COOTHOIIEHHWS 3aTpaT K 00BbeMy MpoAax MPOAYKIUU
3 PEeKTUBHOCTh CHUXKAETCS MOYTH BJBOE. DTO O3HAYAET, YTO YBEJIMUYCHUE 3aTpaT
HE YBEJIMYMBAET CTOMMOCTh Ipoaax. Paccuwrtaiite otmauy oT (UHAHCOB,
WHBECTHUIIMHU, IJIOTHOCTh KanuTala, MPOU3BOJUTEILHOCTh TPYAA U T.I.

JIoXOAHOCTh OCHOBHOI'O CPEACTBA = 3aTPaThl HA KANTUTAJIbHBIE BIOXKEHHUS B
pecTopaH / TooBas MpUObLUTE CTOMMOCTh HEOIEPALMOHHBIX aKTUBOB B KaU€CTBE
KalUTaTbHBIX BIOKEHHI.

[InotHocTh (oHma = 1/mpubsuibHOCTH (QonHma Ilycte R1 - crommocTs
KalmuTaJIbHBIX TOBapoB Ha 000poT.lIpon3BOAUTENBLHOCT, Tpyla = CTOUMOCTH
MPOJIAaHHBIX TOBAPOB/KOJINUYECTBO PAaOOTHUKOB. Pe3ynbTaThl pacueTa MpUBEICHbBI B

tabmuue 18.

Tabmuna 18. OxynaeMocTh (PUHAHCOBBIX BIIOKEHHH

IToxazarens 2015 2016 2017 2018| 2019
OroyIIasMOoCTE KaNHTAI0EIOEKEHER 0.87 1.23 1.33 1.50 | 1.22
T OEIOMEOCTE 0.09 0.11 0.13 0,15 ] 0,15
IIpoHzEO0IHTEIEHOCTE TPVIA 0.05 0,05 [ 0,06 0.07 | 0,09

PentabenbHOCTh U OOOPOT MOYTH HE MEHSIOTCS B TEUEHUE IMEepuoja, Hajl
KOTOpPbIM MbI paboTaeM. J[OXOAHOCTH CpPENCTB HEYKIOHHO CHIXKAETCS U B
pe3ynbpTate Hamied padoTel k 2019 roay cHukaeTcsi B JiBa pasza, a 3TO O3HAYaeT,
YTO UCIOJIb30BAHME OCHOBHBIX CPEJICTB MPOU3BOJICTBA CHIKACT 3(PPEKTUBHOCTD.
B pesynbrate pazmep namero O®B ypenuuniics, HO 00a OHH HCIOJIb30BATUCH

MHUHUMaJIBHO. [loBbIIeHHE omeparuoHHOW 3(PGEKTUBHOCTH W OTAA4d OT

79
BepHyTbCA B kKaTanor rotoBblX AUMIOMOB Y MarmcTepckux gnccepTawmmn
http://y4ebHnkn.nHdpopm2000.pd/diplom.shtml



Y3HanTe CTOMMOCTb HanMcaHns Ha 3aka3 CTyeHYeCKMX U acnupaHTCckux pabot
http://y4ebHunkn.mHdpopm2000.pd/napisat-diplom.shtml

(bMHAHCOBBIX MHBECTUIIMN O3HAYAET, YTO COTPYAHUKH pabOTAIOT BCE JIydlle U
Jydlle.

OnuuM u3 mokasateneil conuanbHOW 3(P()EKTUBHOCTH SBISIETCS CTaaus
MPOU3BOJUTENLHOCTA TpyJla IMpU TMOCTaBKE TOBAPOB B PECTOPAHbL. ITOT

IIOKa3aTCJIb paCCUUTBIBACTCA 110 (bOpMYJ'IC JIOTUYECKOM IMPOU3BOAUTCIIBHOCTH.

REC‘mﬂ

Crma

I'ne R — Hopma npuObLIN IIpoliecca TOBapOABMKEHUS;S- TOproBas
BBIPYYKa MPENIPUATHUS;
Ctn — u3aepKKH TOBapOABUKECHUS.

Pe3ynbTaThl pacuera mpeacTaBieHbl B Tabnuie 19.

Tabnumal9. INokazatenu oOuiecTBEHHON Y3PPEKTUBHOCTH

2015 | 2016 | 2017 2018 | 201%

LN
e |
L=m]

CTENSHE ERIIOTHSHRE IOCTAEOE 6.00 5,29 487 6.40

Cpenu mokazarenieid COLMAIBHON PE3yIbTaTUBHOCTU MOXHO BBIJIEIUTH
CJIEIyIOIIHE
- CpoK BBHITIOJTHEHUS pabOT
- [locnenoBarenbHOE BBHIMOJIHEHHUE 3aIBOK
PacueTHoe ompaemMoe BpeMs JOCTaBKM MpPOJyKTa OT CKJIajJa JI0 pecTopaHa
(BKJTIOYAs CO3[IaHUE 3aKa3a, JOCTAaBKY U pa3rpy3Ky) COCTaBIIAET B CPEIHEM 7 THEH.

PeanbHble CPOKM 1OCTABKU MPOAYKTOB IpeJcTaBiieHbl B Tadauie 20.
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Tabnuua 20. JlaHHbIE IO BpEMEHHU ITOCTABKH TOBapa

2013 201e| 2017 2018| 2019| cpaames :Hawemme
r. Touek 3 3 B o 7 3,8
2005 o7 cxmaza FIT b 7 7 7 8 7
400 s ot cEnaza PI] 7 8 7 9 8 1.8

[lonHOoTa 3aKka3a BhIpaXKaeTcsl B MPOLEHTaX OT 3aKa3a MEHeIkepa IIo
3aKa3zy, T.€. OJHOIO IOMOIIHMKAa WIA MEHeKepa pecropaHa. llpuemnemoe
3HaueHue coctaBiger 95%. B Tabnuue 21 mnpeacraBneHa wuHdpopmanus o

(baKTHYECKOW 3aBEPILIEHHOCTH 3aKa30B.

Tabnuma 21. naHHbIe 0 PaKTUYECKOM BBHITIOJTHEHHUH 3aKa3a

2015 2016) 2017 2018| 2019 Cp. mmavemms
r. Touck 97 | 99 |9 | 86 | 87 |92
200z o1 cEnaza PIJ o8 03 | B8 96 | B3 | 914
400 s o7 cxmaza FIT 89 06 | 93 8l 86 | 89

[lo manHpiM Tabmuibl 21 MBI JegaeM BBIBOJ, YTO BBINIOJTHEHHE 3aKa3a
COOTBETCTBYET TOMY, UTO OBUIO 3alIAHUPOBAHO. DTO Kacaercs TOJbKO TeX
ciaydaeB, korma ToBap pgoctaBigerca B mpenenax 200 km or Tomcka. Ecnm
pPacCTOSIHUE CIUIIKOM BEJIHKO, JOCTaBKAa MOKET HE ObITh OCYIIECTBIEHA BOBPEMSI.
KoMmiekTHOCTh 3aKa3a HEe COOTBETCTBYET MPUEMIIEMBIM CTaHIAapTaM.

Paccuntannbsie 0000IIEHHBIE MMOKa3aTeld ASKOHOMUYECKH 3P(PEKTUBHOTO

yhpaBiieHHus B 00jiee y3KOM CMBICIIE ITPeICTaBlIeHbI B Tabauue 22.

Tabnuua 22. DxoHomuueckas 3pPEKTUBHOCTD YIIPABICHUS

2015 | 2016 | 2017 | 2018 | 2019

JroHOMHYeCKAd 3PPeKTHEHOCTE aNNapaTa vipaeneErEs | 2,07 1.67 | 1,79 | 1,57 1.27

Kaxk BU/IHO, PC3YJIbTATUBHOCTD YIIPABJIICHUA YMCHBIIACTCA C TOAdAMMU.

CnenuanbHbIe TTOKA3aTENN MPEACTABICHBI B TabHIE 23.
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Tabauua 23. YacTHble TOKa3aTENU

2015 2016 2017 2018 2019

oA AMMHHHCTPATHEHO-YIpaenerdeckrx | 0,30 0.59 0.57 0.67 0,71
pacxomoE E 0DIIeHd cvaMe 2aTpar

bu (T HHCISHHOCTH yopaener4eckny| 0,05 0,05 0,05 0,05 0,04
pPabOTHHEOE E o0ImeH HHCICHHOCTH,
paboTalomHi HA NPEeINpHATHH

HATPYVIEa YOPaEIIeMOCTH 18,30 17.45 1837 (20,14 | 21,73
TPYVIOSMEOCTE BENIOMHEHHS YopaeneHueckny | 0,38 0,42 0.5 0,64 0.8
dvERHS

Bospocmme 3aTpatel Ha ympaBieHue kommaHuew "MaknoHanac", 3To
CBSI3aHO C YBEJIMYEHUEM KOJIMWYECTBA PECTOPAHOB, HA JAHHBIA MOMEHT B TOMCKe
OTKPBUIUCH 2 pecTopaHa. KapbepHbIl pOCT B peCTOpaHax MpoOI0JIKAETCS B CBOEM
COOCTBEHHOM TEMIIEe, HO BCE K€ CaMBbIX ONBITHBIX MEHEIKEPOB HEIOCTaTOYHO.
MOBBIIIEHHAs HArpy3Ka MOJJIEPKUBAETCS TTOKa3aTeIeM 3aTpaT Ha pabodyro CHILY
MPOU3BOJUTENLHOCTH (YHKIIMU YIpaBICHHs, KOTOpbIE PACTYT JIOBOJBHO
ObICTpbIMU TeMmnaMH. B pe3ynbTaTe NOTPEOHOCTH B TPYAOBBIX PECYpPCOB
BO3pPAcCTaeT.

HNtorosple paHHBIE IO TMOKa3aTeasIM COLMANbHON  3(P()EKTUBHOCTH

MpeJicTaBIeHbI B TabwuIEe 24.

Tabnuia 24. O6o0marore NoKa3aTeIu ConuaabHOM 3 HEKTUBHOCTH

2015 | 2016 | 2017 | 2018 | 2019
OonE pelicHHE, OpHHEATEX #mo npegmoxensn | 0,11 0,14 0,17 0,16 | 0,18
PabOTHHKOE TPYAOEOTO KO/UIEKTHEA

EOMHYECTED Pa00THHEOE, NPHEISYSHHER K | 13 15 15 15 15
pazpaboTke YOPaEIsHYeCKOrD PeIleHHT

B koinnekTuBe posib paOOTHUKOB JOCTATOYHO HU3Kas, MO CYTH, Ha OJHOM
ypoBHE. MHEHHE COTPYJHHUKOB HA TAHHOM 3Tall€ HUKOMY HE Ba)KHO, HO MOYTH BCE
COTPYJHUKHU 3HAIOT OOJIbllIe, YEeM MOYTH BCE KBaTU(DHUKAIMOHHBIE MEHEIXKEPHI.

PYKOBOI[I/ITGJ'H/I HE 0c000 MNPpUCIYINUBAKOTCA K HNPCATIOKCHUAM COTPYAHUKOB.
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Uucino coTpyIHHMKOB, MOCTOSHHO 3aHUMAIOIIUXCA pa3paboTKoil, B cpeaHeM
cocTtaBigeT 15 genoBexk.

KonkperHsie mokazarenu coruaibHOM 3()(GEeKTUBHOCTH TMPEICTaBICHBI B
Tabmie 25.

Tabnuua 25. YacTHbIe OKa3aTean COUUaIbHON A3PPEKTUBHOCTH

2015 2016 2017 2018 2019
CTEMEHE TEXHHYECKOH oOcHameHHocTH | 4 4 3 3 3
VIPaEIeHIeCcKoTo TPVIA
TEKYUSCTE pabOTHHECOE anmapara | 4 4 4 4 4
VIPAETEHHA
KEATHGHIHPOEAHHEI VPOESHE KATPOE 3 3 4 4 4

XapakTEepUCTUKU OILICHUBAIOTCA MO MATHOAUIBHOM Iikaje. TexHu4Yeckoe
oOecrieyeHUE HAXOJMUTCS Ha JOCTATOUYHO BBICOYAWIIIEM YPOBHE, OOJIBIIMHCTBO
pPELICHUN NPUHUMAIOTCS U PEATU3YIOTCSA C MOMOIIBIO CHEHHAIBHBIX CUCTEM, UYTO
oOecrnieunBaeT ONMEPATUBHOCTh B MPUHATUU pelneHud. CMeHa KaJIpoB HAXOIUTCS
JIOBOJIBHO BBICOKOM YpPOBHE, YTO OKa3blBa€T HETAaTUBHOE BIIMSHUE Ha pPadoTy,
MO3TOMY 4YacTO MPUXOJIUTCS TPAaTUTh BpeMsi Ha TO, YTOOBI COTPYIHHUK
aJanTUpPOBAJICS, HCIPABUIICS, OCO3HAN, B YEM COCTOST HEJOCTATKM M KaK HX
MOXHO uctpaBuTh. [lockonbky r000€e HOBoe 00yueHue odouock pupme B 40-50

ThICAY py6nel71, OHO, IOMHMO HEAOCTATKOB JIA IICPCOHAIA, IPUHOCHUT Y6BITKI/I.

3 MeponpusaTHA N0 COBEPIIEHCTBOBAHUIO MPOLLeCCa NPUHATUA U

pa3paboTKHU ynpaBjieH4YecKux pemieHnit B 000 «MakaoHa/IAC»

JIns mepecMoTpa JOESTEIbHOCTH M0 YIYYIIEHHIO MPOLEcCa MNPUHATHS
penieHuid u pa3paboTku yrpaBiieHueckux pemeHuit B OO0

"MakaoHanbAC" HE HAa MIEPBOM ATANE JTOIKEH YUUTHIBATH NHHOBALIMOHHYIO
NEATENbHOCTh KOMITAHUU.

NHHOBalMOHHAA [ESATENBHOCTh KOMINAHMU «MakaoHanACc» B OCHOBHOM
CBsI3aHa C BBOJIOM B 3KCIUTyaTalMI0 HOBOIO 0OOPYJIOBaHUs. DTO HOBOBBEJECHHUE-
npuoOpeTeHre OOOpPYAOBaHUS M CBSI3aHHBIX C HUM HOBBIX TEXHOJOTHH U
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MpuoOpeTeHre MPOTPAMMHOTO 00ECIIEUEeHHS HAMPSIMYIO CBSI3aHO ¢ MHHOBALMSIMU
npoaykra. HoBoe o0opynoBaHue B KOMIIAHMHM OBUIO BBEIAEHO C IIEJIBIO
KaueCTBEHHOI'0 3allyCKa HOBBIX IMPOAYKTOB, PACIIMPEHHS acCOPTUMEHTa U
paIUKAIbHOTO YIYUYIIEHUS KadyecTBa paHee MPOU3BEACHHON MPOIYKIIHH,
WHHOBAIIMM HMEIOT CJIOXHYI0 CTPYKTYpY M BIHUSIOT Ha BCIO CTPYKTYpY
KOMITaHUHU.

B 2019 rogy y OOO "MaxkaoHanac" ObUT Takoil epuoj, 4YTO0 HEOOXOUMO
OBUTIO CPOYHO VYIYYIIUTh TMOKAa3aTeIN MNPOU3BOAUTEIBLHOCTH, MNPUOBLILHOCTD
cTaja CHIXKAThCS, a KajJoObl MOTpeduTeNne Ha OTCYTCTBUE KA4eCTBA MPOAYKIIUU
YBEIIMYUIIUCH, & HEKOTOPBIE MOCTOSIHHBIE KJIMEHTHI OTKA3aJIUCh OT COTPYAHUYECTA

Jis yBenuueHus NpUObUIM HEOOXOAUMO OBUIO CHU3HTH CE0E€CTOMMOCTH
MPOAYKIIMHU, YTO ObUIO BaxHO MJisi oOecrnieueHus: 3(PEKTUBHOTO KOHTPOJIS HaJl
3aTpaTami.

Bo3Hukiia HE0OXOOUMOCTh OMNPENENUTh U TOHATh MNPUYUHBI, KOTOpbHIE
BO3HUKJIU, U MPUHATH PEIICHHUE O MOBBIIICHUH 3P(HEKTUBHOCTH KOMITAHHH.

PaccmoTpum 1 ipoaHanu3upyeM 3Ty CUTYaIIHIO.

Ha >ToM myTu mepBbIM IIarom ObUIO CO3/IaHHE CUCTEMBI JJISl MOJIYYEHUS
TOYHOM, OBICTPOM W JOCTOBEPHOU HHPOPMAIUU O JEATEIBHOCTH KOMIIAHUU:
CUCTEMBI YIIPaBIECHYECKOU OTYETHOCTH.

B nenom, nponecc npunsatust pemenniit B OO0 "Maknonanpiac" moJbkeH
COOTBETCTBOBATh TEOPETUUYECKUM JOCTHXKeHUsAM. WM3-3a mnpobnembl aHanu3
npouecca npuHsaTus pemreHus OO0 koMnaHuu

MakaoHalb/ic MOKa3all, 4TO PYKOBOJCTBO MOCTOSHHO peaju3yeT Ha BCeX
JTamax mpolecca NPUHITUS PElIeHU. DTO MOXKET OBITh BUIHO TOJBKO B XOJI€
NPUHATUS penieHuid Oonbmnux mnpobiemM. Eciu ectb HEOOXOAUMOCTh PEIIUTH
CYILIECTBYIOIIME TPOOJIEMbI, OOBIYHBICE COTPYJHUKH peEIIalOT uX ObIcTpee,
OCHOBBIBAsICh HA CBOEM OIIBITE.

Hecmorps Ha 2310, ananu3 mpouecca npuHsATHs pemeHud B OO0
"MaxkaoHanbACc" MOKa3all, YTO PYKOBOACTBO HE HCHOJIB3YET TAKUE METOJbI, KaK
KOJUIEKTUBHBIE, He(hOpMaJbHbIE, KOJTUYECTBEHHBIE.
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Takum 00pa3oMm, 3TO MOXKET OBITh PEKOMEHIOBAHO Ul YJIy4YIIEHUS
npouecca npuHaTue pemennit B OO0 «MakaoHanbaC»:
— AIMHMHHUCTpanus JOJKHA UCIIOJIB30BATh KaK
— MeTO[ "MO3roBoM mrTypMm" ;
— JUIS  yIyYIIEHWS IpOLEcca MPUHATUSA PEIIeHHM B KOMIIAHUU-
KOJINYECTBEHHBIE METOIBI;

— 9BPUCTHYCCKHUEC MCTOIBI.

Boicok03p(heKTUBHBIM METOJOM HPUHSATUS PEIICHUN TaKkKe MOXKET ObITh
HCIIOIb30BaHUE «JIEPEeBa PEIICHUI».

Bce oTBeTCTBEHHBIE COTPYAHUKH B IIPOLIECCE MPUHSITHUS PEIICHUN JOJIKHBI
HAUTU KOMIIPOMUCCHI MEXIY BBITOJOM, MOJYYEHHOM OT HPHUHATOrO AEKpeTa, U
BO3MOKHBIMH HETaTUBHBIMHU MOCIEICTBUSIMU.

[lo OonplioMy cueTy, 3TO yMEHHE HaXOAUTh ONTHUMAalbHBI BapUaHT
KoMmnpomucca. HeoOxonuMo NOHMMATh, YTO MNPUOOPETEHHUE OJIHOTO U3 HHUX
MOYTH BCErJa NPUBOAUT K CHIDKEHHIO KadecTBa Jpyroro.Takoe pemieHue B
noJib3y 0oJiee KAaYeCTBEHHOM MPOIYKIIMU MOXKET MPUBECTH K YBEIUUYCHUIO
3aTpaT; €CTECTBEHHO, HEKOTOPBIE MOTPEOUTENN OYIyT TOBOJIBHBI.

Cuctema  KOHTpOJSL  KadyecTBa  MO3BOJISET  YIYUYIIUTh  KadeCTBO
MPOU3BEICHHOUN MPOAYKIUHA, YMEHBIIUTh KOJUYECTBO OOBABICHUN, HO B TO XKeE
BpeMsl HempepbiBHas paboTa MO MOBBIIMIEHUIO KAYECTBA MOXKET OBITh JOBOJIBHO
YTOMUTEIBHOM, UTO Pa0OTHUKH MOTYT OBITh pa304yapoOBaHbl, B PE3yJbTaTe YEro
MOXHO OXHUJaTh YyBEJIWYEHUS O00OpOTa MepcoHaja M OTCYTCTBHUS, a TaKKe

CHHMKCHUA ITPOU3BOAUTCIBHOCTH..

Taknue HeraTuBHBIC MMOCJICACTBHA BAaXKHBI OJIA paCCMOTPCHUA I'CHCPAJIbHBIM

MEHEI)KEPOM B MPOIECCE MPUHSITUS PEIICHUMN.

HemnocpeacteenHo nmnpobiiemMa NOpUHATUS pEUICHUA Uil TOJy4eHUs

HauOoJIbIIeH 001Iel MPUObUTH 3aKII0YAETCS B CPABHEHUH MUHYCOB C TUTFOCAMH.

l.I'eHepanpHbIi AUPEKTOP IOJKEH Yalle NepeaaBaTh CBOHM MOJHOMOYMS
CBOHUM COTPYIHHUKaM IMPU NPUHATHU PEIICHUMN.
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Eciu mpaBo Ha mnpuHSATHE pEUIEHUN NPUHAMICKUT OJHOMY YEIOBEKY,
OYEHb CIIO)KHO JOOUThCA yclexa MNpU MPUHATHH PEUICHUN — JIUPEKTOpY.
Kenanne nenatb U pemiaTh BCE CAMOCTOATENIBHO TpPeOyeT OrpaHUYEHUs
BO3MOkHOCTeH. [lomumo ux Qusmdeckux cnocoOHOCTEH, MpoOJeMy pelieHus

HpO6J'IeM CJIeaAyeT HCKAaTb UMCHHO B CXEMC MMOJTHOMOYHMH.

2.BakHO HMCHOJB30BaTh MEXK OCICBbIC (bYHKHI/IOHaJ'H)HBIC rpymnibl, B
KOTOPBIX COTPYAHWKH, KOTOPLIC MABIAOTCA HUX YaCTblO, OT6I/IpaIOTC$I u3

Pa3IN4YHbIX HOI[paBI[CHCHI/Iﬁ u ypOBHCP’I KOMIIaHWH, 9YTO OHU HCITOJBb3YIOT.

3.9T0 Takke Ba)KHO MPHU MPUHATHH PEIICHUS 00 MCIOJIb30BAaHUU MPSMbBIX

TOPHU30HTAJIBHBIX COCHHHCHHﬁ.

DTO 03HAYaeT, YTO HAa HAYAIBHOM JTalle MPSIMOTO NMPUHATHS PEIICHUN
MPOUCXOIUT cOOp UHPOpMaIUH, a Takke 00paboTka 6e3 oOpalleHus K BhICIIEMY

PYKOBOJICTBY. DTOT MOAXO A€TAET BO3MOKHBIM

IMOBBIIMICHHAA OTBCTCTBCHHOCTL 3a IIPHUHATHUC pCI_HCHI/Iﬁ 3a MCHBHICC BpPEMA H

BBIIIOJTHCHUC ITPHUHATBIX pCH_ICHI/If/’I.

41lpy  OpuUHATAM  pelIeHUH  HeoOXOAUMO  YEeTKO  COoONMIoaaTh
LEHTPAJIA3ALUIO YIIPABICHHUS.

BaxxHo, yT0OBI poliecc MPUHSITUSL PEIICHU HAXOUJICS B pyKax nuaepa. B
TaKOM CJIy4ae CO3JAeTCs HUEepapXus MNPU MNPUHATUUA PELUIEHUH, T.€. KaXIbIU
HUBIIUN JUAEp pelraeT CBOM MpoOJieMbl CBOUM MPSIMBIM PYKOBOJCTBOM, a HE
CTapIIUM PYKOBOJICTBOM, MUHYS CBO€ BBICIIEE JINIEPCTBO.

Ha crenyromem srame paccMOTpUM CYTh JUArHOCTUYECKOM CUCTEMBI B
000 "Maknonanpac". CyThb JAMArHOCTHKHA 3aKJIKOYAETCS B BO3MOKHOCTHU
OBICTPOTO BBISIBIICHUSI HECTAOMIIBHBIX (PAKTOPOB M MPOIIECCOB HA MPEAIPUSITUU C
LENbI0 MpEeAOTBpallleHusT MpoOjieM B Pa3BUTUM OPraHU3allMi U OOECTeUECHUS
MPUHATUST BBICIIUM PYKOBOJCTBOM JEHCTBUI, MOBBIMIAIMNX 3()PEKTUBHOCTH
BCEU CUCTEMBI YIIPABJICHUA.

Ncxons u3 neneit u 3ajay, cucteMa AMarHoCTUKU (PUHAHCOBOT'O COCTOSIHUS

npeanpusTus onpeaensercsa kak (Puc. 18)
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Pucynox 18 IToacucremMa 3KOHOMHYECKON AUArHOCTUKU (PUHAHCOBOTOCOCTOSIHUS TPEANPUATHS

B CUCTEMC (bHHaHCOBOFO MCHCIXKMCHTA

Bo-niepBbiX, sicHa KOHKpeTHas 1elb OOIIMI JMarHo3 WJIM KOHKPETHOE

COCTOAHUC (bHHaHCOBOFO IIOJTOXKCHHUA KOMIIaHHH.

Hampapnenne paboTsl OCHOBaHO Ha uelaxXx. B Tom wuyuciae aHanus

¢unancosoro nonoxxenuss McDonald's.
Cnenyroniast HHCTPYKIIMS :
1. OueHka HEABMKUMOCTH
2. AHanmm3 mIaTeKEeCIOCOOHOCTH 1 JINKBHIHOCTH.
3. AHanu3 X035MCTBEHHOM JEATCIBHOCTH
4. AHanu3 pUHAHCOBOW YCTOWYMBOCTH.

5. Ananu3 peHTa0eIbHOCTH.
HauyanscTBO oOlleHMBaeT NMHAMUKY TOKa3areled, CTPYKTYpy OTAEIbHBIX
AJIEMEHTOB (MPOAOJbHBIA aHAIN3), PACCUUTHIBAET COOTBETCTBYIOIIUE BEIMUYMHBI,
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XapakTepusyonme GUHAHCOBYIO CUTYallMI0 KOMIIAHUH, a TAKKE CPABHUBAET UX C
KpUTEPHUSAMH, YCTAaHOBIEHHBIMHU OTPACIibl0 WK chepolt nestenbHocTH. CpaBHUTH
UX MOKHO C aHAJIOTUYHBIMU TOKA3aTEISIMU IPYTUX KOMIaHUN.

B pe3ynbTaTe cocraBieHus PUHAHCOBBIX OTYETOB CTAHOBUTCS SICHO, KaKue
OTKJIOHEHUSI OT IUJIAHOBBIX M 0a30BbIX IMOKa3aTeled M B 4YeM MPUUYMHA STUX
oTkiIoHeHWH. Pa3paboTka mpemnoxenut ams  McDonald's Moxer  OBITH
OCYIIECTBJIEHA C YYETOM IIOJICUCTEM YIpaBieHUs. Mephl MO MpenoTBpalCHUIO
OTKJIOHEHUM OT (UHAHCOBBIX TMOKa3aTenel nepenarorcs B cdepy MOACUCTEM
MapKeTHUHTa, PHUCKOB, IUIAHUPOBAHUS U  OHOHKETUPOBaHUSA. Y Ka3aHHbBIC
MOJACUCTEMBI CO3/IAI0T PEIICHUSI B COOTBETCTBYIONIUX OOJACTAX U PEANU3YIOT HX,
yOpaBisis aKTUBaMmu, o00s3aTeNbCTBAMU, JEHEKHBIMU [OTOKAMH, JI0XOJaMH,
BIIO)KCHUSIMH M MHHOBalMsIMU. B CBA3UM C 3TUM W3MEHEHUS BO BHYTPEHHEH U
BHemHel cpene Mcdonald's MoryT norpe6oBaTh MOBTOPEHUS LMKJIA AUATHOCTUKHU
(hPMHAHCOBOTO TMOJOKEHUSI KOMIAHUW: MOHUTOPUHTA TOTO, HACKOJIBKO YMECTHBI U
aKTyaJbHbl TIOCTaBJIEHHbIC I1I€NIM, KAaK W3MEHUTCS (PUHAHCOBOE TMOJOKEHUE
KOMIIAaHUU TIOCJI€ 3aBEpIICHUs omeparuii U pa3pabOTKU HOBBIX pPEIICHUN s
YIIYUIIEHUS WA CTa0UIU3auu PUHAHCOBOTO MOJIOKEHUS.

B cBete BbllIeCKa3aHHOTO MOKHO BBIICNIUTH CIEAYIOUIUE YCIOBUS PabOTHI
MOJACUCTEMBI JUATHOCTUKH (PUHAHCOBOTO COCTOSIHHS OOIIECTBA C OrpaHUYEHHOMU
OTBETCTBEHHOCTBIO.

1.uadopmartys o pUHAHCOBOM MOJIOKEHUH JTOKHA OBITh CHCTEMATHYECKOM,
MIOJIHOW ¥ CBOEBPEMEHHOM;

2. Habop Moka3zarenei, UCIOIb3YEMbIX JJIsl OIIEHKH (PMHAHCOBOTO COCTOSIHUS
KOMITAaHUU, MOKET OBITh PA3JIMYHbBIM;

3. moacucTeMbl (PUHAHCOBOI'O YIPABIICHHUS;

4. OyneT onepaTUBHO pearupoBaTh Ha MPEAOCTABICHHYIO HHPOPMAIUIO.
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3.1 BHeupeHne H pecajin3anus MCpOl’lpI/IﬂTI/Iﬁ Mo COBCPIICHCTBOBAHNIO

NPUHATHSA yHpaBjeHYeckux pemenuit B 000 «MakaoHanac»

Buenpenne Mep 1O COBEpIICHCTBOBAHUIO TMPHUHSITHS YIPABICHUYECKUX
pemenuit B OO0 "Maxknonanac".

[TepBeIii 3Tam: BBEIOOP OOBEKTOB I pa3pabOTKU pekoMeHaanui. Bo-
MEepPBBIX, BBl JIOJKHBI BBIOpaTh OOBEKTHI IS Pa3pabOTKU MPEITOKEHUM.
PaccmoTpum MOTHBALIUIO COTPYTHUKOB KOMITAaHUU.

Ha crnepyromeM stane Mbl BbIOEpEeM MNpeaBApUTEIbHBIE MPEAJIOKEHUS IS
JTOCTHKEHUSI MAKCUMAJIbHBIX PE3YJIbTATOB JIJISl IOMCKA MPEAJIOKEHUN.

JI1st MOTHBallMKM COTPYAHUKOB PEKOMEHIYETCS CBOEBPEMEHHO U PETYJISIPHO
HHPOPMHUPOBATh HUX O JIEATEIBHOCTH KOMIIAHMH, €€ CTpaTerusx, COIHaIbHOU
MOJIUTHKE, HOBBIX MPOEKTaX M 3ajladyaxX, M3MEHECHHUSAX B OTHOIICHHUSAX KOMITAHUHU C
0O0I1IECTBOM..

Hcxons w3 cka3aHHOTO BHINIE, MBI OOOOMIMIIM KIFOYEBBIE MOMEHTHI IS

IMMOBBINICHHA Ka4€CTBA YIIPABJICHYCCKHUX pCI_HCHI/If/’I.

o [TocTpoeHne mpouecca paMOHAIBHOTO MPUHSTUS PEIICHUN.

o SlcHoe mpeacTaBieHue o nmpodieMax.

o 3HaYeHHE BCEX BAPUAHTOB ISl IPUHATUA YIIPABICHYECKUX PEIICHUM.
o Yuuthcsa Ha omKuOKax Ipyrux.

o Hcnonp3oBanue pe3yabTaToB OEHUMApKUHTA.

Ha cnenyroiiem 3Tane Mbl ONpeneauM JUTEpaTypy, KOTopas JOJKHA ObITh
BKJIIOUEHA, U3YyUYHB U MPOAHAIU3UPOBAB €€ PAHBLIE.

Takoi moaXo MO3BOJISIET AKTUBU3UPOBATH JINTEPATYPHBIE UCCIENOBAHUS, &
TaKKe MO3BOJISIET U3YUYHUTh BCE BaXKHBIE BOMPOCHI, HEOOXOAUMBIE IS COCTABJICHUS
pEKOMEeHAaIui, ocJie 3aBepIleHHs PabOThI C JIUTEPATYPOI.

Bbl 1015KHBI BKIIOUUTH TPaBUIIbHBIE HHTPEIUEHTHI, YTOOBI COOTBETCTBOBATH
MIPUBEJICHHBIM BBIIIE PEKOMEHAAIUSIM.

- JaHHasg Tpylma BKIKOYAeT B ce0s ydyeOHble KypChbl [JIsi MOBBIMICHUS

KBaU(UKALUUA U TIEPETIOITOTOBKHU.
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- TUTaH HOBOT'O Habopa.

- ”HGOPMUPOBAHKE O KOMITAHUU Ha CaiTe.

- TAKXKE PEKOMEHIyeTCs pa3paboTaTh YINPaBICHUECKYIO CUCTEMY.

- pa3paboTaTh NOJUTHUKY B 0O0JacTh OOIIeCTBEHHOW wuUHMOpMauu u
BHYTPEHHIOIO (DallJIOBYIO CHCTEMY, MPUHIIUIBI UJICHTU(DUKAIMU, KIacCU(PUKAIIUU
Y KaHaJbl epeMelleHus: nHPpopMaIuu.

- IocTtato4yHasi MHpopMaIus o CynepMeHeKepeE;

* (OoOecrieueHre BBICIIUX YIPABICHUYECKUX HABBIKOB PYKOBOAUTENEH
komnanuu McDonald's.

* OGecrnieueHre YeTKOCTU U MTPO3PAYHOCTH pabOThI BBICIIETO PYKOBOJICTBA B
COOTBETCTBUHU C MPO(HECCUOHANTBHBIMU CTAHJIAPTAMU U TUKOM.

* ChopmupoBaTh CHUCTEMY BHYTPEHHETO KOHTPOJS OIEpaTopa BBICOKOIO
YpOBHS.

* YcraHaBIMBaTh CTAHNIAPTHI, a TAKXKE MEPUOJUYECKH OIEHUBATH PaldOTy
BBICIINX PYKOBOAUTEIIEH.

B HacTosmiee BpeMst OH JIEUCTBYET B COOTBETCTBUU C MUPOBBIMHU MpaBUIaMU
BOCKPECEHbSI W CTal MEXIYHAPOJHBIM CTAHAAPTHBIM JJIEMEHTOM CHUCTEMBbI
yIpaBJCHUS.

[lepBble Tpu PYKOBOAUTEINS MPUTIOKEHUNH COOTBETCTBYIOT cTaHiaaptam SO
9000 (cuctembl MeHemKMeHTa kadecTBa), ISO 14000 (cucTeMbl 3KOJOTHYECKOTO
menemxkmenta) 1 OHSAS 18000 (cuctembl MeHemMXMeEHTa MPO(ECCUOHATHLHOTO
310POBBS U 0€30MACHOCTH).

BospmIMHCTBO KOMIIAaHMK B pPa3BUTBIX CTpaHax 3amaga u  Bocroka
00paTUIIUCh K OLICHKE MOCTABIIMKOB HA OCHOBE KOHKPETHBIX TPEOOBaAHUM.

KauectBo - 3TO OOBenuMHEHHAs ympaBlIeHUYECKass KyJlbTypa B 00JacTu
KauyecTBa, YKOJIOTHUH, OXPAHBI TPYAA U TEXHUKH 0€30IaCHOCTH.

CHU3UTH pHUCK OTKaza OJTO HUMEET CYIIECTBEHHbIE MNPEUMYIIECTBA s
JNEUCTBYIOMIUX U OyAyIIEero NpeANPUHUMATEIbCKUX CTPYKTYP.

- Msl  mpennmaraeM  KOMIUIEKCHBIE — pPEHIEHUS ~ TEXHUYECKUX U
npodecCHOHANIBHBIX MPOOJIeM BO BeeX cdepax AeaTeTbHOCTH.
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* MortuBupyiiTe ¥ TNOOHIPSIUTE HENPEpPbIBHOE 00pa3oBaHHE, YTOOBI
3aKpEenuTh TAJlaHThl U COXPAHUTh BO3MOKHOCTH OOMEHAa TaJaHTOB Ha IIEHHBIX
COTPYIHUKOB.

* JloBepue aiMUHUCTPATOPa K BHITIOJIHEHUIO TPEOOBaAHUI.

CrenoBaTenbHO, TOYHBIM IIAr - C€O3JaTh W YIYUYIIATh OKOHYATEJIbHBIN
CIIUCOK TMpenoxeHuit. Pe3ynbpTaTel MokHO ynanuTh. KakoB mpornecc pazpabotku
pEeKOMeHAaIui Mo MOBBIMIEHUIO 3(PPEeKTUBHOCTU yrnpaBieHYeckux pemienui? To
€CThb CO3HATENIbHBIA KOHTPOJb, KOTOPBIM KOOPIAMHUPYET ITOT MPOLECC s
JNOCTHKEHUSI KOHKPETHBIX LIEJIEU. DTO YCTPOMCTBO.

BbiBog,

Takum oOpa3zoM, ObBUIM TPEJIOKEHBI MEpPhl MO YIYYIIEHUIO Mpolecca
MPUHSTHUS YIIPABICHYECKUX PELICHUIA:

1. BBeaeHue BpEeMEHHOrO0 OrpaHUYEHHS Ha TMpaBUia paboOThl BceX
MOJIPA3IEJIEHNM, BBIIIOJIHEHHUE 3aIIpOCa.

2. Pemenuss o paboTe BEAOMCTB NPUHUMAIOTCA TPU  Yy4YaCTUH
pPyKOBOAUTENEH

OTH MEPONPUATUA YIYUIIAT MPOLECC NMPUHATHS YIPABICHYECKUX PEIICHUN.
OTO TMOMOXET HaM CAKOHOMHUTh Ha Teperuiate mnepepadOTaHHBIX YacoB
COTPpYJHUKAM, HAJOXHUTh HA HUX H3OBITOYHYIO HArpy3Ky M TOBBICUTH HX
MPOU3BOUTENLHOCTh. UTO KacaeTcs paOOTHUKOB, TO 3TO MO3BOJUT OTCIIECKUBAThH
ux paboTy, 4TOOBI OTCJIEKUBATH HENMPABWIbHbIC JIEUCTBUS U HUCIPABIATh HX C
MOMOIIIBI0 TpeajiaraeMoi cuctemMbl Hakazanus. l[lonmydenue wunHpopmanuu oOT
CaMHUX COTPYJHHKOB MO3BOJUT BaM JIyyllle y3HaTh pabOTy HU3HYTPHU, a TaKXKe
y3HaTh, YTO COTPYAHHUKMA Ba)XXHbl [JI HAC, 4YTO, B CBOIO OYEPEOb, MOBBICUT
MPOU3BOJUTENLHOCTh. B TmociegHee Bpemsi opraHu3allioOHHAs (QYHKIHS cTaja
3ameTHO HedpdexTtuBHOM. [lo MOMM HaOIIOMEHMSIM, S TPUIIE] K BBIBOJY, UTO
OTHOILIEHUS B KOMAaHJ€ HEJOCTATOYHO MOJOXKHUTEIbHbIC. JTO OKA3bIBAET OYECHBb
3aMETHOE BIIMSIHUE Ha caMy paboty. Paboune u meHemxep HE O0IIaloTCs Apyr ¢
IpyroMm, aOCONIOTHO HHMKakoW oOpaTHOW cBa3uW HeT. Hukto He 3aboTtuTcs 0O
MHEHUHU IPYTUX.
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_ 3AJJAHME IS PA3JIEJIA
«®UHAHCOBBIU MEHEJIZDKMEHT, PECYPCO®®EKTUBHOCTb U
PECYPCOCBEPEXEHUE»
Crynenry:
['pynna ouo
1TMI1 CynaiimanoB Punar Jlylinmon6exoBuy
I koaa HUIIHKB OTtaenenue mkojbl (HOLL) KoHTpoJisi M AUATHOCTUKH
YpoBeHs 00pa3oBaHust MaFHCTp HamnpagJieHue/crienuaIbHOCTh YHpaB JIeHe KaueCTBOM

Hcxonublie nanHbie K pasaeny «PHHAHCOBBLIH MEHEIKMEHT, pecypcodp(PeKkTUBHOCTD U

pecypcochepeskeHne»:

1. Cmoumocmuw pecypcog nayunozo ucciedoganus (HHU):
MAMePUAIbHO-MEXHUUECKUX, IHePeemuyeckux,
QuHaHCOo8bIX, UHPOPMAYUOHHBIX U HEeT0BEUECKUX

IIpu npoBeneHUl uUcCceOBaAaHUE HUCHOIB3YETCS
000 MaxknoHaJbIC. B HUCCIIENOBAHUU
3a/1cHiICTBOBAHbI 2 YejIoBeKa: Crynenr-
VcnonHnTens M HAYIHOH PYKOBOTUTEIb.

Hopmut u nopmamusewl pacxodosanus pecypcos

- paifoHHBIH K03 dument- 1.3
- ipoune pacxozpl- 10%

HC”OﬂbS’yeMaﬂ cucmema HCMOZOO@HO.?!CQHLM, cmaeKku
HA10208, omunﬂeHuﬁ, ()MCKOHmLIPOGClHu}Z u er()umoeaHuﬂ

OO01ast cucreMa HaJIOr000I0KEHHS:
CrpaxoBble B3HOCHI BO BHEOIOKETHBIE (HOH/IBI
30%

Ilepeyenb BONPOCOB, MOJIEKANIMX HCCIET0BAHUI0, MPOEKTHPOBAHNIO H pa3padoTke:

1. Oyenka kommep4ecko2o u UHHOBAYUOHHO20 NOMEHYUANA
HTH

TexHuko-skoHomMuyeckoe  obocHoBanne  HIP.
OmnpenenecHue MOTCHITNAJIHLHBIX PpE3yJIbTaTOB
HCCIIEIOBAHUSI

Pa3pa60ml<a ycmaea Hay4YHO-mexnHu4ecKo2o npoekma

Omnpenenenne 1menedl W OXHIaHWH, TpeOOBaHMI
npoekTa. OnpeeneHne 3anHTEPECOBaHHBIX CTOPOH
U UX OXKHJAHUI.

3. IInanuposanue npoyecca ynpasnenus HTH: cmpyxmypa u CocraBieHue KaJleHJApHOrO IUIAHA IIPOEKTA.
epagux nposedernus, 6100xcem, PUCKU U OPeAHU3AYUs] Omnpenenenne 6romkera HTU
3aKYNoK
4. Onpedenenue pecypcHoU, QUHAHCOBOT, IKOHOMUUECKOU Ornenka Hay9HO-TexHHYeckoro HUP
a¢gpexmusnocmu
Hepeqeﬂb rpa(])nquKoro MaTEPHAJTIA (c mounvim yrasanuem obszamenvrolx uepmenicei):
1. I'pagux npoeedenus u br00xcem HTH
2. Oyenxa pecypchotl, punancosoii u sxonomudeckoii d¢ppexmusrnocmu HTH
3. Homenyuanvivie pucku
\ JlaTa BbI1a4M 3aJaHusA VI pa3/ena no JHHeHHOMY rpagurky \
Sauamfle BbIJ1AJT KOHCYJbTAHT:
Jlo1KHOCTH [(%(0] YueHnasi cTeneHb, Moanucey Jara
3BaHHE
ITpodeccop I'acanoB M.A. JI-p DKOH. HayK
3auamf1e NPUHAJ K UCTTOJTHCHUIO CTYACHT:
I'pynna DPHUO Hoanucy Jara
1TMI1 CynaiimanoB Punar Jlylinmon6exoBuy
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4 ®OUHAHCOBBIN MEHEIXKMEHT, pecypcIPPeKTHBHOCTD H

pecypcocoepexeHmne

B »TOoM pasnmene Maructepckoil AUCCEpPTAllMd PACCMOTPEHBI BOIMPOCHI,
Kacaromuecs:i  (UHAHCOBOTO  MEHEIKMEHTa,  pecypcoddPeKTUBHOCTH U
pecypcocOepexeHust ucciaeaoBaTeabckol pabotel. llenpio HacTosiiero pasnena
SABJISIETCS ~ OMPENENICHHEe  MEpPCIEeKTUBHOCTH W YCHEIIHOCTH  HAy4yHO-
HCCIIEIOBATENILCKOTO  MPOEKTa, pa3paboTKa MeXaHW3Ma YIpaBJICHUS u
COMPOBOK/JICHHUSI KOHKPETHBIX M MPOEKTHBIX PEIICHUN Ha dTane peajn3alud Ha
temy: “ IIpoGnembl, BIMSIONINE HA KAYECTBO yIpaBIEHYECKUX pemreHuit . Jls
JOCTHXKEHUSI 1IeJIM THHOTO paszjliesla HEOOXOJHUMO OILIEHUTh MEPCIEKTUBHOCTh U
YCHEUTHOCTh HAayYHO-HCCJIEI0BATEIBCKOIO MPOEKTA, MOJIHbIE JEHEKHBIE 3aTPaThl
Ha HuccleloBaHue (MPOEKT), a TakkKe Jarhb XOTA Obl NPUOIKEHHYIO
SKOHOMUYECKYIO OIIEHKY pE3yJbTaTOB €€ BHEAPEHUs. DTO B CBOIO Ouepelb
MO3BOJIUT C MOMOIIBIO TPATUIIMOHHBIX MOKa3aTenaed 3 (PeKTUBHOCTH MHBECTUIUN
OLICHUTh SKOHOMHUYECKYIO 11€JIECO00PA3HOCTh OCYIIECTBICHUS PA0OTHI.

JUIst  TOCTYDKEHHST BBIMICYIIOMSHYTOH TI€HM  HEOOXOAMMO BBITIOJIHHUTH
CJeAYIOIINE 3a]aUu:

*  Pa3paborarh 0011yI0 SKOHOMHUYECKYIO UJICI0 MPOEKTa, CHOPMUPOBATH
KOHIICTIIINYU MTPOCKTA;

*  OpranuzoBath pabOThI IO HAYYHO-UCCIEIOBATEILCKOMY MPOEKTY;

*  OmpenennTh BO3MOXHBIC aJTbTEPHATUBHBIC NPOBEICHUS HAyYHBIX
HUCCJICIOBAHUM;

*  OreHUTh KOMMEPYECKUH MOTEHITHAT U TIEPCIIEKTUBHOCTD MPOBEIACHUS
Hay4YHBIX UCCleIOBaHUM c MO3UIIHU pecypcoddpHeKTUBHOCTH u
pecypcocOepexeHus;

*  Omnpenenuth pecypcHylo (pecypcocOeperaroiiy), (UHAHCOBYIO,

OI0/IKETHYI0, COLUATIBHYIO U IKOHOMUYECKYIO 3D (PEKTUBHOCTDH UCCIIEIOBAHUS.
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C ydeToMm pelieHHs AaHHBIX 3a7a4 Obula cOpPMHUpOBAHA CTPYKTypa H
cojepxkanue pasznena «DOUHAHCOBBIA MEHEIKMEHT, pecypcodP(HEeKTUBHOCTh U

pecypcocOepexeHue.

4.1 Ilpex mpoeKTHBIN aHAIH3

4.1.1 IloreHUMAaJIbHbIE TOTPEOUTEHN Pe3yJIbTATOB HUCCICAOBAHUSA

B Hacrosimee Bpems MEPCHEKTUBHOCTh HAYYHOTO  HCCIIEIOBAHMS
OMpeNieNIAeTCs] HU CKOJBKO MAaciITadOM OTKPBITHS, OLIEHUTh KOTOPOE Ha MEPBBIX
ATanax >KU3HEHHOrO IHUKJIA BBICOKOTEXHOJIOIMYECKOro U pecypcoddPeKkTUBHOTO
MpOAyKTa OBIBA€T JOCTATOYHO TPYAHO, CKOJIBKO KOMMEPYECKOW IEHHOCTHIO
pa3pabotku. OIleHKa KOMMEPUYECKOM IIEHHOCTH (MOTEHIManaa) pa3padoTKu
SBJISIETCS. HEOOXOJMMBIM YCIIOBHEM IMPU IMOUCKE HUCTOYHUKOB (DMHAHCUPOBAHUS
IUISL IPOBEIEHUS HAYYHOTO UCCIEOBAHUS U KOMMEPIHUAIN3AIUYU €T0 PE3YJIHTATOB.
DTO BaXxHO JJIsi pa3paOOTUMKOB, KOTOPBIE NOJKHBI MPEACTABISATH COCTOSTHUE U
MEPCIEKTUBBI POBOJUMBIX HAYYHBIX HCCIEAOBAHUM.

Takum oOpa3zom, 1EJIbI0 JAHHOTO pasjena SIBISEeTCs MPOOJIEeMbl, BIUSIONIUE
Ha Ka4yeCTBO YNPABICHUYECKUX PEIICHUN.

4.1.2 AHaJIU3 KOHKYPEHTHBIX TeXHUYECKHX pelleHnH

BaxxHO peanucTHYHO OLIEHUTh CHUJIbHBIE M CJa0ble CTOPOHBI pa3pabOTOK
KOHKYpeHTOB. [l 3Toro MoxkeT ObIThb MCHOJIb30BaHA BCS HMMEIOIIASCS

nH(popMaIMs 0 KOHKYPEHTHBIX pa3paboTKax:

o TEXHUYECKUE XapaKTEPUCTUKH Pa3pabOTKH;
o KOHKYPEHTOCTIOCOOHOCTh pa3padOTKH;
o YPOBEHb 3aBEPIICHHOCTH HAYYHOTO WCCICIOBAaHUS (HAIMYHE MaKeTa,

MPOTOTHUIIA U T.11.);

o O10/KET pa3padOTKH;
o YPOBEHb MPOHUKHOBEHUSI HA PHIHOK;
o (MHAHCOBOE TOJI0KEHUE KOHKYPEHTOB, TEHACHITUHN €T0 U3MECHECHHSI U T.]I.
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AHanu3  KOHKYPEHTHBIX  TEXHHUYECKHX  pEeMIeHuHd ¢ TO3UIHH
pecypcodPEeKTUBHOCTH UM pecypcocOepexeHns MO3BOISET TMPOBECTH OIEHKY
CpaBHUTENbHOU  A()PEKTUBHOCTH  HAYYHOM  pa3pabOTKM U ONPEACNIHUTh
HAIPaBJICHHUS IS €€ OyIyIIero MOBBIIICHUS.

[lo3unuss pa3pabOTKM © KOHKYPEHTOB OIICHHBAETCS IO KAKIOMY
MOKA3aTeNI0 AKCTIEPTHBIM MyTeM IO MATHOAUTBHOW TmKaie, rae 1 — Haumbonee
cnabas mo3unusa, a 5 — Haubosee cuibHad. Beca mokaszarteneii, omnpenensembie
AKCIIEPTHBIM ITYyTEM, B CyMME JOJIKHBI COCTaBIIATH 1.

AHanu3 KOHKYPEHTHBIX TeXHUYECKUX PEIICHU OTpeeseTcs o GopMyIie:

K=2B; b, 1)
rae K — KOHKypeHTOCIIOCOOHOCTh HAYyYHOU pa3pabOTKH WM KOHKYPEHTA;
Bi — Bec nokazatesns (B JOJIIX €IUHULIBI);
b1 — Gann i-ro mokazarens.

B pamkax aHanm3a CpaBHUBAKOTCS TpH croco0a pemeHud 3ajad

UCCleIOBaHus:  uccienoBanue  nanHoro mnpoekta (bd), wuccienoBanue

cotpyanukamu camoii komnanuu (Kk1) u koncantunrosast kommnanus (Kk2).

Tabnuua 28. OneHovHas KapTa CpaBHEHHSI KOHKYPEHTHBIX TEXHUUECKHX PEIIeHUN

Bec BasLint Konkypenro-
Kputepun oneHku KpHuTe- CNocoOHOCTH
pust by | B | b Ko | Ka | Ko
1 2 3 4 5 6 7 8
TexHu4eckne KpUTEPHH OLEHKH pecypco3¢ peKTHBHOCTH
To4yHOCTB pacyeToB 0,10 5 5 5 0,5 0,5 | 05
KonnuecTBo BO3BMOXKHBIX TPUMEHSIEMBIX 0.15 5 5 5 0,75 0,75 | 0,75
CTaTUCTUYECKUX METOJIOB
Y n06¢TBO 3Kcrutyatanuu [10 0,05 4 3 4 0,2 {0,151 0,2
Busyanu3zaius JaHHbIX 0,10 5 4 5 0,5 04 | 0,5
VY iiydineHue ueciaeIyeMoro nporecca 0,20 5 4 4 1 0,8 | 0,8
IKOHOMHUYECKHEe KPUTEPHH OLeHKH 3(PPeKTUBHOCTH
KoHKypeHTOCTIOCOOHOCTh MPOAYKTa 0,20 5 5 5 1 1 1
Ilena 0,05 4 4 4 0,2 | 0,2 | 0,2
[TepcreKTUBHOCTD MCIIOIB30BAHUS 0,15 4 5 5 0,6 | 0,75 (0,75
HToro 1 37 35 36 | 4,75 | 4,55 | 4,7
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I/ICXOI[H N3 MMPOBCACHHOI'O0 aHAJIN3a MOKHO CICJIaTh BBIBOA, YTO YA3BUMOCTDH

KOHKYPEHTHBIX TEXHOJIOTUYECKHX PEIICHUW CBS3aHA, MPEXKAE BCEro, C
VIYUYIIEHHEM HMCCIEAYeMOro Ipoliecca U KOHKYPEHTOCIIOCOOHOCTH MPOEKTA.
Pe3ynbTaT uccienoBaHus MOKa3bIBAET, UTO MPOCKT KOHKYPEHTOCTIOCOOEH.

4.1.3 SWOT-ananu3

SWOT-ananu3 sBI€TCS NPEABAPUTEIBHBIM HCCIEIOBATEIBCKAM JTAIllOM
MIPU COCTABIICHUM CTPATErMUYeCKUX IUIAHOB, Pa3padOTKE CTPATErHUYECKUX Ieyel u
3a1a4.

SWOT-ananu3 - OAWH W3 CaMbIX pPACIpPOCTPAHEHHBIX METOJOB,
OLICHUBAIOIIUX B KOMIUIEKCE BHYTPEHHHE M BHEIIHHE (DAKTOPHI, BIUSAIONIUE HA
pa3BUTHE MpPOEKTa. Marpuia COCTaBISETCS HA OCHOBE aHaIu3a pbIHKA H
KOHKYPEHTHBIX TEXHUYECKUX pEUICHHM, M TOKa3blBa€T CWIbHBIE M clia0ble
CTOPOHBI IPOEKTA, BOBMOKHOCTU U YI'PO3bI JI pa3pabOTKH.

JlaHHBIM METOJ 3aKJIIoYaeTcs B pasjacicHuu (HaKTOpPOB W SBJICHUM Ha

YEeThIpE KATEropuH: CHUJIbHbIE CTOpOoHBI  (Strengths), cmaObie  cTOpPOHBI
(Weaknesses), BosamoxuocTu (Opportunities) u yrpo3sl (Threats). Ucnionb3ys 3Tu
KaTeropuu, MOXKHO CO37aTh MaTpHILy.

[lepBbIii 3Tam 3akirO4yaeTcs B OINMCAHUU CUJBHBIX U CIA0BIX CTOPOH
MIPOEKTA, B BBISIBIEHUH BO3MOXXHOCTEN U YIpo3 JJIsl pealin3allii MPOEKTa, KOTOPhIE
MPOSIBWJINCh WJIM MOTYT MOSIBUTBCA B €ro BHemHen cpene. Marpuma SWOT
npejcTaBiieHa B Tabnuiie 29.

Taomuua 29. SWOT-ananus

CuiibHbI€e CTOPOHBI Cnalble CTOPOHBI

Cl. Hannune OCHOBHBIX CTaui CJI1. OTcyrcTBHE €IMHOTO

rporecca NPUHATUS PELICHUs

crioco0a MPUHATHUS PEIICHUs

C2. llonyyenue uHGOpMALIUU U3
Pa3IUYHBIX UCTOYHUKOB

CJI2. OtcyrcTBHE y4yeTa
COLIMAIBHO-TICUXOJIOTHYECKOTO
acrieKra

C3. JImpepcTBO B OTpaciu

CJI3. OtcyrcTBuE
MPOMEKYTOUHOTO KOHTPOJIS U
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BHCCCHUS KOPPCKTHUPOBOK

C4. YcroitunBoe pa3BuTue
OpraHu3auu

C5. DddexTuBHOE UCTIOTB30BAHUE
pecypcoB

BosmoxnocTH

B1 | Bo3moxxHOCTB C2CJI1. llonyyenne unpopmarmu | B1CJI3. OtrcyrcTBue
MPUHATHSA OT pa3HbIX HCTOYHUKOB JO3BOJIACT MIPOMENKYTOUYHOI'0 KOHTPOJIA,
000CHOBAHHBIX HaM y4uTbIBATD PaboTy HECKONBKHX | phecenpe KOPPEKTHPOBOK I
peLeHui TIOApa3ACICHIY. y4eTa COLUAIBHO —

MICUXOJIOTUYECKOT0 HI0AHCA
NPEISATCTBYET BOCIPUHUMATD
apryMEeHTHPOBAaHHbBIC
peLIeHHUs.

B2 | Bosmosxknocts yuera | C1CJI3. Broicokas B2CJI1. OrcyrcTBHE OHOTO
0COOEHHOCTH KOHKYPEHTOCIIOCOOHOCTb MeTO/a IPUHATHUS PEIICHUS
paboThI pa3HBIX OpraHu3auy MPUBOJIUT IPEISATCTBYET YUeTy
MoJIpa3ieeHui MPUBJICYCHUIO 3aKa3UMKOB WHUBUYAIbHOCTH PAOOTHI

Pa3NUYHBIX OPA3ICIICHUH.

B3 | Bo3MOXHOCTh B3C2C3. Hanuuue Bcex maros B3CJI2. HecBoeBpemeHnHoe
YJIYYIIHT IIPOLECC TIPOLECCA IPHHATHS PELICHHUI npuobperenue nHpGopMauu
paboTel Kammanuii | TO3BOJUICT BOCIIPUHAMATD [PUBO/IHUT K YBEIUYCHHUIO

apryMEHTHPOBAHHBIEC U HYKHBIC HATEPEK BPEMEHH, & TAK KE K
peLIeHus.
MPUHATHUIO HEOTIPABJaHHBIX
HEYBEPECHHBIX PEILICHU.
Yrpo3sl

V1 | HecooTBercTBUE V1C3C5. IlpucyrcTBue Bcex V1CI1CI2. OtcyrcrBue
MOJTy4EHHBIX CTaJHii Mporecca MPUHATHS €IMHOTO METOJIa IPUHATHUS
pe3yabTaToB pelIeHHs] MOXKET IMO3BOJIUTh CBECTH | PEIICHHUS, a TaK )K€ OTCYTCTBHE
KeJaeMbIM K CaMOMYy MUHUMY HECOOTBETCTBHE | MPOMEKYTOYHOTO KOHTPOJIS U

KeIaeMoro UTora u KOPPEKTHUPOBOK MPUBOJUT K

pUOOPETEHHOTO. TaKOMY pe3yJbTarTy, uTo
0JKHJAeMBIIl UTOT HE
COOTBETCTBYET PEaIbHOMY.

V2 | HeraTtuBHbIi Y2C1C2. O60CHOBaHHOCTh V2CJI2. OtcyrcTBHE yUeTa
COLIMAITbHBIH MPUHUMAEMOT'0 PEIICHUS J03BOJUT | COLUAIIBHO —
apdexT aHHYJIMPOBATh HEXOPOIINH MICUXOJIOTHYECKOT0 HI0AHCA

COLIMANBHBINA AP PEKT.

IIPUBOJUT K OTPULIATEIIEHOMY

97

BepHyTbCcA B KaTanor rotoBbIX AWMNIIOMOB 1 MarucTepCKUX auccepraunii

http://y4ebHnkn.nHdpopm2000.pd/diplom.shtml




Y3HanTe CTOMMOCTb HanMcaHns Ha 3aKa3 CTyeHYeCKMX U acnupaHTCkux pabot
http://y4ebHunkn.mHdpopm2000.pd/napisat-diplom.shtml

couuanbHoMy 3¢ dekty

V3

HecooTtBeTcTBHE
MEXIy
HpI/IHI/IMaeMbIMI/I
peLIeHUSIMU

V3CS5. bnarogapst BBICOKOH

3¢ GEKTUBHOCTH UCTIOIH30BAHUS

pPECypCOB MOKHO COKOHOMUTD

J0CTATOYHOC KOJIMYCCTBO

ACHCKHBIX CPCACTB, YTOOBI

BBIIUIATUTL MIPEMHU U MTOBBICUTH

MOTHBALMIO pAOOTHUKOB

Y3CJI2CJI3.HecBoeBpemMeHHOE
noJrydeHne HHpopMauu
COIENCTBYET HECOOTBETCTBUIO
MOJIy4YEeHHOTO UTOTA
KelaeMoMy, a TaK XKe K
OTPHLIATEIILHOMY
couanbHOMY 3 heKTy.

BTOpOP'I 9Tall COCTOUT B BBISIBJICHUHM COOTBETCTBHS CHJIBHBIX M CIA0BIX

CTOPOH Hay4YHO-UCCIIEIOBATEIBCKOTO MPOEKTA BHEIIHUM YCIIOBUSIM OKPYKarOMIEH

Cpe/Ibl.

OTO COOTBETCTBHE WM HECOOTBETCTBHE JOJDKHBI IIOMOYb BbISIBUTH

CTCIICHDb HCO6XOI[I/IMOCTI/I IMPOBCACHHUSA CTPATCTHICCKUX W3MCHCHUM.

CooTHollleHus TapaMeTpoB MpejcTaBieHbl B Taduuiie 30.

Tabmuia 30. UuTepakTUBHASE MaTpHIla TPOEKTa

CunpHbIE CTOPOHBI IIPOEKTA
Cl C2 C3 C4 C5
Bl - - + + n
Bo3MoxxHOCTH ITpOEKTa
B2 - - + + 0
B3 + 0 + + -
Cnabble CTOPOHBI IPOEKTA
cin CJl12 CJI3
Bl + 0 +
Bo3MoxxHOCTH ITpOEKTa
B2 + - +
B3 + + -
CunbHbIE CTOPOHBI IPOEKTA
Cl C2 C3 C4 C5
Vi - - + + +
Yrpo3sl IpoekTa
V2 + + + + 0
V3 + + + + -
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Cnalble CTOPOHBI IPOEKTA

Yrpo3sl IpoekTa

cl Cl12 CJI3
Vi + - +
v2 0 + 0
V3 - + +

4.1.4 OueHKa roTOBHOCTM MPOEKTA K KOMMepLManm3saLumnm

Ha xakoi Obl

CTaavun JKU3HCHHOI'0O HHWKJIAa HC HaXO0AWJIdaChb HaydHasd

pa3pa60TKa IIOJIC3HO OLCHHUTH CTCIICHb €€ I'OTOBHOCTH K KOMMCPIHAIHU3aIUKU H

BBISICHUTh YPOBEHb COOCTBEHHBIX 3HAHUU JJIsl €€ MPOBEJACHUS (UM 3aBEPIICHUS).

Jlns »TOoro HEoOXOAUMO 3alOJHUTh CHEHUAbHYIO GopMmy,

COJIEPIKAIILYIO

IIOKa3aTCJIn O CTCIICHU HpOpa6OTaHHOCTI/I IIPOCKTA C IMIO3MIIMKM KOMMCPpIHUAJIN3alli1

U KOMIIETCHIIMSIM pa3paboTuvKa HAy4YHOTO MPOEKTA.

npuBeJieH B Tao0u. 31.

[Iepeyenr BOMPOCOB

Tabmuua 31. biaHK ONEHKHM CTENEHW TOTOBHOCTH HAYYHOTO MPOEKTa K

KOMMCEpIUaJIn3alunu
Ne o/mt Crenenn YpOBEHBb NMEIOIUXCS
HanmenoBanue mpopaboTaHHOCTH 3HAHUHU Yy
Hay4HOIr0 IPOEKTa pazpaboTunka

1. OnpeneneH UMEOLIMICS HAYYHO-TEXHHUECKUI 4 4
3azen

2. OnpeneneHsl NEpCHEKTUBHbIE HAIIPABICHUS 4 4
KOMMEPIUAIN3aIH HAyYHO-TEXHUIECKOT O
3azena

3. OmnpeneneHsl OTpaciu U TEXHOJIOTUH (TOBapHI, 4 3
YCIIYTH) JUIS TPEATI0KEHUS Ha PBIHKE

4. Omnpenenena ToBapHast (popMa HaAyqIHO- 3 2
TEXHUYECKOI0 3a/ieNa JUIs MPEACTaBICHUS Ha
PBIHOK

5. OmnpeneneHsl aBTOPBI U OCYILIECTBIIEHA OXpaHa 5 4
uX MpaB

6. [IpoBeneHa oreHKa CTOMMOCTH 4 4
WHTEJJICKTYaIbHONH COOCTBEHHOCTH

7. [IpoBeaeHbI MapKETUHTOBBIE UCCIIEA0BAHUS 3 1
PBIHKOB COBITA

8. Pa3paboran Ou3Hec-11aH KOMMEpLUAIN3AUH 3 2
HAy4YHOU pa3paboTKu

9. OnpeneneHsl MyTH TPOABHKEHUS HAYIHOH 3 3
pa3pabOoTKH HA PBIHOK

10. | Paspaborana crparterus (hopma) peanzanuu 4 3

HAy4YHOH pa3paboTKu
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11. | IIpopabGoTaHbl BONPOCH MEKAYHAPOIHOTO 2 1
COTpYIHHYECTBA U BBIXOJIa Ha 3apyOeKHBIN
PBIHOK

12. | IIpopabGoTaHbl BOOPOCH UCIIOIB30BAHMS YCIYT 3 3
WHQPACTPYKTYPHI TOAJEPIKKH, MOTYIEHHUS JIBTOT

13. | IIpopaGoTanbl BOnpock (hUHAHCHPOBAHUS 4 4
KOMMepLHAIH3aluN HAyYHOH pa3paboTKu

14. Nmeercs koMaHa Juisi KOMMEpIMAIU3aluu 2 2
HAy4YHOH pa3paboTKu

15. | IIpopaboTan MexaHH3M peaan3aluy HAyYHOTO 5 5
MIPOEKTa
HUTOTI'O BAJIJIOB 53 45

UrtoroBeie 3HaueHUs NpOpabOTAHHOCTHM HAYYHOTO MPOEKTa U 3HAHUS Y
pa3palboTumka jexar B auama3zoHe OoT 45 1o 53, 4yTo rOBOPUT O BHINIE CpPeHEH
MEepPCIEeKTUBHOCTH TpoekTa. He mpopaboTraHbl BOMPOCH  MEXIYHAPOIHOTO
COTPYJHUYECTBA, BBIXOJIa Ha 3apyO€KHBIM PBIHOK W HE OMNpEAEICHbl MyTH
MPOJBMXEHUS HAy4HOM pa3pabOTKM Ha pbIHOK. Takke HEJO0CTaTOYHO
UCCNeIOBaHbl pBIHKM cObITa. CleoBatenbHO, TpeOyeTcs ONOJHUTEIbHbIE

3aTpaThbl HA HaéM WU KOHCYJIbTaONH Yy COOTBECTCTBYIOIIUX CIICTTHAJIUCTOB.

4.1.5 MeTo1pl KOMMEPLUAIN3ALNUN PE3YIBTATOB HAYUHO-TEXHUUECKOTO UCCIIEIOBaHU
HCpCHCKTI/IBHOCTB JAHHOI'O HAy4YHOTO HCCICAOBAHUA BbINIC CPCAHCTO,

MOATOMY HE BCE AaCMEKThl PACCMOTPEHbl W u3y4yeHbl. Takum oOpazom, s
OpraHu3aluy NPEANPUATUS 3TOr0 HeaocTaTouHo (MyHKT 4 — 8 He moaxoxasT). Ho
TaK KaK OCHOBHOW Hay4YHO-TEXHUYECKHUM 3aJ€J ONPEIEIIEH, 3TOr0 JOCTATOYHO IS
KOMMEpPIMAIU3aluu [ CIeAyrmux MeTtogoB (myHkTel 1 - 3): Topromis
MAaTEeHTHOM JIMIEH3WEW; Iepenaya HOy-Xxay H©  WHXUHUpUHI. (CreneHu
MpopaOOTaHHOCTA HAYYHOTO TIPOEKTa U ypPOBEHb 3HAHUN pa3zpaboTuuka
JIOCTATOYHO JJIsl peaJin3allii MMYHKTOB, KOTOPbI€ ObLIIM BHIOPAHBHI.

4.2 Uuuuuanus npoexkra

B pamkax mnpoueccoB MHUIMALMK ONPENEISAIOTCS W3HAYalbHbIC LEIH U
colepkanne U (QUKCUPYIOTCS ~ W3HayaldbHble  (DUHAHCOBBIE  PECYPCHI.
Onpenenstorcss BHYTPEHHUE W BHEIIHUE 3aUHTEPECOBAHHBIE CTOPOHBI IMPOEKTA,
KOTOpble OyIYyT B3aMMOJIEHCTBOBATh, U BIUSATH Ha OOIIMN pe3ylbTaT HAYYHOTO

IIPOEKTA.
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4.2.1 Ileqiu 1 pe3yJbTaT IPOEKTA

Tabnuua 32. s noaydeHus: pe3ysibTaToB 3aMHTEPECOBAHBI CIIEYIOIINE

CTOPOHBI

3anHTepecoOBaHHbIE CTOPOHBI MPOEKTA

O)Klfl)laﬂlflﬂ SAUHTECPECCOBAHHBIX CTOPOH

Tlonwp30Barenn

IIpocToTa B MCNOIB30BaHUM IPOTPAMMHOIO
IIPOJYKTa

PazpaboTunk

[TosrydeHne mpuObUIM CO CBOETO MPOAYKTA

Marucrtpant
HayuHnslii pyKOBOAUTEND

3amura  MarucTepckod  auccepranuu
IIPUCBOEHUEM CTENIEHH MarucTpa.

[enu u pe3ynapTaT NpoeKTa MpeacTaBiIeHbl B Tabuuie 33:

Tabnuua 33. Lenu u pe3yabTar npoeKTa

Iean npoexra: e COop uH(pOpPMAIMH IO TEME MPOEKTa

e Pazpabotka CTpaTeruu o
YIPABJIEHYECKOMY PELLIECHUIO

e DBHeapeHHE COBPEMEHHBIX METOOB
YIPABJICHUYECKUX PELICHUN

e IlpousBectu  pacuer  CTOUMOCTH
IIpOEeKTa
e OcyllecTBICHHE  3allJIAHUPOBAHHBIX
MEpOIPUATUN 10  YIPaBIECHYECKUX
peLeHui
e OleHKa pe3yabTaToOB
O:xunaembie pe3yJbTaThl IPOEKTA: e VYcCHOemHOEe BHEAPEHHE COBPEMEHHBIX
METOJIOB YIIPABICHYECKUX PELICHUN
Kpurtepun npueMKu pe3yjbTaTa NPOEKTAa: e VYCHEIHO OCYLIECTBICHUE

3aIUIAHUPOBAHHBIX MEPOIIPUATUH 110
YIPABJICHYECKUX PELICHUN
TpeboBanme:
e BO03MOXHOCTB [IPUMEHUMOCTHU
METOJI0B B OpraHU3aLuU
e Pa3paboTaHHBII MPOEKT MOJHOCTHIO
COOTBETCTBYET OXKUIAHUSIM.

TpeOoBanus Kk pe3yJbTaTy NPOEKTA:

4.2.2 Opranuszanus ¥ IVIAHUPOBaHUE PadoT
B naHHOM MyHKTE COCTaBIISIETCSl MOJIHBIM MEpedeHb MPOBOJUMBIX paldoT,
ONPEACISAOTCA WX HCHOJHUTEIW U  PAUOHAJIbHAS  MOPOJOJIKUTEIbHOCTb.
XPpOHOJIOTUYECKH YHOPSAIOYEHHBIE BBIIICYKa3aHHbIE JaHHBIE CBEJCHBI B TAOIUILY
34.

Ta6muna 34 - [lepeueHs pabOT M POAOIKUTEIHLHOCTh UX BBITTOJTHEHHS
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Brimosnnsemas pabota 3arpy3ka ucnoJHuTeJ el
HP n
IlocTanoBKa Lienel u 3a1a4. 100% -
PazpaboTka KaneHIapHOTO IJIaHa. 100% 10%
[TonGop 1 U3ydeHue IUTepaTypsl 0 TEMAaTHKE. 20% 100%
[ToxroroBka auTeparypHoro o63opa 15% 100%
IloaroroBka MarepuanoB 100% 20%
BrinosnHenue uccinenoBaTenbekoil paboTh 10% 100%
AHanus pe3yiabTaToB 90% 100%
Odopmiienue pe3ynbTaToB UCCIEI0BAHUS - 100%
IloaBenenue UToros 60% 100%

HP(nayunsiit pykoBoautens) — Unuepuna Hatanus BukropoBHa

U(uccnenosarens) — CynaiimanoB Punar JlyiimmonO6exoBuY

4.3 IlnaHupoBaHue yNPaBJICHUSA HAYYHO-TEXHUYECKUM MPOEKTOM

4.3.1 Uepapxuueckasi CTPyKTypa padoT nmpoexKra

['pynna npoueccoB miIaHUPOBaHUS COCTOUT U MPOLIECCOB, OCYIIECTBIISIEMBIX
IUIsL OTIpeAeNIeHus] OOUIero cojaepxaHusi padoT, YTOUHEHHs LeJied U pa3pabOTKu
MOCJIEI0BATEILHOCTHU JEUCTBUM, TpeOyeMBbIX I TOCTHXKEHUSI TaHHBIX LIEIIEH.

[Inan ympaBiieHUST HAy4YHBIM MPOEKTOM JIOJDKEH BKJIOYaTh B ceOs

CJICAYOMIKUEC 3JICMCHTBI:

® HepapxuyecKkasi CTpyKTypa paboT NpOeKTa;
® KOHTPOJBbHBIE COOBITHS TPOEKTA,;
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® [UIaH MPOEKTAa;

e OIO/KET HAYYHOI'O UCCIIEIOBAHMUS.

Uepapxuueckas crpykrypa pabor (MCP) — neranusanusi yKpyHmHEHHOU
CTpYKTYyphl pabot. B nponecce cozmanust UCP cTpykTypupyercs U onpeaensercs
comepkanve Bcero mnpoekta. Ha pucynke Nel mpencraBien 1maOioH

AEPAPXUYECKOU CTPYKTYPBHI.

BbinyckHas
KBanmdmKaLmoHHas
pabota
3. Teopetnyeckue n
1. PaspaBonka o M SKCI'IepI/IMeHTaJ'IbeIe - Obabujenme
T3 na BKP HanpaeneHus P! — M oueHKa
1ccnenosaHus ncenenosaHns pesynsTaTtos
1.1 CocTaBneHvie 2.1 Viayuerve 3.1 MogernmposaHve 4.1 OueHka
TeXHUYECKOrO | L nhoGremul n nopbop | || TexHomormdeckoro npo- |- adxpekBHOCTH
3apaHus nuTepaTyphi Lecca Ha KoMnbloTepe NosyYeHHbIX
pesynbTaToB
2.2 N3y4veHne
|{nvepatypel 1 BbIGOp 3.2 lNposeneHne 4.2 OdopmneHne
MeTg’J'OB pelLeHna [~ 9KCMepUMeHTarnbHbIX | [T NOSCHUTENbHOM
npoonems! uccrnepoBaHnin 3anmckm
2.3 KaneHgapHoe
'~ nnaHuposaHue 3.2 AHarms un
4.3 MNoagroTtoBka
obpabotka L
paboT no Teme — K 3aluTe BKP
NosTyYeHHbIX
pesynbTaToB

Pucynok 20 Mepapxuueckas crpykrypa no BKP

4.3.2 Ilnan npoexkTa

J171s1 BEITIOJIHEHUSI HAYUYHBIX UCCIeA0BaHUN opMupyercst paboyasi rpymnmna, B
COCTaB KOTOPOW MOTYT BXOJUTHb HAay4HbIE COTPYAHUKU U IPENOAABATEIIH,
WHXXEHEPhI, TEXHUKU U Ja0OpaHThl, YUCIECHHOCTh TPYMHI MOXET BapbHUPOBATHCH.
[To xaxxaoMy BUY 3alJIaHUPOBAHHBIX pabOT yCTaHABIMUBAETCA COOTBETCTBYIOIIAS
JOJKHOCTD UCIIOJTHUTETIEH.

[Topsanok cocTaBiieHUs 3TAINOB, PACIPEAECICHUE UCIOJIHUTENIEH N0 JaHHBIM

BUJIaM paloT mpeAcTaBieH B Tadnuie 35.
Tabnuua 35 Ilepeuens sTanoB, paboT U pacHupeeeHHe UCTIOTHUTEIIEH.

Ne
pab

JIOJIDKHOCTB

Coneprxanue padot
HUCIIOJIHUTCIIA

OCHOBHBIE JTAIIbI
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Ne JoIKHOCTB
OcHOBHBIE ATaIbI Conepxanue padot
pab VCTIOJTHUTEIIS
Pa3paboTka TeXHUYECKOTO 1 CocraBiieHHE U YTBEPKIEHUE PykoBoaurens,
3aJaHUs TEXHUUYECKOTO 3aJaHUsI CryneHT
N3yyenue u aHanu3 IuTEpaTypsl 10
2 CryneHt
teme BKP YA
[Ton6op HayYHO-TEXHUUECKOM
3 AOO0p Hay™ CryneHt
nokymeHTanuu mno reme BKP
Br160p HanpasieHus =
9 4 | Beibop HanpaBneHus viccnenoBannii |  PykoBomauTenb
UCCIIEOBaHUI
5 KanennapHoe rutanupoBanue pabotr | PykoBonutens,
110 TEME CryneHt
IIpoBeneHue KOHCYyIbTalUN
6 POBeA yibtan PykoBoaurens
N3yuyenue nureparypsl U
7 HOPMAaTHBHO- CryneHt
IIpaBOBBIX aKTOB 10 TeMe BKP
N3yuenue BHyTpeHHEN
8 JOKyMEHTaLUU CryneHt
Teopernueckue u OpraHu3aluu
AKCIEPUMEHTAIIbHBIE
UCCIIEI0OBAHUS
IIpoBenenue ananusa uH(popmManuu
9 POBCA . (opman CryneHt
MOJIyYEHHOH Ha IpeAnpusTHe
PazpaboTka TOKYMEHTUPOBAHHOK
10 P HOKYM P CryneHt
PazpaboTtka uHpopmanuu o teme BKP
JOKYMEHTUPOBAHHOMN CornacoBaHue JOKyMEHTUPOBAHHOMN
uHpopMaluu 11 uH(pOpMAIINH C CryneHt
PYKOBOJICTBOM NPEATIPUATHUS
12 CocTaBiieHr € NOSICHUTEILHON PykoBoaurens,
3aIIUCKU CryneHt
O06o0011IeHNe U OIICHKA YA
OO6cyxIeHne MoIy4eHHBIX
pe3yIbTaTOB
13 pe3yJbTaToOB CryneHnt
Odopmiienne BKP 14 Odopmnennsiit BKP CryneHt
Huarpamma T'anta — 3TO BH3yaJbHBIH  cHOCOO  OTOOpa)KeHUs

3aIUIAaHUPOBAHHBIX 3a7ad. [ 'opu3oHTanbHbIe rpadUKu MIUPOKO UCHOIB3YIOTCS IS
IJIAHUPOBAHUSI TIPOEKTOB JIIOOBIX Pa3MEPOB B pa3HBIX OTpacisax U cdepax. ITo
yA0OHBIH crmoco0 TMoKaszaTh, Kakas pa0oTa IUIAHUPYETCS K BBHIMIOJIHEHUIO B
OIPEACIICHHBIN I€Hb U BpeMs. Jluarpamma ['aHTa TakKe MOMOraroT KOMaHAaM U

MCHCIKEpaM IIPOCKTOB KOHTPOJHUPOBATL [O4aTbl Ha4dYajla M OKOHYAHHA 1100010

MIPOEKTA.
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I'paduk ctpoutcs B Buae taba. 36 ¢ pa3douBkoil 1o mecsitam u aexagam (10
JIHE) 3a TIEPUOJT BPEMEHH BBIMOJHEHHS] HAy4YHOTo mpoekTta. [Ipu 3ToM paboThl Ha
rpaguke CcieAyeT BBIICIUTh PAa3TUYHON IITPUXOBKOM B 3aBUCUMOCTH OT
UCIIOTHUTENEH, OTBETCTBEHHBIX 3a Ty WK UHYIO palboTYy.

Tabmuia 36. Kanennpapusiii mnan-rpaguk nposeaeHuss HUOKP no teme
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®espans 2020 Mapr 2020 Amnpens 2020 Maii 2020
Oran HP n
10 20 30 10 20 30 10 20 30 10 20 30

1 2,6 -

2 4,05 4,1 I

3 2,53 12,44

4 1,65 10,99

5 15,62 3,13 h

6 3,45 34,41

7 21,61 24

8 - 34,99

9 5,37 8,97

w- | u-
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4.3.3 broxxeT Hay4YHO-TeXHU4YeCKoro uccaegosanus (HTH)

[Ipu nmnanupoBanun Oromxera HTU nomkHO ObITH 0O€CrieYeHO MOJIHOE U

AOCTOBCPHOC OTPaKCHHUEC BCCX BHUJOB PACXOJ0B, CBA3AHHBLIX C €TI0 BBIIIOJIHCHHCM.

B

mporecce

dhopmupoBaHuUs

IPYIIUPOBKA 3aTPAT MO CTATHSIM:

MHXXEHEPHO-TEXHUYECKUX PAOOTHUKOB,

- Marepuasibuble 3atpatel HTU;

oromkera HTU ucnonwsyercs

- OCHOBHasI 3apaboTHas IJIaTa UCIIOJHUTEICH TeMBbI,

cienyrouas

- OTYUCJIEHUS BO BHEOIO/KETHBIE (DOHJIBI (CTPaXOBbIE OTUHUCIICHUS);

- HAKJIaJJHBIC PaCXOJbI:

- hopmupoBaHue Or0PKETA 3aTpaT HAYIHO-UCCIICOBATEIHLCKOTO MPOCKTA.

4.3.4 OcHoBHas 3apa0oTHasA IJIATA

B nacrosmyio cTaThio BKIIOUAETCS] OCHOBHAS 3apabOTHAs IJ1aTa HAYYHBIX U

pa60‘H/IX MAKCTHBIX MACTCPCKHUX H

OIIBITHBIX IPOU3BOJACTB, HCHOCPCACTBCHHO YYACTBYIOIIHWX B BBLIITOJHCHUU pa60T

1o AaHHOU Teme. BennunHa pacxoaoB 1o 3apab0THOM miiate onpeaensieTcs UCXo s

N3 TPYAOCMKOCTHU BBIIIOJIHACMbBIX pa60T u I[CP’ICTBYIOHIGP'I CHUCTCMBbI OILIATBI TPYy/JAa.

B coctaB ocHOBHOI 3apa0OTHOM IUIaThl BKIIFOYAETCS MPEMHUS, BbIILJIaYMBaeMas

exxeMecssyHo u3 (oHaa 3apaboTHOM miatkl (pa3Mep omnpenensercs llomoxennem

00 omate Tpyna). Pacuetr ocHOBHOM 3apabOTHOM I1aThl CBOAUTCS B Ta0m. 37.

Tabnuua 37. PacueT oCHOBHOM 3apabOTHOM TUIATHI

3apaboTHas
Bcero
No Hcnonuutenu Imiarta,
HanmenoBanue TpynoemkocTs, 3apa0oTHas
1o MIPUXOAAIIASACS
[1/m | 9TamoB YeJl.-JIH. iara no tapudy
KaTeropusm Ha OJUH Yel.-
(oxmagam), pyo.
JIH., pyo
1 PykoBoaurens 20000 20000
2 Maructp 3250 3250
Urtoro: 23250
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Can = 3oen T 32{0119 (45 )
rae 3o — OCHOBHAS 3apaboOTHas IJ1aTa;
30n — JOIIOTHUTEIbHAS 3apa00THAS TUIaTa.

OcHoBHast 3apa0oTHas MIaTa 3, PYKOBOJIUTENS PACCUUTHIBAETCS IO

cienyrieit popmyie:

3oen = 3 Tpa6 (46)

rac Tpa6_ MIpOAOJIZKUTCIIBHOCTD pa60T, BBIITOJIHACMBIX HAYYHO-TCXHUYCCKHUM

paboTHUKOM, pad.aH. (Tabnuna 14);

3— CpeHeIHeBHAs 3apaboTHas miata paboTHUKA, pyoO.

3HAYUT,JIs1 PYKOBOAUTEIS:

3en = 20000 * 1,3 = 26000 py6ueit

CpennenneBHas 3apabOTHasI TUIaTa paCCUUTHIBAECTCS IO GOpMyJie:
3:=Cu*M)/F, 4.7)
rae 3, — MECSYHBIN TOKHOCTHOM OKJIaJl pabOTHUKA, pYyO.;
M — konm4ecTBO MecAleB paboThl O€3 OTIyCKa B TEYEHUE T0/1a:
npu otnycke B 24 pad. nusa M =11,2 mecsina, S-1HeBHas HEJENs;
npu otnycke B 48 pad. nueit M=10,4 mecsiiia, 6-1HEeBHAs HEETS;
F, — neiictBuTenbHbIN rogoBoi GPoHa pabodyero BpeMeH! Hay4YHO-
TeXHMYECKOTO0 TepcoHaa, pad. nH. (tadi. 20).

JI1s pyKOBOIUTEIA:

26000 = 11,2
3 = T = 1146,5 py6Jieit
JIsT TUTIIIOMHMKA
3210 % 11,2
3,[[1—1 = T = 165,6 py6ﬂeﬁ

bananc paboyero BpemeHu npejacTaBieH B Tadnuie 38.
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Tabnuma 38. bananc pabouero BpeMeHH

IToxa3atenu paboyero BpeMeHn PykoBoaurenn Marucrtp
Kanennapnoe uucno nueu 365 365
KomuuectBo Hepabouux aHen
- BBIXOJHBIC THU 5 )
- Mpa3gHUYHbIC JHU 14 14
[ToTepu paGouero BpeMeHH
- OTIYCK 45 5
- HEBBIXOJBI 110 0OJIE3HU - -
JlelicTBUTENbHBIN ro10BOK (OH] paboyuero BpeMeHH 254 217
Tabmuua 39. Pe3ynbrarhl pacyera OCHOBHOM 3apa0OTaHHOM IIaThl
35, 3, K - Tp, Bocn,
Hcnonnurenu kp
pyo. pyo pPYyoO. pa6. 11.  |pyo.
PykoBoaurensb 20000 1,3 26000 1146,5 48 26000
Maructp 3250 165,6 76 3250
Hroro no cratbe 3¢t 29250

4.3.5 lonosHUuTEIbHAS 3apa00THAS IUIATA HAYYHO-NPOU3BOICTBEHHOI 0

nepcoHaja

JlononuutenbHas 3apaboTHas IUIaTa BKIIOYAET OIUIaTy 32 HEmpopaboTaHHOE

BpeMsi (O4epeIHOM U Yy4eOHBbI OTMYCK, BBHINOJIHEHUE

00sI3aHHOCTEM, BBIJIaTa BO3HATPAXKICHUM

10-15%

3a  BBICAYTYy JieT
pPacCUUTBHIBACTCS HCXOAS U3 OT OCHOBHOH
pabOTHUKOB, HETIOCPEICTBEHHO YYACTBYIOIINX B BBHITTOJITHCHHE TEMBI:
3[{011 = kzxon>l< 3ocn
re 3,0n — JOMOJIHUTENIbHAS 3apaboTHas miara, pyo.;

kyon — KO3 PULIUEHT TOMOTHUTENBHOM 3apmiathl (Ko, =0,1);

30cu — OCHOBHAs 3apaboTHas 11aTa, pyo.
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JU1st pyKOBOIUTEIA:

30n = 26000 * 0,1 = 2600 py6aen
B Tabnune 40. npuBeseH pacuéT OCHOBHOM M JIOMOJHUTEIHLHOU 3apaboTHOM

IIJIaTHhI.

Tabnuia 40 — 3apabotHas miara ucnonuurened BKP, py6o

3apaboTHas niara PykoBoaurenn Marucrp
OcHoBHas 3apraTa 26000 3250
JlononHuTENbHAS 3apIlIaTa 2600 -
3apruiaTta UCIIOJHUTENS 28600 3250
Hroro 31850

4.3.6 OTunC/IeHUS HA COUMATIbHbIC HYKIbI
CrtaTps BKIIFOUYAET B c€0s OTUYHUCIICHUS BO BHEOIOKETHBIE (DOH/IBI.
Csnes. = Kenes.(3oent310n)= 0,3*(26000+2600)=8580 py0
€ keeg — KOIPOUIMEHT OTUMCICHHI Ha yIUlaTy BO BHEOIOIKETHBIC
¢dbounwl paBubiii 0,13 (nencuonHbt Qonna, GoHI 0053aTEABHOTO MEAUIIMHCKOTO
CTpaxOBaHMS U TP.).
4.3.7 HakinagHuble pacxoabl
B a1y crTarthio BKIIIOYAIOTCA 3aTpaThl HA YNPABICHUE U XO3MCTBEHHOE
o0cITy>)KuBaHHE, KOTOPbIE OTHECEHBI HEMTOCPEJCTBEHHO HA KOHKPETHYIO TEMY.
Haxmannasle pacxonsl coctaBisaroT 80-100 % oOT cyMMBI OCHOBHOW U
TOTIOTHUTEIBHOM ~ 3apab0oTHOM  TUIaThl,  PaOOTHUKOB,  HEIMOCPEICTBEHHO
YYaCTBYIOIIUX B BHIMIOJHEHUE TEMBI.
Pacuer HakIagHBIX PAcX0/I0B BEAETCS MO cheayromiei hopmye:
Chan. = Knarer.(Bocnt3 00
A€ Kyaen — K03 PUIIMEHT HAKIATHBIX PacX0I0B, paBHbIH 0,3.
Crarxn. = 0,3*(26000+2600)=8580 py6
B tabnuie 41 nmpuBeaeHb CTOMMOCTh MaTepHUAIbHBIX 3aTparT.
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Tabnuua 41. Kannenspckue npuHaIeKHOCTH

HaumenoBanue Mapka Ko-Bo, [lena 3a Cymma, pyo.
IIT. eIMHUILLY, pYyoO.
bymara «CHerypoukay, 2 224 448
A4, 500 nucToB
[apukoBas «Erich Krause» 2 30 60
pyuka CHHSA
Kapannam «KoHcTpykTop» 2 9 18
TBEP/bIi
JlacTuk «Erich Krause» 1 55 55
ITanka «Erich Krause», 1 12 12
KpacHast
HepacxonHbie maTepuast
HaumenoBanue Mapka Kon-Bo, mir. kBT1u Bpewms Cymma,
paboTHI, pyo.
q
Kommnsrotep «HP» 1 0,14 700 563,3
Mownutop BenQ 2 0,1 700 804,6
IIpunTep «HP LaserJet» 1 0,03 1 0,17244
WuTepuer TPUNet 1 300 1500
Htoro 3a marepuanbl 593
Hroro 3463,77

4.3.8 ®opmupoBanue OMIKeTa 3aTPaT HAYYHO-HCCJIEA0BATEIbCKOIO

IPOECKTA.

PaccuuranHas BeanuynHA 3aTpar HaquO—HCCHeI[OBaTeHBCKOP’I pa6OTI)I

SABJISIETCS OCHOBOM it (popMHpOBaHMS OIOJKETa 3aTpaT MPOEKTa, KOTOPBIM Mpu

(dbopMUpOBaHUU JIOTOBOpaA C 3aKa3YMKOM 3alIUIAETCSd HAYYHON opraHu3alueu B

Ka4CCTBC HHMIKXHETO IIpCAciia 3aTrpar Ha pa3pa60TKy HaquO—TGXHH‘IeCKOfI

MPOAYKIIHH.
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Tabnuua 42. bromker 3arpar HTU

Ne 3aTpaThl 10 CTaThIM
Chipse,
MaTepHabl
(3a
CneunanbHoe | OCHOBH Otuucne
BBIYETOM Hononuute | Haknan Htoro
obopynoBaHue ast HUS Ha
BO3BpaTHbI TBHAs HBIC IJIaHOBAs
JUTSL HAyYHBIX 3apaboT COIHAaJIb
X OTXOJIOB), 3apaboTHasi | pacxon cebecTonm
(3xcrepuMeHTaN Has HBIE
MOKYITHbIE mnJaTa bl OCTh
BHBIX) paboT maTa HYKIbI
W3enus u
nosyhadbpu
KaThbl
1 - - 29250 2600 8580 8580 49010

B pe3ynbTare ObuIO OJMy4eHO, 4TO Or0pKeT uccienoBanus 49 010 pyo.

4.3.9 OprannzauuoHHasi CTPYKTypa NPOeKTa

B MPAKTUKE

UCIIOIB3YeTCs

HCECKOJIBKO

0a30BBIX

BapUaHTOB

OpraHU3aIMOHHBIX CTPYKTYpP: (QYHKIMOHATbHAS, IPOEKTHAsI, MATPUYHAS.

Jlns BeIOOpa HamboJiee MOAXOSIIEH OpraHU3allMOHHONW CTPYKTYPhI MOYXHO

HUCIIOJIL30BaTh TA0I. 43.

Tabnuua 43. BeiOop opraHu3aiiMOHHON CTPYKTYPBI HAYYHOTO MPOEKTa

Kputepun Bb160opa DyHKIUOHAIbHASA Marpuynasn IIpoexTHan

CreneHb HeonpeaeJaeHHOCTH

. Huzkas Bricokas Bricokas
YCJI0BHMI peaju3aluy NpoeKTa
TexHoJi0rus NpoeKra CranpapTtHas CnoxHas Hosas
C10:XHOCTBH NpOEKTa Huskas Cpennss Beicokas
B3anmMo03aBHCHMOCTD MEKAY
OTAEJIbHBIMH YaCTAMH Huskas Cpennss Beicokas
NMpPOEKTAa
Kputnunocts pakTopa
BpeMeHH (00s13aTe/IbCTBA MO Huskas Cpennsis Bricokas
CpPOKaM 3aBepLieHHs padoT)
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B3anmocBa3bL 1

B3aHMO03aBUCUMOCTD IMIPOCKTA

Bricokas Cpennsis Huzkas

OT opranmu3anmi ooJiee
BBICOKOI'0 YPOBHA

B nanHOM ciiyyae BBIOOp JIEKHUT K MPOEKTHOW CTPYKType MPOEKTa H3-3a
ocoOeHHocTe pa3paborku. CocTaBismomias MOPOEKTa SBJISIETCS MOIYJIbHBIE
CUCTEMBI, paboTarolie B MOCTOSSHHOM B3aUMOJEHUCTBUM C JIPYTUMHU MOJYJISIMHU.
Takke OCHOBHOW MPUYMHOW BBIOOpPA MPOEKTHOM CTPYKTYPHI SIBISETCS TO, UTO

TCXHOJIOTHA IIPOCKTA ABJIACTCA HOBOI>'I, U HMCIKOTCA OIPaHUYCHHBIC CPOKH

pealn3anuu.

4.3.10 Ilnan ynpaB/ieHUs1 KOMMYHUKAUMAMHU IIPOEKTA

IInan  ympasieHus

KOMMYHUKaIUAMHA

oTpakaer

TpeOoBaHUS K

KOMMYHHKALUSAM CO CTOPOHBI YYaCTHUKOB mpoekra. [Ipumep minana ynpaBiieHuUs

KOMMYHUKALUSIMU IpUBEAEH B Ta0I. 44.

Tabnuua 44. Ilpumep maHa yrnpaBieHUsI KOMMYHUKALUSAMU

No Kakasn Kro Komy Korza
uHpopMaIus nepenaeT nepenaeTcs fiepesact
n/n
nepenaeTcs UH(pOpMAIIHIO uHpopMaIus HHbOPMALHIO
ExexBapTaibHO
C PykoBonurens IIpencraBurento
TaTyc MpoeKTa
1. yenp IIPOEKTa 3aKa3uuKa (mepBast nexana
KBapTasa)
Oomen unpopmarmeii o
$op Hcnonnurens YyacTHuKaM ExenenensHo
) TEKYILIEM COCTOSIHUU
. IIPOEKTa IIPOEKTa (msaTHULIA)
IIPOEKTa
OTtBeTcTBEHHOE He nosxe cpokos
JIOKyMEHTBI U PykoBoaurento
3 JULO TIO rpaduKoB H K.
- | uH(pOpPMAIHS IO MIPOEKTY IIPOEKTa
HaIPaBJIEHUIO TOYEK
He no3zxe nus
KOHTPOJIBHOTO
O BBITIOJIHEHUH HUcnonnurens PykoBoaurento
4 . COOBITHS 110
. KOHTPOJIbHON TOUKHU IIPOEKTa IIPOEKTa
IJIaHy
yIIpaBICHUS
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4.3.11 PeecTp pHUCKOB MpOEKTA
NnentuduiupoBanuble PUCKH IPOEKTa BKIIOYAIOT B CE€OS BO3MOXKHBIC

HCOMPCACICHHBIC CO6BITI/I$I, KOTOPbIC MOTYT BO3HHKHYTH B IPOCKTC W BbI3BATb

MOCJEACTBUSA, KOTOpbIE€ TOBIEKYT 3a CcoOOM HexenaTenbHbie A(PQEKTHI.

Nudopmaiuio no gaHHoMy pazaeny HeoOXOAMMO CBECTU B Tabnuity (Tadi. 45).

Ta6muna 45 — PeecTp puckoB

Beposta
[Torenum p Bnusu
OCTb
aIbHOE ue YposeHb CrnocoOsr Ycnosus
Ne Puck N HACTYILI «
BO3JeHCT | a pUCKa | pHCKa CMSATYEHUs pUCKa HACTYTUJICHUS
BHE 1-5
5) (1-5)
Bo3aukn
OBEHME
HOBBIX Her
Buenpenue
npobiem 3aMHTEPECOBAHHOC
. | HOBBIX METOJOB
1 | pa3paboT 3 5 cpeaHuit TH CO CTOPOHBI
YIPaBIEHUYECKUX
Ka N PYKOBOJICTBA
peleHni
yIpaBJIeH OpraHu3anusaIMu
YECKUX
peuieHui
TimareapHOE
He MPOBEICHUE
BBICOKO aboT.
OOyuenue u P
KB U PazobmieHHoCTh
BBICOKH MIOATOTOBKA
2 | uupoBaH 3 5 9 KOJUIEKTHUBA.
i IepcoHasa,
HbIE Huskas
MOTHBAIUS
COTpYIH BOBJICYEHHOCTb
UKH COTPYJHHUKOB B
paboty

4.4 Onpenenenue pecypcHoi, GUHAHCOBOM, OIOMKETHOM, COUMATBLHOU U

IKOHOMUYECKOH (P PeKTUBHOCTH HCCJIeI0OBAHMS

cels

3(phEeKTUBHOCT.

O} deKTUBHOCTh HAYYHOT'O PEeCcypcocOEeperaroniero MnpoeKkTa BKIIOYAET B

COLIMAIbHYO

3(phEeKTUBHOCTb,

Ilokazaremu

00IIIECTBEHHON

9KOHOMHYCCKYIO

u

OI0/IKETHYIO

3O PEKTUBHOCTU  YUYUTHIBAIOT

COONAJIbHO-OKOHOMHWYCCKUC TOCICACTBUSA OCYIICCTBICHHUA HWHBCCTUIMOHHOIO
IIPpOCKTa KaK IJId O6I_H€CTB21 B 0OCIOM, B TOM YHCIJIC HCTIOCPCACTBCHHBIC
PE3YIbTATBl MW 3aTpaTbl HPOCKTA, TAK H 3aTPaTbl W PE3YJIbTATbl B CMCIKHbBIX
CCKTOpax 3KOHOMHMKH, OKOJOIMYCCKHC, COOHUAJIBHBIC M HMHBIC BHCOKOHOMHYCCKHUC

3 PeKThI.
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[lokazarenu »KOHOMUYECKON SPGHEKTUBHOCTH TMPOEKTa  YUYUTHIBAIOT
(bUHAHCOBBIE MOCJEACTBUS €r0 OCYIIECTBICHUS I IPEANPUITHS, PEaTU3YIOIIETO
JNAHHBIN POEKT.

PecypcHbiii 3 dexT xapakTepuszyercss MOKa3aTelsiMU, OTPa)KaroluMu
BIIMSIHE WHHOBAIlMM Ha 00BbEM MPOMU3BOJICTBA U MOTPEOJECHUS TOTO WM HHOTO
BHUJIa pecypca, HAyYHO-TEXHHUECKUN OIIEHUBAETCS MOKa3aTeJsIMA HOBU3HBI U
MOJIE3HOCTH.

4.4.1 OueHKa abcontoTHOM 3 HEeKTUBHOCTU UCCea0BaHMA

B ocHOBe TMpOEKTHOrO TMOAXOJa K MHBECTULIMOHHOW JESATEIbHOCTU
NPEANPUATUS JICKUT MPUHLINI I€HEKHBIX MOTOKOB (cash flow).

B xayecTBe OCHOBHBIX MOKa3aTeIe PEKOMEHIYIOTCS:

° YHMCTBINA JOXO/;

° YHACTHIA JUCKOHTUPOBAHHBIN JIOXO/I;

®  BHYTPEHHsSI HOpMA JI0XOJTHOCTH;

®  TOTPeOHOCTH B JIOMOJTHUTEILHOM (PUHAHCUPOBAHUM;

®  CpPOK OKYIIaeMOCTH;

®  UHJEKCHI JIOXOJHOCTH 3aTpaT U UHBECTUILIMH U JIP.

JIMCKOHTUpPOBAaHUE MPECTABISIET COOON MPUBEECHUE JOXOJI0B U PACXOJIOB
OyaymuX MEepUOJOB K TEKYIIeMy MOMEHTY C yYe€TOM BpPEMEHHON CTOMMOCTH
neHexxHbix cpeacts. Kosddunment auckontupoBanus (Km) ompenensiercsa mo
bopmyie:

K, :;t
(1+FE) (20)

I'ne E - ctaBka ITUCKOHTUPOBAHUSA 3a IIEPUO;
t - HOPSAKOBBIM HOMED MEPHUOJIA C HAYAJIA PEATTU3ALMU IIPOCKTA.
B tabnune 46 nokasaH pacuer mjaaHa JEHEXHBIX TOTOKOB C YYETOM CTaBKH

nuckoHTupoBanus 10%.

Tab6muna 46. IlnaH neHEKHBIX IOTOKOB

Ne [okazarens, MIH.pyO Howmep mara (nepuona)pacuera ()
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0 1 2 3 4 5
OneparmoHHas AeSTEIbHOCTD
1 | Beipyuxa 6e3 HJIC 0 100 100 100 100 100
HMuBecTULIMOHHAS ACATENHHOCTE
11 | Tlocrynnenne nHBECTULIUI 0 0 0 0 0 0
12 | KanuTanoBiaoxxeHus, | 49,010 0 0 0 0 0
00CITy’)KUBaHHE UHBECTUIUH
13 | Canpmo OT MHBECTUIIMOHHOM
-49,010 0 0 0 0 0
nesrensHocTH (1.11+1m.12)
14 | Canpo cyMMapHOTO IOTOKa 149,010 100 100 100 100 100
(m.10+m.13)
15| Carbro Haxomsetoro 49,010 | 50,99 | 150,99 | 250,99 | 350,99 | 450,99
MMOTOKA
16 | Koappuument
JTUCKOHTHUPOBAHUS MPU 1 0,77 0,59 0,46 0,35 0,27
craBke goxoaa 30%
17 | JAUCKOHTHPOBAHHOE CAIBI0
CYMMAapHOT'O ITOTOKa -49,010 76,923 59,172 45,517 35,013 26,933
(30%)(cTp.14*'cTp.16)
C HapacTaloluM UTOroM -49,010 27,913 87,085 132,601 167,614 194,547
18 | JluckOHTHpOBaHHBIE
-49,01
uHBectulnu (ctp.12*cTp.16) 2010 0 0 0 0 0
19 | Cpok okynaemoctu 0,32
20 | Cpok oKyImaemMocTu ¢ 0.64
Y4ETOM JMCKOHTUPOBAHUS ’
Wupekc moxomMHOCTH 3aTpat
9,20
21 | 6e3 AuCKOHTA
Wunekc moxomMHOCTH 3aTpat
3,97
22 | ¢ IMCKOHTOM
Hnnexc Z[O)iOZ[HOCTI/I 10,20
23 | HHBECTULINI
Howmep mara (nepuona)pacuera ()
Ne Ilokasarens, MIH.pyO 0 1 2 3 4 5
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Yucteiit noxon (Y1) ykazan B nociieiHeM cToaoOue 5 cTpoku 18 Tabnuiibl:
YJI= 450,99 thic.py0. Onpenenum YJI/] npoekra mpu Hopme auckoHTa E=30%,
npuBoAss mnortok Kk 1mary 0 (t0=0). YucTelil AMCKOHTUPOBAHHBIA JOXOJ
omnpenensercs cymmupoBaHueM ctpoku 17: U = 194,55 toic.py0. Takum
o0pa3om, IpOeKT, NpUBEAEHHBIN B ipuMepe, 3P heKTUBEH.

BHJI onpenensiercs, monOb0poM 3HAYEHUS HOPMBI JUCKOHTA. B pesynbprarte
nonyuyuM BHJ[=35%. Dto eme pa3 noarBepxkaaeT 3PGEeKTUBHOCTh MPOEKTA, TAK
kak BHJ/I>E. [Ilotpebnocts B ¢unancupoBanuu (I1d) onpenensiercs
MAaKCHMAaJIbHbIM OTPHIATEJIbHBIM 3HAYEHHEM MO CTpoke 15 m paBHO -49 010 ThIC.
pyO (B camoM Hauyaje).

Cpoxk oxynaeMoctu (payback period) ompenensieTcss myTeM COIMOCTaBICHUS
MPOU3BEICHHBIX KAMUTAIbHBIX BIIOKEHUU C BETUYMHON JTOXOJIOB OT pealu3aluu
MIPOEKTAa, JaHHbIE MpUBEACHBI B Tabnuie 46 (ctpoka 19) u B HameM ciydae Cpok
okynaemoctu npoekra 0,32 roga.

[Ipu onenke 3(hPEKTUBHOCTH HWHBECTUIIMOHHBIX MPOEKTOB TaK € YacTo
UCIIONb3YIOTCS:

NHpekc MOXOMHOCTH 3aTpaT - OTHOILIEHHE CYMMBI JIEHEKHBIX MPUTOKOB
(HAKOIUUIEHHBIX TMOCTYIUIEHUM) K CyMME JEHEXHBIX OTTOKOB (HaKOIICHHBIM
IiaTekaM) ¢ y4eTom M 0e3 yueTa JUCKOHTHUPOBAHUS;

B namewm cnydae o coctaisier 9,20 6e3 yuera cTaBKH JUCKOHTUPOBAHUS U
3,97 ¢ yueTroM CTaBKU TUCKOHTUPOBAHUS, B Tabyuiie 46

Nunexkc noxomanoctu unBectunuii (MJl) - oTHOILIEHHE CyMMBI JI0XOJIOB OT
MPOU3BOACTBEHHON (OIMEpPAIMOHHOM) AEATEbHOCTH K a0COJTIOTHON BEIMYMHE
KalUTaIbHBIX BIOKEHHM.

B Hamewm ciayyae unaekc 1oxoaHocty paseH 10,2 B Tabaune 46.

CouunanbHast 3(pGEeKTUBHOCTh HAYYHOTO MPOEKTa YUYUTHIBAET COIMATIBHO-
AKOHOMUYECKHUE MOCTECTBUS OCYIIECTBICHUS HAYYHOTO MTPOEKTa JJisi O0IIeCTBa B
L[EJIOM WUJIM OTJENbHBIX KAaTEropuil HACeIEHUM WM TpyMM JUI, B TOM YHCIE KaK

HCTIOCPCACTBCHHBIC PC3YJIbTATBI MPOCKTA, TadK HW «BHCHIHUC) PE3YyJIbTAThl B
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CMCXKHBIX CCKTOpPaxX OKOHOMHKH: COHNHUAJIBHBIC, JOKOJOIMYCCKHUC W  HHBIC

BHEIKOHOMUYECKHE YP(DEKTHI.

Tabnuua 47. Kpurepuun cormanbHON 3 PEKTUBHOCTH

10 IHOCJIE

OtcyTcTBHE NOTEPH BPEMEHH,
MPUBOJUT K YBEJIIMUCHHUIO
3(pheKTUBHOCTH PabOTHI OpraHU3aIUN

[Torepu BpeMeHU Ha yIpaBIEHUYECKUX
pemeHun

BbiBoa mo pasaeny

B xonme mponenaHHOW paboThl ONpeaeneHHbl 3aTpaThl HAa HAY4YHO
HCCJIEeI0BATENBCKYIO0 paboTy. PalioHanbHO CiIaHMpPOBaHa 3aHATOCTh KaXAO0To U3
YYaCTHUKOB U CPOKHU MPOBEJEHUS OTAENIbHBIX padOT JUIsl OpraHU3alMK IpoLecca
peanu3aluy UCCiIe10BaTeIbCKON PabOTHlI.

AHanu3 KOHKYPEHTHBIX PEIICHHUN BBISBISET OJHY W3 CaMbIX CHJIBHBIX
CTOPOH B HEOOXOAMMOCTH pa3pabOTKM U BBEICHUS €€ Ha MNPEINpHUsITHE, 3TO
OTCYTCTBME AEUCTBYIOLIEN METOUKH YIIPABICHYECKUX PELICHUN B OpraHU3aluu.

C nomompro SWOT-ananu3 npoekra onpeaeanin HECKOJIBKO CUIBHBIX U
cna0bIX CTOPOH MPOEKTa, a TaK BO3MOXHOCTU M YIpo3bl OT €ro BBEACHHS Ha
NpEeANpUsSTUN, Jlaliee ObLIM MOCTPOCHBl MHTEPAKTUBHBIE MATPHUIIBI Ha OCHOBE
SWOT-ananu3a, KOTOpbIE IEMOHCTPUPYIOT B3aUMOCBA3b CHJIBHBIX CTOPOH C
BO3MOXHOCTSIMU M YIpo3aMH, a TaK K€ CJa0bIX CTOpPOH C YIpo3amMH U
BO3MOXXHOCTSIMU OT BBEJICHUS POEKTa B OPraHU3ALUU.

IIpu pacyere OLIEHKM TOTOBHOCTHM K KOMMEpLMAIU3ALUUA OIPEAECIACTCS
CpElHsAsl CTENEeHb MEPCHEKTUBHOCTU TNpoekTa. OTpaHWYEHHs B pean3aiuu
MPOEKTA ONPEACIIAIOTCA TEYEHUEM BPEMEHHU U paMKaMU JEUCTBUS.

B pabote mnocTtpoeHa uepapxuyeckas CTPYKTypa IpPOEKTa, B KOTOPOM
OTpak€Hbl OCHOBHBIE HAIIPABJIEHUsI BO BpeMsl paOOThI Ha/l IIPOEKTOM.

bein pacnucan mian mpoekTta. B KoTopom uieT mepedeHb 3TanoB padoT U

pacripefiesieHue poau ucnoiaHutened. CreAyromuM IaroM ObUIO TOCTPOEHUE
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aaarpaMmel - ['aHTa, C IMOMOIIBIO KOTOPOM MBI HATJISIAHO BUIUM KaJEHIAPHBIN
IJIaH MIPOEKTa U BpeMsi, OTBEJACHHOE Ha KaXK/IbI MMyHKT MPOEKTA.

bromkeT HaydyHOro HCCIIEIOBaHMSI COCTOUT W3 3apaOOTHOW TIUIaThl JIWIL,
BOBJICUCHHBIX B HamucaHue H palboOTy HaJ MpoekToM. B pe3ynbraTe ObLIO
MOJIY4Y€HO, 4TO OroKeT ucciieqoBanus coctaBuin 49010 pyo.

PeecTp puckoB mpoekTa BBISIBUJ JIBA OCHOBHBIX PUCKa MPOEKTA, KOTOPbHIE
MOT'YT MOBJIUATH HA KAY€CTBO €TI0 BHEIPEHUS B OPraHU3AIIMIO.

Paccuntannas oneHka abcontoTHON 3PHEKTUBHOCTH MPOEKTA MOKA3bIBAET,
YTO JAHHBINA MPOEKT 3(PPEKTUBEH U €ro MHIAEKC JTOXOJHOCTU MHBECTUIUU paBEH
10,2.

Jnst 5pdexTUBHOrO BHEAPEHUST MPOEKTa B OPraHU3alni0 HEOOXOIUMBbI
JOTIOJIHUTENIbHBIE KOHCYJbTAllMM M TPUBJICUYCHUE CIEIUATUCTOB B JaHHOU

00J1aCTH pa3HbIX YPOBHEM.
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3AIAHME JIISI PA3JIEJIA

«COIAJIBHASA OTBETCTBEHHOCTDb»

Crynenry:
I'pynna ®HUO
1T™M91 CynaiimanoB Punar Jlylmon6exoBuy
HIKOJIA Otaenenne mkoabl (HOILI) Kountpoas u
HUITHKB
AMArHOCTUKH
Yposenn Marwuctp Hanpagienue/cnennanbaocr | «27.04.02»
06pa30BaHI/IH b YHpaBHeHI/Ie
Ka4eCTBOM

Tema numiiomHol padoTsl: «IIpodJieMbl, BJHAOIIHE HA KA4eCTBO YIIPABJIEHYECKHUX Pelll eHHii»

Hcxognble JaHHBIE K pasaeay «ConuanbHasi 0TBETCTBEHHOCTDbY:

1. XapakreprucTika 00beKTa UccIeI0BaHuUs (BEIIECTBO,
MaTepua, npudop, anropuT™, METOAMKa, padodas 30Ha) U
005acTu ero MpuMeHeHUs

[IpoOnemsl, BIusAIONINE HA KAYECTBO
YIPaBIEHYECKUX PELICHUH

HepequL BOIIPOCOB, MOMJIC)KAINIUX UCCIICAOBAHUTIO, ITPOCKTHU

pOBaHUIO U pa3padboTke:

1. IIpousBoacTBeHHAs 0€30IIACHOCTH

1.1. AHanu3 BBISBICHHBIX BPEAHBIX (PaKTOPOB
[Ipupona Bo3aelicTBUA

JeiicTBUE HA OpraHU3M YeIOBEKa
Hopwmpb! Bo3neiicTBUS 1 HOpMATHUBHBIC JOKYMEHTBI
(ns BpenHbIX (aKTOPOB)

CU3 KonIeKTUBHBIC U MHIUBUYaJbHEBIC
1.2. AHanu3 BBISBICHHBIX OMACHBIX ()aKTOPOB :
Tepmudeckue HICTOYHUKU OMACHOCTH
OnekTpo0e30nacHOCTh
[MoxkapobGe3omnacHocTr

1. Bpennsie ¢akTopsr:

1.1 HegocTraTouHast OCBEIICHHOCTD;

1.2 HapymieHust MUKpOKJIMMaTa, ONTUMaJIbHbIC
U JONYCTHUMBIE TapaMETpHI;

1.3 Mym, ITAY, CK3, CU3;

1.4 OMU, 11AY, CK3, CU3;

2. OnacHele (aKTOPHI:

2.1 DnexkTpoonacHOCTh; KJlacc
3JIEKTPOONACHOCTH ITOMELICHUS, Oe30MacHbIe
HoMUHAIHI I, U, Rypenmenns, CK3, CH3;
[IpoBezaeH pacueT ocBelIeHUs paboyero MecTa;
MIPECTABIIEH PUCYHOK pa3MeEIEeHHs
CBETHJILHUKOB Ha MOTOJIKE C pa3MepaMu B
cucteme CHU,;

2.2 I1oxkapoonacHOCTh, KaTETOPHS
M0’KapOONaCHOCTH TIOMEIIEHNUS, MapKH
OTHETYIINTENEN, UX Ha3HAYEHHE U
orpaHHYeHHE IpuMeHeHus; [IpuBenena cxema
JBaKyalu.

2. JKoJ0orn4ecKas 0e30macHOCTD:

BEIOpOCH B OKpYXAIOIIYIO CPERy
Perrenust mo 00ecCImeueH o SKOIOTHIECKOM
0e30ImacHOCTH

Hanuyne npoMBIIUIEHHBIX OTX0I0B
(Oymara-4epHOBHKH, BTOPIIBET- U YEPMET,
IIJIACTMACCa, IEPETOPEBIINE
JIFOMMHECLIEHTHBIE JIAMIIbI, OPI'TEXHUKA,

00pe3Kr MOHTAKHBIX TIPOBOIOB) U
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CIOCOOBI MX YTUIU3ALIUY.

3. be3omacHOCTb B Ype3BbIYalHBIX CHTy Al SX:

. nepedeHb Bo3MoxHBIX YC npu pazpaboTke u
9KCIUTyaTallMy MPOEKTUPYEMOIO PELICHHS;

. pa3paboTKa MPEBEHTHBHBIX MEp I10
npenynpexaenuto YC;

. pa3paboTKa IeCTBUI B pe3yabTaTe BOSHUKIIEH
YC u Mep 1o TUKBUJAIUH €€ MTOCIECCTBUM.

Paccmotpens! 2 cutyanuun YUC:

1) mpupomHasi — CHIBHBIE MOPO3BI 3HMOH,
(aBapum Ha BJEKTPO, TEIIO-KOMMYHHKALIHAX,
BOJIOKaHaJIe, TPAHCIIOPTe);

2) TeXHOT€HHAsI — HECAaHKLIMOHUPOBAHHOE
MPOHUKHOBEHHUE ITOCTOPOHHMUX Ha pabouee
MECTO (BO3MOKHBI ITPOSIBJICHHS BaHAAIH3MA,
JMBEPCUH, POMBIIIICHHOTO IIMTHOHAXA),
MIPEACTABIIEHBl MEPONPUATHUS IO
obecrieueHNIo YCTOMYMBON pabOThI
MIPOM3BOACTBA B TOM U APYI'OM CIIydae.

4. IlepeyeHb HOPMATHBHO-TEXHUYECKOMH
AOKyMeHTALMH.

— I'OCThH1, CanlluHe1, CHulIs

| JlaTta BbpIIa4u 3aaHusA JJIsl pa3aesia mo JHHeHHoMY rpaguky

3auaﬂne BbIJ1aJ1 KOHCYJbTAHT:

Jlo1KHOCTH [1%10] YueHnasi cTeneHb, 3BaHUe Moanucey Jara
ITpocdeccop TITY ®enopuyk FO.M. I.T.H.
3aI[aHI/Ie MPUHAT K UCTIOJITHCHUIO CTYICHT:
I'pynna PHUO Hoanucy Jara

1TMO91

CynaiimanoB Punar Jlylimon6exoBuY
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5 ConuabHast OTBETCTBEHHOCTDb

C pa3BuTHEM HAY4YHOTO TMporpecca Oe30MaCHOCTh IKU3HEACSITEIHHOCTH
YeJloBeKa WrpaeT OTPOMHYIO pOJb Ha TMPOW3BOJACTBE. B cooTBeTCTBHH C
TpeOoBaHUAMHU 0O€30MacHOCTH OblIa CcO3JaHa HaykKa, KoTopas [OMOraer
obecnieunTh Oe3omacHOCTh xku3zHeaesTenabHocTH dyenoBeka (BXKJI). Hayuno-
TEXHUYECKUH  TPOrpecc  BHEC  CEPhE3HBIE  HW3MEHEHUS B YCJIOBHS
MIPOU3BOJICTBEHHOM IESITEILHOCTH PA0OTHUKOB YMCTBEHHOT'O Tpyaa. VX Tpym cran
O0onee WHTEHCHUBHBIM, HANPSOKCHHBIM, TPEOYIOMIMM 3HAYHUTEIBHBIX 3aTpaT
YMCTBEHHOHM, SMOIMOHAIBHON U (U3UYECKOM HHEpPruv. ITO MNOTPeOOBaIO
KOMITJIEKCHOTO pEIIeHUsI MPOoOJIeM SPrOHOMHKH, TUTHEHBI M OpTaHU3AINH TPY/a,
perslaMeHTaluy PEKUMOB TPY/Ia U OT/AbIXA.

CormuanpHas OTBETCTBEHHOCTh - OTBETCTBEHHOCTH OTAEIBHOTO YYEHOTO U
Hay4YHOro coobimiecTBa nepes obuiectBoM. [lepBocTeneHHOE 3HAUEHUE TIPU ITOM
uMeeT 0e30MacHOCTh MPUMEHEHHUS! TEXHOJIOTHA, KOTOPHIE CO3MAI0TCS Ha OCHOBE
JTOCTIKEHUH  HAyKH, TMPEAOTBpAIEHUE WIM MHUHUMHU3AMNS  BO3MOXHBIX
HETaTHBHBIX IOCJICACTBUI WX TPHUMEHEHHs, oOecrieueHne Oe30MacHOro Kak IS

HUCIBITYCMBIX, KaK U JJIs1 Oprxcanmeﬁ CpcAabl IIPOBCACHHUA HCCHCI{OB&HHﬁ.

5.1 Ilpou3BoacCTBeHHAsI 0€30MMACHOCTDH

5.1.10TK/I0HeHHE MoKa3aTeJJeH MUKPOKJIUMATA B IOMeEIEHU U

[Ipoananu3upyeM MHUKPOKIMMAT B IMOMEIICHUH, TJ€ HaXoIUTCs pabouee
MeCcTO. MHUKpPOKIMMAT MPOU3BOJICTBEHHBIX MOMEMIEHUN ONMPENECISIOT CIEAYIOIINE
MapaMeTphl: TEMIIEpaTypa, OTHOCUTEIbHAs BJIAXXKHOCTb, CKOPOCTH JIBUYKCHUS
BO3lyxa. OTU (aKTOpbl BIUSIOT HAa OpPraHU3M 4YeJOBEKa, OMNpEAesisi €ro
CaMOYyBCTBHE.

OnrumanbHbIe U IOMYCTUMBIE 3HAYCHUS TAPAMETPOB MUKPOKJIMMATA MPUBENCHBI

B tabmuue 1 u 2
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Tabnuua 48. OnTUManbHbIE HOPMBI MUKPOKIMMATA

Ckopoctb
[Tepuon Temneparypa OTtHocuTenbHas
roaa Bo3ayxa, C° BJIQXKHOCTB BO3/yXa, % AABIDKCHIA
’ ’ BO3/yXa, M/C
XonoAHbIN 19-23 0.1
40-60
Tennblii 23-25 0.1

Tabnuua 49. JlomycTuMble HOPMBI MUKPOKIMMATA

Temneparypa Bo3ayxa, C°
OTtHocuTenbHa Ckopoctb
Ilepuon rona s BIIAXHOCTh JBUKECHUS
Huxuss Bepxuss BO3/1yXa, %0 BO3/IyXa, M/C
JONyCTUMa | JOIMyCTHMa
s TpaHulla | s CpaHuIla
Xo0101HBIN 15 24 20-80 <0.5
Tenublit 22 28 20-80 <0.5

Temnepatypa B Temblii nepuof roga 23-25°C, B X0JI0AHBIN niepuoa roja 19-
23°C, oTHOCUTEINbHAsA BIAXHOCTh Bo3ayxa 40-60%, CKOpOCTh JBHKEHUS BO31yXa
0,1 m/c.

O6mas Iomags pabodero moMemeHns cocrasiser 42M° , o0beM
cocramier 147v’. Ilo CanlluH 2.2.2/2.4.1340-03 CaHUTApHBIE HOPMBI
cocTaBIoT 6,5 M° 1 20 M°06beMa Ha OTHOTO 4enoBeka. ICX0oIs U3 MPUBEICHHBIX
BBIIIE JIAHHBIX, MOXHO CKa3aTh, YTO KOJWYECTBO pabOYMX MECT COOTBETCTBYET
pazMepam MOMENIEHUs 0 CAHUTapPHBIM HOPMaM.

[locne ananm3a raGapuTHBIX Pa3MEPOB PACCMOTPUM MHUKPOKIMMAT B ATOU
KOMHaTe. B KkadecTBe mMmapaMeTpoB MHKPOKIMMATa PacCMOTPUM TeMIEpaTypy,
BIIQYKHOCTh BO3/1yXa ,CKOPAcCTh BETpA.

B momeleHun OCYIIECTBISAECTCS €CTECTBEHHAs BEHTWISALUSA IMOCPEICTBOM
HaJIMYUsl JIETKO OTKPHIBAEMOI'0 OKOHHOTO TMpoeMa ((hOpTOUKH), a TaKKE JTBEPHOTO
npoema. [lo 3o0He pJeHCTBUS Takas BEHTWIALMS SABJISETCS OOIIEOOMEHHOM.
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OCHOBHOW HEIOCTATOK - MPUTOYHBIM BO3IYyX MOCTYMaeT B NoMmelleHue 0e3
MpeaBapuTENbHOM OuncTKM U HarpeBaHus. CornacHo Hopmam CanlluH
2.2.2/2.4.1340-03 oObem BoO3ayxa HEOOXOAMMBIM Ha OJHOrO 4YelOBeKa B
MOMEIIEHNN 03 TOMOIHUTEIbHON BEeHTHIALHH MODKEH ObITh Gotee 40M°[1]. B
HAIIeM Cllydae oObEeM BO3AyXa Ha OJHOTO JeTOBEKA COCTABIAET 42 M, H3 3TOTO
cledayeT, uTO [ONOJIHUTENbHAs BEHTWIALMS He Tpedyercs. I[lapamerpsl
MHKPOKJIUMATa MOJJAEPKUBAIOTCS B XOJIOJHOE€ BpEMsl roja 3a CYET CHUCTEM
BOJITHOTO OTOIUIEHUsI ¢ HarpeBoM Boabl 10 100°C, a B Temoe BpeMs rojga — 3a
CYET KOHIWIMOHUPOBAHUA, C TapaMmeTpamMu coriacHo [2]. Hopmupyemsblie
MapaMeTpbl MUKPOKJIMMATa, MOHHOTO COCTaBa BO3JyXd, COIEPKAHUSA BPEIHBIX
BEIIIECTB JIOJKHBI COOTBETCTBOBATh TpeOOBaHUAM [3].

5.1.2 IlpeBbilIeHHE YPOBHEH LIymMa

OnuuM w3 HauboJjiee paclpoOCTPAaHEHHBIX B TMPOU3BOJACTBE BPEIHBIX
dakTtopoB  sBasierca myM. OH co3gaeTcs  pabouuM  00OpYJOBaHHEM,
npeoOpa3oBaTeIsIMU HAMPSKEHUs, paOOYMMHU JIaMIIaMU JTHEBHOTO CBETA, & TaKkKe
npoHuKaeT cHapyxu. lllyM BbI3bIBaeT rojoBHYI 00Jb, YCTalOCTh, OECCOHHUILY
WIM COHJIMBOCTb, OCJIA0JII€T BHUMAaHHUE, TNaMSITh YXYILIAETCS, pEaKIUs
YMEHBIIAETCS.

OCHOBHBIM HCTOYHMKOM IIIyMa B KOMHATE€ SBJISIOTCS KOMIIBIOTEPHBIE
OXJIaXJAIIHAE BEHTWISATOPH U. YPOBEHb IIyMa Bapbupyercs oT 35 no 42 nbA.
Cornacuo CanlluH 2.2.2 / 2.4.1340-03, npu BBINOJHEHUU OCHOBHBIX pabOT Ha
[19BM ypoBeHb 11ymMa Ha pabodeM MecTe He 10 KeH IpeBbiaTth 82 nbA [4].

[Ipu 3HaveHHSX BBIIE JOMYCTUMOTO YPOBHS HEOOXOAUMO MPETYCMOTPETH
cpeactBa uHAMBUAYanbHOU 3amuThl(CU3) u cpencrtBa KOJMIEKTHUBHOW 3alllUTHI
(CK3) ot mryma.

CpencTBa KOJUIEKTUBHOW 3aILUATHI:

1. yCTpaHEHUE MNPUYMH IIyMa WM CYIIECTBEHHOE €ro ocliabjieHue B
HUCTOYHUKE 00pa30BaHUs;

2. M30JIS1MST UCTOYHUKOB IIIyMa OT OKpY’Karouieh cpeibl (MpUMEeHEHUe
[IIyHIUTEIEH, SKPAHOB, 3BYKOIOTJIOMIAIOIINX CTPOUTEIBHBIX MAaTEPUAIIOB);
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3. NPUMEHEHUE CPEACTB, CHUKAIOIMX IIyM W BHOpalUI0O Ha MyTH UX
PacIpOCTpAHEHUS;

CpencTBa HHAMBUAYAIBHOMN 3aIIUTHI;

IIPUMEHEHUE CIIEHOAEKAbl M 3aIUTHBIX CPEACTB OPraHOB CIIyXa: HAaYHIIHHKW,
Oepy1u, aHTU(OHBI.

5.1.3 IloBbILICHHBIH YPOBEHDb JIEKTPOMATHUTHBIX M3JIy4YeHU

HNCTOYHMKOM 3JIEKTPOMAarHUTHBIX HM3JIyYEHHI B HAIEM CIIy4dae SBISAIOTCS
mucruien  [IOBM. MoHnutop KoMmIbplOTEpa BKIKOYAET B €0 M3IyYECHHS
PEHTIE€HOBCKOM, ynbTpaduosieToBoil 1 HHPpaKpacHO! 001aCTH, a TaKKe ITUPOKUN
JVAIa30H JJIEKTPOMArHUTHBIX BOdH JApyrux d4actor. CormacHo CanlluH
2.2.2/2.4.1340-03 HanpsKEHHOCTb JJIEKTPOMATHUTHOTO MOJS MO DJIEKTPUUYECKON
cocTapistoiieit Ha pacctosiHuu 50 cM Bokpyr BJIT ve momxHa npeBsimats 25B/M
B nuamna3one ot SI'u qo 2kl 2,5B/m B quanazone ot 2 10 400kl [1]. IlnoTHOCTH
MarHuTHOTO MOTOKa HE JOJKHA MpeBbINATh B AuanazoHe ot S I'm go 2 kl'n
250uTn, wu 254Tn B ogumamazone oT 2 g0 400kl'u. IloBepXHOCTHBIN
AJIEKTPOCTATUYECKUI TMOTeHUMAl He nokeH mnpeseimate 5S00B [1]. B xone
pabotel ucnonb3zoBaiack I[IOBM tuma Acer VN7-791 co craemyromumu
XapaKTePUCTUKAMU:  HAMPSHKEHHOCTh  AJIEKTpOMAarHuTHoro  moust  2,5B/wm;
MOBEPXHOCTHBIM moTeHuunan coctaBisier 450 B (OCHOBBI MHPOTUBOMOKAPHOMU
samuthl npeanpustuit 'OCT 12.1.004 u T'OCT 12.1.010 — 76.)[5].

[Ipy [IATENBPHOM MOCTOSIHHOM BO3AEHMCTBUU SJIEKTPOMArHUTHOTO MOJIS
(OMII) paamouactoTHOro auamna3zoHa npu padore Ha [[DBM y yenoBedeckoro
OpraHn3Ma CEpIEYHO-COCYINCTHIE, PECIUPATOPHBIE W HEPBHBIE PACCTPONMCTBA,
rOJIOBHBbIE OOJM, YCTalOCTh, YXYIUIEHUE COCTOSIHUS 3/10pPOBbsl, TMIIOTOHUS,
M3MEHEHUSI CepACYHOM MBIIIBI TpoBoAUMOCTH. TermnoBoit sddexkr OMII
XapakTEPU3YETCS YBEIMYEHUEM TEMIIEPATYPhl TeJa, JOKAIBHBIM CEJICKTUBHBIM
HarpeBOM TKAaHEM, OpPraHOB, KJIETOK 3a cueT nepexona OMII Ha Temnyro dHepruro.

[IpenensHo nomyctumbie ypoBHU 00nydeHus (mo OCT 54 30013-83):

a) no 10 mxBT./cM2 , BpeMs pa0OoThl (8 yacoB);

6) ot 10 1o 100 MxBT/cM2 , BpeMs paboThI HEe OoJiee 2 YacoB;
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B) or 100 mo 1000 mxBt/cM2 , Bpemsi paboThl He Oonee 20 MUH. Npu
YCJIOBUU

MOJIb30BAHUS 3AIIIUTHBIMU OUYKaAMU;

r) nis Hacenenus B nenoM [1IIM He nomxen mpesbimath 1 MkBT/cMm2.

3ammTa 4YeloBeKa OT ONACHOr0  BO3JACUCTBUSA  DJIEKTPOMATHUTHOTO
U3JIyYE€HHS OCYIIECTBIISIETCS CIEIYIOIIMMHU CIOCOOAMU:

CK3

1. 3ammuTa BpeMeHeM;

2. 3aIIATa PACCTOSTHUEM;

3. CHW)XEHUE WHTCHCUBHOCTH W3IY4YEHUS HEMOCPEICTBEHHO B CamMoOM
HMCTOYHUKE U3TyUCHHUS;

4. 5xpaHUPOBAaHUE UCTOYHUKA;

5. 3amura pabo4yero Mecra OT U3JIy4CHHUS;

cun3

1. Ouku u cnenuanbHasg OJEXKJa, BHINOJHEHHAs W3 METAJTU3UPOBAHHOMN
TkaHu (konpuyra). I[lpm 3TOM cremyer OTMeTUTh, 4YTO wHcmnoib3oBaHue CU3
BO3MOXKHO TMPH KPAaTKOBPEMEHHBIX pPabOTax H SBIAETCS MEpPOM aBapuUilHOTO
xapakTtepa. ExeaHeBHas 3ammMra OOCIY’KMBAIOIIEr0 IEpCOHajla  JOJDKHA
o0ecrnieunBaThCs APYTUMU CPEACTBAMH.

2. BmecTo 0OBIUHBIX CTEKOJ UCMOJIB3YIOT CTEKIJIA, TOKPHIThIE TOHKUM CIIOEM
30J10Ta WIK IHOKcuAa oyioBa (SnO2).

5.1.4 Tlopa:keHue JIEKTPUIECKUM TOKOM

K onacusiM (pakTopaM MOKHO OTHECTH HAJIMYKUE B MOMEIIEHUU OOJBIIOTO
KOJIMYECTBA ammnapatypbl, HCHOJIB3YIOMEH OMHO(A3HBIA SIEKTPUUYECKUN TOK
HanpspkeHnem 220 B wu wacroroi S50I'm. Ilo omacHOCTHM 3neKTpONOpakeHus
KOMHAaTa OTHOCUTCS K TOMEIIEHUAM O0€3 MOBBIIIEHHON OMAacHOCTH, TaK Kak
OTCYTCTBYET NOBBIIIECHHAS BJIAXXHOCTb, BBICOKAsl TEMIIEpAaTypa, TOKOIPOBOISIIASL
IbUIb W BO3MOXHOCTb OJHOBPEMEHHOI'O CIPUKOCHOBEHUS TOKOBEIYIIUX

AJIEMEHTOB C 3a3€MJICHHBIMU METAJUTMYECKUMU KOpIycaMmu 00opyaoBaHus [6].
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JlaGopaTopusi OTHOCHTCA K TMOMEIICHHIO O3 IOBBIIICHHON OMacHOCTH
MOPAXKEHUS FJICKTPUUYECKUM TOKOM.

bezonacHeIMM HOMHHAJIAMU SIBJISIFOTCS :

[<0,1 A; U<(2-36) B; Rypen < 4 Om.

B noMeniennn npuUMEHSIIOTCS CIEAYIOIIAE MEpbl 3alIUATHl OT MOPAKEHUS
AJEKTPUYECKUM TOKOM: HEJOCTYNHOCTh TOKOBEAYIIMX YacTeW ISl CIYy4alHOTO
MIPUKOCHOBEHUS, BCE€ TOKOBEAYIIME 4YacTH HW30JHMPOBAHBl M  OTPAXKICHBI.
HenocTtynmHOCTh TOKOBENYIIMX 4YacTed JOCTUIAETCA IIyTeM HX HAIECKHOU
M30JISALMY, TPUMEHEHUS 3alUTHBIX OrPakJeHUM (KOXKYXOB, KpBIIIEK, CETOK U
T.J.), PaCTOJI0KEHUSI TOKOBEIYIIIUX YacTe Ha HEJJOCTYIHOM BBICOTE.

Kaxnaomy HeoOXoguMo 3HATh MeEphl MEAMIIMHCKOW TOMOIIM MpHU
MOPaXEHUH IJIEKTPUIECKHUM TOKOM. B 1r000M pabodyeM MOMEIeHnH HE0OXO0IUMO
MMETh MEIUIMHCKYIO allTeUKy JJIsl OKa3aHUS MEPBOU MEIUIIMHCKON TOMOUIH.

[TopakeHue SJIEKTPUYECKMM TOKOM 4alle BCEro0 HACTymaeT IIpu
HEOpeKHOM OOpalieHuu C¢ npudopamMu, MPU HEUCHPABHOCTU DIIEKTPOYCTAHOBOK
WA TIPU UX MOBPEKICHUM.

J171s1 0CBOOOKIEHHS TTOCTPAAaBIIEr0 OT TOKOBEAYIIUX YacTEH HEOOXO0IUMO
WCTOJIb30BaTh  HEMPOBOMAIIME Marepuaidbl. Ecam mocie  ocBOOOXKICHUS
MOCTPAJIaBIIEr0 M3-TI0JI HAINpPsOKEHUS OH HE ABIIINT, WIXH JbIXaHuWe ciadoe,
HEOOXOJMMO BBI3BaTh OpHUTagy CKOpPOW MEIUIMHCKONW TMOMOIIM M OKa3aTh
MOCTpaJaBIIEMy JOBPaY€OHYI0 MEIUIIMHCKYIO TOMOIIb:

- o0ecneunuTh JOCTYI CBEXKEro Bo3Ayxa (CHATh C TMOCTPAJaBIIETroO
CTECHSAIONIYIO OJIXKY, PACCTETHYTh BOPOT);

- OUHUCTUTH JIbIXaTEIbHBIC MY TH;

- TPUCTYNUTh K HMCKYCCTBEHHOW BEHTHWJISIIIUU JIETKUX (UCKYCCTBEHHOE
JIbIXaHHE);

- B CJIyyae HeOOXOJUMOCTH MPUCTYNHUTH K HEMPSIMOMY MAacCaxy cep/iia.
JIr060i1 35eKTponpudOp JOJKEH ObITh HEMEIJIEHHO 00ECTOUYEH B CITyvae:

- BOBHUKHOBCHHSA YI'PO3bI KU3HU WJIH 310POBBIO YCJIOBCKA,
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- TOSBJCHHSA 3amaxa, XapaKTepHOTO JJIsI TOpsIed H30JSIUNd  HId
IJIACTMACCHI;
- MIOSIBJICHUS JTbIMA WMJIN OTHS;
- IOSIBJICHUST HCKPCHUS,
- oOHapyXeHHs BHUAMNMOTO TOBPESKICHHUS CHJIOBBIX KaOenel wiH
KOMMYTAITMOHHBIX YCTPOMCTB.
JUIst 3aIUTBl OT TMOPAXEHHsS DJICKTPUUECKUM TOKOM HCToib3yioT CU3 u
CK3.
CpencTBa KOJUIGKTUBHOM 3aIUTHI:
K cpeactBaM KOJIEKTHBHOM 3allUThl OT IOPAXKCHHUS DJICKTPHYSCKUM
TOKOM OTHOCSITCS:
— OTpaauTeIbHBIC YCTPONUCTBA;
— YCTpOWCTBAa aBTOMATHYECKOTO KOHTPOJISI M CUTHAJTU3AIIHH;
— HM30JIUPYIOIINE YCTPOUCTBA M TIOKPHITHS;
— YCTpOWCTBA 3aIIUTHOTO 3a3eMJICHUS U 3aHYJICHUS;
— YCTpOWCTBAa aBTOMATHYECKOTO OTKIIOUCHHSI;
— YCTpOWCTBA BHIPAaBHUBAHUS TOTCHIINAJIOB 1 TTOHIKCHUS HATIPSHKEHUS,
— YCTpOWCTBA MUCTAHIIMOHHOTO yIPABIICHUS;
— TpeIOoXpaHUTEIbHBIC YCTPONUCTBA;
— MOJIHUCOTBOJBI U Pa3PSTHUKH;
— 3HaKW 0€30MacHOCTH.
Haubonee pacnpoctpanennsivu CU3 mpu pabore ¢ 351eKTpooOOpYyT0BaAHHEM

SIBIIAtOTCS [8]:

® JMRJICKTPUYECKHE MEPUYATKU TaK:KEe OTHOCSTCS K OCHOBHBIM Bujiam CU3 s
paboT npu HanpsbkeHuu, He npesbimatomem 1000 B.
® IITaHTH U KICIIH, U30JUPYIOIIUE XapaKTePUCTUKU KOTOPBHIX 00€CTIEYMBAIOT
MPOIOKUTENBHYIO 3aIIUTY OT BHICOKOTO HAIPSKEHUS.
® 3alUTHas JIUAJEKTpUuueckas oOyBb (OOTHI, rajolin), KOTOPbIE MO3BOJSIOT
n30eXaTh MPOXOXKICHUE Yepe3 TEI0 TOKOB, 3aMBIKAIOIIUXCS HA 3€MITIO.
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® [IEPEHOCHBIE KOHCTPYKIIMU M YCTPOMCTBA MJI OTPAXKIACHUS U 3a3€MJICHUS
TOKOIPOBOASIIUX JIeTaJIel 00CTyKMBaeMoro o00py/10BaHMUs.
® HHCTPYMEHT C 3JIEKTPOU30JIUPOBAHHBIMHU PYUKAMHU.

5.1.5 OcBeieHHOCTDH

Cornacho CHull 23-05-95 B naGoparopuu, Trae MPOUCXOAUT
MepUOINUEeCKOe HAOMIOICHHE 3a XOJO0M IPOM3BOJCTBEHHOrO IIpoliecca MpH
MMOCTOSSHHOM HaXOXIEHUHM JIFOJeH B TMOMEIICHUH OCBEIICHHOCTh IMPU CHUCTEME
o0111eTro OCBeNIeHHs He N0/ KHA ObITh HIKE 300 JIK.

1. [IpaBunbHO  CHOPOCKTUPOBAHHOE HM  BBIIOJHEHHOE  OCBEIICHUE
o0ecrnieunBaeT BBICOKH I YpOBEHb paboTOCIIOCOOHOCTH, OKa3bIBAET
MOJIOKUTENIbHOE TICUXOJOTHYECKOEe JEHCTBHE Ha 4YeloBE€Ka M CIOCOOCTBYET
MOBBIIIEHUIO MPOU3BOAUTEIHLHOCTH TPY/IA.

2. Ha paboueii HOBEpXHOCTH JOJKHBI OTCYTCTBOBAThH PE3KUE TEHU, KOTOPHIE
CO3/Ial0T HEPAaBHOMEPHOE pacmpeaeieHe MTOBEPXHOCTEH ¢ pa3IUuUHON IPKOCTHIO B
MoJie 3pEHMs, MCKakaeT pa3Mepbl U (HOpMbI OOBEKTOB pas3livuus, B Pe3yibTaTe
MOBBIIIAETCS YTOMIISIEMOCTh U CHHKAETCSI POU3BOJIUTEIILHOCTH TPY/a.

3. Jlnga 3ammThel OT ciensiued SPKOCTH BUIUMOTO u3nyudeHus (daxen
MJa3Mbl B KaMepe C KaTaJau3aTOpOM) NPUMEHSIOT 3alllUTHBIE OYKH, IIHUTKH,
nieMbl. OYKkM Ha JOJDKHBI OTPAHUYHUBATH TOJIE 3PEHUS, JOJDKHBI OBITh JIETKUMH,
HE pa3/ipa)kaTh KOXY, XOPOIIIO MPUJIEraTh K JIUILY U HE MOKPHIBATHCS BIATOM.

4. Pacuér  00mIero  paBHOMEPHOIO  HMCKYCCTBEHHOTO  OCBEILICHUS
TOPU3OHTAILHON paboydeil MOBEPXHOCTHU BBIMOIHAETCS METOAOM Kod(duimeHTa
CBETOBOI'0 ITOTOKA, YYUTHIBAIOLIUM CBETOBOM MOTOK, OTPAXKEHHBIM OT MOTOJIKA U
cred. /iimHa nomemenus A = 7 m, mupuHa B = 6 M, Beicota = 3,5 M. BeicoTa
paboueil moeepxHoctd Hax moinom h, = 1,0 m. Cormacmo CHull 23-05-95
HEOOXO0MMO CO37aTh OCBEIIEHHOCTh He HIKe 150 JIK, B COOTBETCTBHUU C Pa3psIOM
3pUTENTBHON PabOTHI.

5. Inomane momemeHus:

6. S = AxB,

7. toe A — nauHa, M;
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8. B — mupuHa, m.

9.S=7x6=42M

10. KoaddurmeHT oTpakeHus CBEKEMOOEIEHHBIX CTEH C OKHaMH, O€3 IITOP
pc=50%, cBexenobeneHHoro norosika noronka o=7/0%. Kosdpdunuent 3amnaca,
VUUTHIBAIOIIMM  3arpsi3HEHUE CBETWJIbHMKA, [ TOMEIICHUH C  MallbiM
BbIZieieHueM b paBeH K3 =1,5. KoaddumueHt HepaBHOMEPHOCTH s
JIIOMHUHECHECHTHBIX JaMmIl Z= 1,1.

11. BeiOupaem namny gueBHoro cBeta JIJ[-40, cBeTOBOW MOTOK KOTOPO
paBeH @77 = 2600 JIm.

12. BeiOupaeM CBETWJIBHUKH C JIOMUHECHIEHTHbIMU Jlamnamu tuna OJJOP-
2-40. DTOT CBETWJIBHHK HMMEET ABE JaMmbl MOIMHOCTRIO 40 BT kakmas, nimHa
CBETWJIbHHKA paBHa 1227 mM, mmpunHa — 265 Mm.

13. UnTerpanbHbIM KpUTEpUEM ONTUMAaIbLHOCTH paconIoXeHUs
CBETHWJILHUKOB  SIBJISIETCS BelIW4YuMHAa A, KOTOpas Ui  JIFOMHUHECIEHTHBIX
CBETWJIBHUKOB C 3alIUTHOW PEMIETKON JIe)KUT B auanazone 1,1-1,3. [Ipuaumaem
A=1,1, paccTositHuEe CBETWJIBHUKOB OT MepekpbiTus (cBec) A, = 0,3 M.

14. BeicoTa cBeTHJIBHUKA Hajd padodeil MOBEPXHOCTHIO OMNpPEIENSIETCS II0
dbopmye:

15. h=h, —h,,

16. roe h, —BBICOTa CBETWJILHUKA HaJ IIOJOM, BEICOTA IIOJIBECA,

17. hy,_BBICOTA pabOYeli IOBEPXHOCTHU HAJl IIOJIOM.

18. Haumenbmias jgomycTuMasi BbICOTAa MOJABECA HAJA  IOJOM  JJIsS
IBYXJIaMIOBBIX cBeTUIBbHUKOB OJIOP: h, = 3,5 m.

19. BeicoTa cBeTHJIBHUKA Hajd padodeil MOBEPXHOCTHIO OIpPEIENSIETCS II0
bopmyie:

20h=H—-h,—h.=35-1-05=2,0m

21. PaccrosiHue MeEXAy COCEHUMHM CBETWIbHUKAMH WIM  psaaMu
onpenensercs no popmyre:

22.L=1-h=11-2=22wm
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23. Yucno psaoB CBETHIILHUKOB B HOMEIIICHUM:
24 Nb=2=2=272 ~3

25. Yucno CBETWIBHUKOB B pSIAY:

26 Na=-=—=3,2=3

27. O011€ee YUCIO CBETUIHHUKOB:
28 N=Na-Nb=3:-3=9
29. PaccTrossHHe OT KpaWHUX CBETHJIBHHKOB MIIH PSJIOB JIO CTEHBI

onpenenseTcs no popmyle:

30.1=2=22_-07wm
3 3

31. Pa3memniaem cBETWJIBHUKH B TpH psga. Ha pucynke wu300paxkeH 1uiaH

IMOMCHICHUA 1 pasMCIINCHNA CBCTUIIbHUKOB C JTIOMUHCCHCHTHBIMHU JIaMIIaMH.

6000

7000

PI/ICYHOK 21. Ilnan NOMCIICHUA U pa3MCIICHUA CBCTUJIBHUKOB C JIOMUHCCICHTHBIMU JIAMITAMU.

32. Unnekc noMenieHust onpeaensercs o popmyse:

. AB 76
33.0= h-(A+B)  2,0:(7+6) L6

34. Koa(pduimeHT HCMOIb30BaHUS CBETOBOI'O IIOTOKA, ITOKA3BIBAOITHAM

Kakasad 4aCThb CBCTOBOI'O IIOTOKa JIaMII IIOIMaAacT Ha pa6oqy}0 IMOBCPXHOCTDB, OJIA
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cBeTIbHUKOB THNa O/JOP ¢ nmomuHecueHTHbIMY JIammiamu pu o = 70 %, pc =
50% wu nnnexkce nomemenus i = 1,6 pasen 7= 0,47.

35. IloTpeOHbII  CBETOBOM MOTOK TpYyHNbl JIOMHUHECHEHTHBIX JIaMII
CBETWJIBHHKA OMpeesieTcs o Gopmyie:

36. ©, = (E*S*K,*Z)/N*n = (300*42*1,5*1,1)/18*0,47 = 2457,44 nm

37. Jlemaem npoBepKY BBIITOJIHEHHUSI YCIOBHUS:

38. —10% < w 100% < 20%;
JIA

Dp—Prr 1000), — 2600-2457,44

39.
D 2600

+100% = 5,5%.

40. Takum 0O6pa3oM, Mbl MOTYUUIH, YTO HEOOXOUMBIM CBETOBOI MOTOK HE
BBIXOJIUT 3a Mpenesibl TpeOyemoro auana3zoHa. Temnepb paccuuTaeM MOUIHOCTH
OCBETUTEJIILHOW YCTAaHOBKU:

41. P=18*40=720Bt

5.1.6 IloxapHasi OIACHOCTH

[Io  B3pHIBOMOXKApDHOM W  NOXKAPHOM  OMACHOCTA  NOMEIICHUS
nospazaessitorca Ha kateropuu A, b,B1-B4, I' u /I, a 31anus Ha kareropuu A, b,

B, I'nu /I

Cornacuo HIIb 105-03 naboparopust oTHOCUTCA K Kateropuu B— roprouune
Y TPYIHO TOPIOYHE KUIKOCTH, TBEPABIE TOPIOYHUE U TPYAHO TOPIOYME BEIIECTBA U
Martepualbl, BEIIeCTBAa U MaTepHuaibl, CHOCOOHbIC MPHU B3aUMOJIEHCTBUHU C BOJIOU,
KUCJIOPOJIOM BO3JyXa WIH JIPYyr C JPYrOM TOJBKO TOPETh, MPU YCIOBUHU, UYTO
MOMEIIEHUS, B KOTOPBIX HAXOJIMUTCS, HE OTHOCATCS K KaTreropuu Haubosee
onacHbIx A niu b.

ITo cTeneHn OrHECTOMKOCTH TaHHOE MOMEMEHUE OTHOCHUTCS K 1-U CTeneHun
orHectoiikoctd mo CHull 2.01.02-85 (BbIMOJHEHO U3 KHpHUYa, KOTOPOE
OTHOCHUTCS K TPYJAHOCTOPAEMbIM MaTepualam).

Bo3nukHOBeHuUEe moxapa npu paboTe ¢ AIEKTPOHHOM anmnapaTypoil MOKET
OBITH 1O MPUYMHAM KaK JIEKTPUUECKOTO, TaK U HEANEKTPUUECKOTO XapaKTepa.

[TprymHBI BOSHUKHOBEHMS MOKapa HERJIEKTPUUECKOTO XapaKkTepa:
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a) XaJaTHOE HEOCTOPOXKHOE oOpalieHue ¢ OrHeM (KypeHHe, OCTaBJICHHBIE
0e3 MpucMoTpa HarpeBaTeIbHbIEC IPUOOPHI, UCTIOIB30BAHUE OTKPHITOTO OTHS);

[IpyunHbl BOSHUKHOBEHUS TMOXkapa 3JIEKTPUUECKOTO XapaKTepa: KOPOTKOe
3aMbIKaHHE, MEPErPy3KH MO TOKY, UCKPEHUE U DJIEKTPUUECKUE TYTH, CTATUYECKOE
AIEKTPUYECTBO U T. II.

Jlns nokanu3alMi WiW JIMKBUAAIMK 3aropaHvs Ha HayajJbHOW CTaauu
UCIIONB3YIOTCSl TEPBUYHBIE CpelicTBa MokaporyiieHus. llepBuuHbie cpencTBa
MOKapOTYIIEHUS OOBIYHO MPUMEHSIOT 10 IPUOBITHS MOXKAPHOU KOMAH/IbI.

Ornerymutenu Bogo-nieHHbie (OXBII-10) wucnons3yroT misi TYyIICHUS
ouaroB Imnoxapa 0€3 HaJIW4uusg DJIEKTPodHepruu.  YriaekuciotHele (OY-2) u
MOPOILIKOBBIE OTHETYIIUTENH MPEJHA3HAYEHBI NI TYIICHHUS 3JIEKTPOYCTAHOBOK,
Haxoasmuxcs oA HampspkeHuem 10 1000B. Insg TymeHns TOKOBEAYIIUMX YacTen
U DBJIEKTPOYCTAHOBOK IPUMEHSIETCS MEPEHOCHOM MOPOIIKOBBIM OTHETYIIUTENb,
Hanpumep OII-5.

B 00miecTBeHHBIX 3[IaHUSIX U COOPYKEHHSX HAa KaXIOM 3TaXKE TOJHKHO
pa3MmeniaThCsd HE MEHee JBYX MEPEHOCHBIX orHerymutenei. OTrHeTymuTenu
cledyeT pacrojaraTh Ha BUAHBIX MeCTax BOJU3HM OT BBIXOJOB M3 MOMEIIECHUN Ha
BbicOTE He Oonee 1,35 M. Pasmernienue mepBUYHBIX CPEACTB MOKAPOTYLICHUS B
KOpUJOpax, MepexoAax He JTOJDKHO MPemnsiTCTBOBaTh 0Oe30MacHO »Bakyaluu
JOLEH.

Jlns mpeaynpexaeHus moxapa u B3pbiBa HEOOXOAUMO MIPEAYCMOTPETD:

l. chneuuaibHbIe U30IUPOBAHHBIE MTOMEUICHUS ISl XPAaHEHUSI U pas3jivBa
nerkoBociaMensitomuxces  skuakocre  (JIBX), oOopynoBaHHble NPUTOYHO-
BBITSDKHOW BEHTUJISILIMEN BO B3PHIBOOE30MACHOM HCIOJIHEHUU - COOTBETCTBHUH C
I'OCT 12.4.021-75 u CHulI 2.04.05-86;

2. chenuanbHble TMOMENIEHUs] ([JIsI XpaHEHUs B Tape NbUieoOpa3HOU
KaHU((}OIN), U30JIUPOBAHHBIE OT HArpeBaTEIbHBIX MPUOOPOB U HATPETHIX YacTel
000py10BaHMUS;

3. TepBUYHBIE CPEJCTBA TMOXKAPOTYIICHUS HAa MPOU3BOACTBEHHBIX
ydacTkax (mepeaBuxHble yriekuciasle orHerymurenu ['OCT 9230-77, neHHbie
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orHerymmrTenn TY 22-4720-80, smuku ¢ meckoM, Boiiok. Komma wnm
ac0ecTOBOE TOJIOTHO);

4. aBromaruyeckue curHaimuzatopel (tuna CBK-3 M 1) nns
CUTHAJIU3AallMM O TPUCYTCTBUH B  BO3AYyXE IIOMEIICHUW  JIOB3PBIBHBIX
KOHIIEHTPALIMI FOPIOYNX MMAPOB PACTBOPUTENIEN U UX CMECEN.

JlaGopatopusi TOMTHOCTBIO COOTBETCTBYET TpeOOBAHUSAM MOKapHOU
0€30MacHOCTH, a MMEHHO, HallMuuhe OXPAHHO-MOXKAPHOW CHUTHANW3alUu, TiaHa
ABaKyalluu, U300paXKE€HHOTO Ha PHUCYHKE 1, TOPOIIKOBBIX OTHETYHIUTEIEH C
MOBEPEHHBIM KJIEWMOM, TaOJIMYEeK C YKa3aHWEM HalpaBlICHUS K 3alMacHOMY
(?BaKkyallHOHHOMY) BBIXOJY.

VTBEPKIAIO

IIJTAH 9BAKYALIIUMU ITPHU ITOKAPE Hepercrop 000

ITpu noxape 3BonnTh 01
PecTopaH « »
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Pucynok 22 Ilnan 3Bakyanuu

5.2 Okoaornueckas 0e30MacHOCTh
B mporiecce aesatenbHOCTH YelloBeKa HEM30€KHO MPOUCXOIIAT U3MEHEHUS Ha
pabodeM MecTe, TEXHHKA BBIXOJUT U3 CTPOsI, HAKAIIJIMBACTCS MaKylaTypa U UHbIE
OTXOJbl. B CBsI3U C pOCTOM MPOM3BOACTBA M PA3BUTHEM TEXHOJOTHM BO3HHKJIA
npoOJjieMa palMOHAIBLHOTO HCIOJIb30BAHUSI MPUPOAHBIX PECYPCOB UM OXPaHbI
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okpyxkaromei cpeapl. UToObl 00€30MacuTh OKPYKAIOIIYI0 CpeAy OT OOJIBIIOro
o0BeMa BBIOPOCOB CIIEYET COBEPLUIEHCTBOBATh TEXHOJOTHYECKHE mporecchl. s
COOTBETCTBHSI HOPMaM 3KOJIOTHYECKON O€30MacCHOCTH MPUMEHSETCS mepepadoTKa
OTXOJOB.

IIpu nepepaboTke MaKylaTypy 3arpyKamT UIpeaepbl, TIJe HOXaMu
MaKyJlaTypa U3MENbYaceTCs Ha MEJKHE KyCKH pasmepom [-5 cMm. M3menpueHHBIE
KYCKH CIIPECCOBBIBAIOTCS B OpYCKH WM APYTryH0 (GopMy, B KOTOpOHl OHHM OyayT
XPaHUTHCS HA CKIAJE.

Jlammbl, BBIIEUIME W3 CTPOSl, HEMEMJIEHHO IIOCJIE YAAJNEHUs U3
CBETWJIBHHMKA CJIEIYET YIaKOBaTh B KaPTOHHYIO YMAKOBKY WJIM WHIWBUAYaJIbHYIO
Tapy U3 ropp KapTroHa, CBOMCTBEHHYIO CTapbIM JiammnaMm. Eciv B HaJIW4uM HET
WHJMBUIYalbHOU YMAKOBKH, JJIsI MPEJOTBPALICHUS MEXaHUUYECKUX MOBPEXKIACHUN
U B3aMMHOI0 CONPUKOCHOBEHMS JIaMIl, UX HEOOXOAMMO YIAKOBBIBATH B Oymary
WJIA MSITKH KapTOH.

IloctanoBnennem IlpaBurensctBa PO ot 03.09.2010 Ne 681 yrBepkaeHsI
[IpaBuna oOpameHuss C OTXOJaMH NPOU3BOJACTBA U TNOTPEOJICHHS B 4YacTH
ANEKTPUYECKHUX JIAMII, OCBETHUTEJIbHBIX TPHUOOPOB U ycTpoicTB. B IlocTanHoBIEHNN
OINMCHIBAIOTCSI HOPMBI U MPaBUJIa UCIIOJIB30BAHUSA U TEPEPAOOTKN OTXOA0B, TAK KaK
HeHaJuiexkamue cOop, TPaHCIOPTHPOBaHHE, OOE3BPEKHUBAHHE U pa3MEIICHHUE
CHOCOOCTBYIOT Pa3BUTHIO 3arpA3HEHUS] OKPYKAIOUIEH Cpeabl U IPUYUHEHHS Bpeaa
3I0POBBIO. Taxxke 3amnpeIacTcs CaMOCTOSITEIILHO 00€e3BpEKUBATH,
TPaHCHOPTUPOBATh M pa3MellaTh pTyTbcoAepkaume Jaminbl. OTpaboTaHHbBIE
PTYTHBIE JIAMIIbl Pa3pellieHO pa3MellaTh JUIIb B IYHKTaX NEpPBUYHOrO cOopa
OTXOJOB.

Emie o1HUM MCTOYHMKOM 3arpsA3HEHUS] OKPYXKAIOLEN Cpeibl, HaXOAAUMCS
B OpraHu3aluu, SBISIOTCS BBIMICANINE W3 CTPOS MPEIMEThl OPITEXHUKH U
BBIUMCIIUTEILHOW TEeXHHMKM, B ToMm uyucie I[I[DOBM. Henpuroguele mist
ucnosibzoBanusa [I9BM otHocaT k IV kiaccy omacHOCTH, MO3TOMY, COTJIACHO
HOpMaM, HUX CJeAyeT NOABEpraTh CHEUUATbHOM yTHUIM3aUUU. Y THIN3AIUs]
AIEKTPOHHBIX MPUOOPOB, MEUYATHBIX MAIIWH, KOMMYHUKAIIMOHHBIX MPUOOPOB U
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M®YV npoBoAUTCS B HECKOJBKO 3TAINOB, B PE3yJIbTaTe MPOBEICHUS KOTOPHIX OoJiee
90% cocTtaBa TEXHUKH TOJJIEKUT TMOBTOPHOM mepepadoTke. Y THIHM3aLUs
BKJIIOYaeT B ceO0s yJajeHHWe OMAacCHbIX KOMIIOHEHTOB M KPYMHBIX YacTed Wu3
IUIACTUKA, JAJee MPOBOAUTCS COPTUPOBKA M M3MEJIBYEHUE IUIACTUKOBBIX YaCTEH
Ui BTOpUYHOM mnepepaboTku. llocne ynaneHus TUIacTUKAa OCYIIECTBISETCS
W3MEJIBbYEHUE OCTABLIUXCSA YACTEM OPITEXHUKA U COPTUPOBKA HA OCTABIIMMCS

IINTaCTHUK, OBCTHBIC MCTAJIJIbl M XKCJIC3HBIC YaCTHU.

5.3 be3onacHOCTH B Ype3BbIYAMHBIX CUTYALMAX

[Ipuponnas upe3BblYaliHasi cUTyalusi — OOCTaHOBKAa Ha OMNpeeTIeHHOU
TEPPUTOPUHA WM AKBATOPUHU, CIOXKUBIIEHCS B PE3YJAbTaTE BO3HUKHOBEHUS
WCTOYHHKA MPUPOJHON YPE3BBIYANHON CUTYAIIMU, KOTOPBIA MOXKET IMOBJICYb WIIH
MOBJEK 3a COOOM YeNOBEYECKHUE >KEPTBBI, YHIEPO 3I0pPOBBIO JIOAEH U (WIIN)
OKpYXAalUIIEH MPUPOJHONW CpEele, 3HAUYUTEIbHBICE MAaTECpUAIIBHBIE TIOTEPU U
HapyLICHUE yCIOBHUU )KU3HEAESATEIBHOCTH JTIOCH.

[IponsBoacTBO Haxomutrcss B ropoae ToMCke ¢ KOHTMHEHTAJIbHO-
IUKJIOHUYECKUM KiumaToM. [Ipuponnbie sBieHUs (3eMIIETPSICEHUs, HABOJIHCHUS,
3aCyXH, yparassl 4 T. 1.), B JAHHOM T'OPOJI€ OTCYTCTBYIOT.

Bo3moxkubimu UC Ha 00BEKTE B JIAaHHOM Clydae, MOTYT OBbITh CHJIbHbBIC
MOpPO3bI U TUBEPCHS.

Jns Cubupu B 3uMHEE BpeMs roja XapakTepHbl MOpPO3bl. JlocTuxkeHue
KPUTUYECKU HU3KUX TEMIIEPATyp MPUBEAET K aBapusiM CUCTEM TEIIOCHAOKEHHUS U
KU3HEOOECTICUeHHs, MPUOCTAHOBKE pPabOThI, OOMOPOKEHUSIM U JaXe >KepTBaM
CpeaU HaCEICHUS.

1) [Ipupoanast — cuiabHBIE MOPO3bI 3UMOI, (aBapUU Ha 3IEKTPO-, TETIO

KOMMYHHUKAIIUSIX, BOJOKaHAlle, TPAaHCIOPTE); MPOU3BOJCTBO JOJIKHO
paboTaTh Npu JIFOOOM U3 BbIIENIEpEeUUCICHHBIX BapuanToB UC.

[Ipn cunpHBIX MOpO3axX MOTYT BO3HHKHYTh aBAapUHU HA BJEKTPO-, TEIUIO
KOMMYHHUKALUAX, BOAOKAHAJE U TpAaHCHIOpTe. B 3TOM cilyyae npu MOArOTOBKE K
3UMe HEOOXO0UMO MPEAYCMOTPETh CIIEIYIOIINE MEPOTIPUSITHSL:
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- NpUOOpEeTEeHHWE U XpaHEHUWE Ha TeIUIOM CKiajae O€H30 WIM HU3eib-
ANEKTPOTeHEepaTOpa, HEOOXOIUMOM JJIsl padOTHI TPOU3BOJICTBA MOIIIHOCTH;

- Ta30Bble KaTAIMTHYECKHE OOOrpeBaTeNd, CYTOUHBIM 3amac MUTHEBOU M
TEXHUYECKOW BOJBl B TEPMETHUYHOM Tape, TPAHCIOPT B TEIUIOM Trapaxe i
JIOCTaBKHU COTPYAHUKOB Ha paboTy U 0OpaTHO.

B opranmzanuu Hambosiee BEpOSITHO BO3HUKHOBEHUE UPE3BBIYANHBIX
cutyaruit (YC) TeXHOT€HHOT0 XapakTepa.

2) YUC TexHOTeHHOro XapaKTepa — 3TO CUTYyalluu, KOTOpble BO3HUKAIOT B
pe3yibTaTe NPOU3BOACTBEHHBIX aBapuil U KatacTpod Ha 00bEKTaX, TPAHCIIOPTHBIX
MarucTpaisix ¥ IpoayKTOMPOBOAaX; MOKAPOB, B3PHIBOB HA 00bEKTAX.

JInd  mpenynpexkaeHus ~— BEPOSATHOCTH  OCYLIECTBICHUS  JAUBEPCUU
MpEeANPUSITUE HEOOXOIUMO:

e  000pyIOBaTh CUCTEMOMN BHICOHAOIIOICHUS;

e  KPYIIIOCYTOYHOHN OXPAaHOM;

®  IIPOIYCKHOU CUCTEMOW;

° HaJIC)KHOU CUCTEMOM CBSI3H;

® a4 TaKXKe HCKIIOYECHHUS paclpoCcTpaHeHUus HHGOpPMALUU O CHCTEME
OXpaHbl 00BEKTA;

®  PACHOJIOKEHUU MOMEIICHUI U 000py/I0BaHUS B MOMEIICHUSX;

®  CHCTEMaX OXpaHbl, CUTHAIMA3ATOpPaX, HX MECTaX YCTAaHOBKU H
KOJINYECTBE.

JIOJDKHOCTHBIE JUIla pa3 B MOJTO0Jla MPOBOJAT TPEHUPOBKHU IO OTpabOTKE

JNEVCTBUM HA CIy4al SKCTPEHHOU DBAKYallHUH.

BbiBOA 10 pasaeny
B xome mpoBeneHus Mep MO COLMAIBHOW OTBETCTBEHHOCTH OBLI
IMPpOU3BCACH aHAJIM3 BBIABJIICHHBIX BPCAHBIX H OIIACHBLIX (baKTOpOB. PaCCMOTpCHBI
YC u npuHATHE MEPBI 110 UX YCTPAHECHUIO.
COI_II/IaJ'H)HaH OTBETCTBECHHOCTbH npcaAcCTaBJIACT AUAJIICKTHYCCKYIO

B3aUMOCBSI3b MEXIy JHIoM (paboTojmareneM) U OOHIECTBOM (paOOTHHKOM),
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XapaKTEepPU3YIOMIasics B3aMMHBIMU TpaBaMH M OOS3aHHOCTSAMH TIO BBIMOJHEHUIO
COIIMATIbHBIX HOPM M HaJOXXEHHEM BO3JEHCTBUS B ciiydae €€ HapyuieHus. Ha
OCHOBE pacCMOTpPEHHUsI O€30MaCHOCTH B MPOIECCE BBIMOJHEHUS PaOOThI, OBLIO
SCHO, YTO CTYJIEHTBbl — OYIyIIUHA PYKOBOAUTEIh JOJKEH HECTH COIHAIBHYIO

OTBCTCTBCHHOCTD 3a IPMHHUMACMBIC PCIICHUA.
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3aKk/IloueHue

VYmpaBneHueckoe pelIeHHe-3TO BbIOOp MeToja JAEHCTBHUM, KOTOpPBIM
rapaHTUpyeT JOCTHXKEHHE YIPABICHUECKON Ienu. DTO MNPOJyMaHHBIA BBIOOP
OJTHOTO M3 BO3MOKHBIX BAPUAHTOB MOBEJICHUS, TO €CTh, IEMUCTBUE MO KPUTECPUIM
HaJIu4usl pa3MuHbIX anbrepHatuB. Kak mnpaBuio, mpemocraBiieHHe U pazdoop
uHpopMalM O TMpolecce TMPUHATUS PEUICHUN T03BOJSET MCCIEA0BaTh
MOCTEAYIOIINE JIMYHOCTU: MPUHATUE PEUIEHUN-3TO MPOLECC, MPEICTABISIOIINAN
ONPEAECIECHHYIO MOCIEN0BATEIILHOCTh B3AMMOCBSI3aHHBIX IIaroB. Pa3nnyHele maru
U TPUHATHE PEIICHUH MPOTHO3UPYIOTCA cOop, mnepepaboTka W KpPUTHKA
nH(pOpMaINK; BCE IIard U MPOIECC MPUHITUS PEHICHUN SBISIIOTCS OCHOBHBIMU:
TPYAHOCTH TOHUMaHMs, cOOp HUHpOpMaINUU, OINpeaeTeHue albTepPHATUB
OoOHapyXeHHUs, TPAHUIIbl, KPUTEPUU U MPUHATHE perieHuit; [Ipunsartue pemeHuit
MPEJICTABISAECTCS B BHUAE CHCTEMBI AKTUBHBIX JIMI, OTBEUYAIOLIUX 3a IPUHSITUE
pemeHun. [Iporecc nMpuHATHS pENIEHNN pacCCMAaTPUBAECTCS KaK CUCTEMA aKTHUBHBIX
JIWIL, TPUHUMAIOIIMX PEUIEHUA. JTO OTHOCUTCA K OpraHHW3allu IpaBa, ayauTa U
YeJI0BEUECKOro Ou3Heca.

B nannoii paboTe ObLIM JOCTUTHYTHI 3a/1a4d UCCIICIOBAHMUS:

1) aHanu3 TEOpeTUYEeCKUX OCHOB OpraHu3alli IMpolecca MNPUHATHUS
YIPABICHYECKUX PENICHUN HA MPEINPUITUH;

2) U3y4HUTh OHATHE, CYITHOCTh W 3HAYEHUE YIPABICHYECKUX  PEIICHUH,
BBIJICTUTH ATAbl pa3pabOTKU U NPUHSITUS PEIICHUN;

3) aHanu3 opraHuU3allMy MpoIlecca MPUHATUS YIPABICHYECKUX PEIICHUN Ha
npeanpuatun OO0 «MakaoHaIbIC;

4) popmynupoBka pexomennanuii 1is npeanpusitus OO0 «MakaoHanbac»
[0 ONTUMU3AIMA MPOLIECCA PUHATHS PELIEHUMN.

B OO0 "MaknoHanbc" o0cyxaaicst pouecc NpUHITUS YIIPABICHUECKUX
pemenuii. Kommanus siBisieTcss OJHUM W3 JuJepoB ToMcka. AHanu3 mpoiecca
npunsaTusa pemenuid B OO0 "Maknonanac" nokassiBaer, 4To Korga BO3HHKAIOT

OTKJIOHEHUSI H3-32 HEOOBSICHUMBIX (PAKTOPOB TMpPU BBHINOJHEHUU YKa3aHHUI
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PYKOBOJUTENEH, MEHEIKEepPhl CPEeIHET0 3BEHA JIOJKHBI BHECTH HM3MeHeHus. He
YUYUTHIBAIOTCS COIMATIbHO-TICUXOJIOTUYECKUE acnekThl. K HemocTaTkaM MOKHO
OTHECTH OTCYTCTBHE €IMHOI0 MOJAX0/a K MPOBEICHUIO MPOIEcca , KOTOPBII MOXKET
MPUBECTH K PA3HOIVIACUSIM U HEMOCIIEIOBATEIbHOCTH B NPUHSATUU PEIICHUH.
Kpome Toro, BaxkHO moJy4aTh JaHHBIE U3 PA3IUYHBIX PECYpCOB. DTO MO3BOJIUT
y4€CTh HUHTEPEChl  PA3IMUHBIX MOJPA3/ICICHU KOMIIAHUM W  MPUHSTH
o0ocHoBaHHbIE pemieHus. Eciau nndopmaius noiaydyeHa HECBOEBPEMEHHO, MOXKET
OBITh TIOTEPSIHO BpEMsI Ha €€ MOJIyuYeHHE, MPUHSATHI HEBEPHBIC PEIICHUS, MOTYT
BO3HUKHYTh HETaTUBHbBIE COIMANIbHBIC MOCIEJCTBUS, a MOJYUYEHHbIE PE3yJbTaThl
MOT'YT HE COOTBETCTBOBATD YKEJTAEMBIM.

OuenuBas 3¢GdekTUBHOCT, OM3HECA, HEOOXOAUMO OTMETHTh, YTO
OOJIBIIMHCTBO MOKa3aTesleil 3KOHOMUYECKOW 3(PGEKTUBHOCTH CHUBWINUCH, U
TOJILKO MPOU3BOJIUTENBHOCTh TPYAa U KalHUTAIbHbIE WHBECTUIIMHU BBIPOCIU. DTO
yKa3bIBa€T Ha TO, YTO CYIIECTBYET MpobJieMa C MPOLECCOM MPUHSITHUS PEIICHUN
MeHeKepaMu. MeHblliee KOJIMYeCTBO MEHEIKEPOB O3HAYaeT 0oJibliie paboThI JJIs
KaXXJIOr0, MEHbIIIE BPEMEHU JIJIsi MPUHSITUS PEIICHUH W MEHBIIE BO3MOXKHOCTEH
JUIL  JeTaJbHOTO aHaliW3a COOTBETCTByMolled wuHbopmauuu. I[lpu sTOM
uH(popMalus, NoJy4eHHass OT CaMUX COTPYAHUKOB, MPUMEHsIETCS HEd(PPEKTUBHO.
Ot10 aenaet cOop MHPOPMAIU U UCCIETOBAHUE CUTYallMH HEAD(PEKTUBHBIMU.

Tor akT, 4YTo mnOpsMble peEUIEHUs HE TMOJTHOCTHIO PEANTU3YIOTCS B
OpraHu3aluy, TOBOPUT O TOM, YTO CUCTEMa YIpaBIEHUS CTAHOBUTCS Bce Ooiee
TPYIOEMKOM. Korna 3TO pelieHue BBITIOJTHSIETCS, MoKa3aTenu
MPOU3BOJUTEILHOCTA TPYJa MOBBIIIAIOTCS, YTO CBUJIETEILCTBYET O TOTOBHOCTHU
paboTHuKOB pabortatb. Kpome TOro, BBICOKOTEXHUYHOE O0OOpyAOBaHUE
criocoOctByeT 3(dexTuBHON peanuzanuu pemeHuid. Ilpu  3ddexTuBHOM
BBITIOJIHEHUU YMPABICHUYECKUX PEIICHUI BO3HUKAIOT 3HAUYUTENbHBIE MPOOJIEMBI C
kaapoB. HegoctatkoM 5>(Q(EKTUBHOTO NPUMEHEHUS SBISIIOTCS  HEKOTOpHIE
nokaszaTeiau colanbHol 3¢ dexTuBHOCTH. Ha maHHOM 3Tame MOXKHO CKa3aTh, YTO
BPEMEHM HAa HX KOHTPOJIb HEIOCTATOYHO. DTO MOXET ObITh MPUPABHEHO K
BBICOKOM paboyell Harpyske st MeHeIxepoB. M3-3a OTCYTCTBHUSL CTPOroro
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KOHTPOJIS PEIICHUS MPUHUMAIOTCS 0€3 PYKOBOMSIIMX YKa3aHWW, W HESACHO,
JTOCTUTHYTHI JIK JKEJTaeMbI€ PE3YyIIbTaThlI.

YToOBI yIydIIUTh MPOIECC MPUHATHS PEIICHUH, YIPaBICHUE PEIICHUSIMU

npeaocTaBiIsieT Hauboiee MONHYI0 UH(DOPMAIIMIO O CYIIECTBYIOLIUX MpolieMax.

Jpyrumu cnoBamu, aHaau3 cutyaluuu 3P eKTUBEH.
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Problems affecting the quality of management decisions
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1.3 Classification of conditions and factors determining the quality of

management decisions

Classification of decisions allows you to study their characteristics and
choose the most effective in the conditions of a particular problem. However, due
to the complexity of conditions (influencing factors), decision-making objectives,
requirements, and decision structure, it seems problematic to create a simple and
clear classification of them. Therefore, various classifications of management
decisions can and do exist. The choice and practical use of one or another
classification i1s determined by the specific conditions of making decisions. In

generalized form, the classification of managerial decisions is presented in table 1.

Table 1. Classification of management decisions

Classification attribute Types of management decision

Management object Marketing
Production

Financial

Personnel

Number of alternatives Standard
Binary
Multiple Alternatives

Innovative
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Continuation of table 1

Time frame

Permanent (about safety)

Long-term action (job  description)
Periodicals (quarterly)
Short-term (dispatching);

One-time (bonus)

Frequency of decision making

Nonrecurring
Cyclical
The frequent

The form

Production

Social and Political
Economic
Organizational

Technical

Automation options

Programmable (related to a large amount

of information) Subject to partial
automation (when you need to process a
large amount of information in a short
time, automation - in the framework of

private tasks)

Time of occurrence of consequences for the

control object

Strategic
Prospective
Current
Operational

Stabilization

The nature and specificity of the methods of

influence on the object of management

Political
Economic

Technical

Number of subjects influencing the decision

Defining
Competitive

Adapting

Solution design technology

Organizational (programmed,
unprogrammed)

Compromises
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Continuation of table 1

Prognostic efficiency Ordinary (inefficient,

rational, optimal) Synergetic

The degree of importance of taking into | Real-time decisions Decisions made
account the time constraints for the | during one of the stages Decisions that
development, adoption and execution of | have no explicit time limits on their

decisions adoption

Composition and complexity of solution | Simple

implementation Process (algorithmic, fuzzy)

The nature of accounting for changes in the | Flexible

conditions of implementation of the solution | Rigid
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Let's consider the classification attributes that require explanation in
more detail.
According to the nature of the decision-making process, there are the

following types of decision making process (Figure 6)

intuitive solutions

sustainable solutions

Figure 6. Decision making by the nature of the process

o Intuitive decisions are choices made only on the basis of the
feeling that they are right. The person making the decision does not
consciously weigh the pros and cons of each alternative and does not even
need to understand the situation. What we call insight or the sixth sense is
intuitive decision-making;

. Judgment-based decisions - choices driven by knowledge or
accumulated experience. A person uses knowledge of what has happened in
similar situations before to predict the outcome of alternative choices in the
current situation. Relying on common sense, he chooses an alternative that
has been successful in the past. However, the judgment cannot be related to
the new situation because the manager has no experience on which to base a
logical choice. This should include any situation that is new to the
organization, such as changing the range of products produced, developing

new technology, or trying out a compensation system that differs from the
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current one. In a complex situation, the judgment may be wrong, because the
factors to be considered are too many for the "unarmed" human mind to grasp
and compare them all;

o rational decisions. The main difference between rational and
judgment-based decisions is that the former do not depend on past experience.
A rational decision is justified by an objective analytical process.

According to the number of alternatives, the following types of decision-

making processes are distinguis hed:

standard
solutions

/ 1
binary | According to the innovative
solutions nymbgr of gligratives solutions
are distinguished:
multivariat

Qolutions

Figure 7: Decision-making by number of alternatives

o standard solutions is an unambiguous choice, but it does not have
the character of unconditional correctness and may not fully correspond to
the true cause of the problem;

Binary decisions - a choice of two diametrically opposed alternatives.
Usually these are competing alternatives that force a yes-no, either-or choice
(e.g., to open another branch or not). These decisions are characterized by a
high degree of associated uncertainty. Binary decisions reflect an unnatural
state of affairs. An example would be a make-or-buy situation in the case of a

single source of supply. For a binary decision, standard decision-making
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methods should be modified, mainly to increase the possible alternatives of
choice;

o Multi-alternative solutions. The multi-alternative variety of
solutions is less common, characterized by a multitude of solution options;

o Innovative solutions - a choice in the absence of obvious
alternatives. In this case there is a process of switching from rational to
creative thinking, and then back to rational thinking. The method of
combining the best features of known alternatives can be used in the analysis
of solution options.

According to the frequency of decision making, there are the following

types:
.

cyclical

one-off

Qcisions

frequent

\decisions

Figure 8. Frequency decision making
o One-time decisions - solutions to major problems. An example of
such decisions would be the decision to create or liquidate an enterprise;
o cyclical decisions - solutions to problems that have a known
cycle. An example of cyclical decision management: once a year, decisions
are made on the execution of the current year's budget and the adoption of the

next year's budget;
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. frequent decisions - decisions that need to be made at random
points in time on unrelated problems so often that the process can be
considered continuous.

According to the time of occurrence of the consequences for the object

of mana ge ment, the following types are distinguished:

o

strategic

\decision
ﬁ '

— future-proof

stabilization According tothe N solution

solutions time of occurrence
of the consequences

‘ for the object of
management are
distinguished:

current decisions

g

Figure 9. Decision-making by time of occurrence of consequences for the control object

o Strategic decisions - decisions about a set of actions aimed at
achieving the goals of the organization through its adjustment (adaptation) to
changes in the external environment. Strategic decision is realized through
the allocation of resources, adaptation to the external environment, internal
coordination and organizational strategic foresight. The tool for making
these decisions is strategic planning, 1.e. defining the managerial process of
creating and maintaining a strategic alignment between the firm's goals, its
potential opportunities and marketing chances. Strategic planning often
relies on a clearly articulated mission statement of the firm, a statement of
supporting goals and objectives, a healthy business portfolio, and a growth

strate gy;
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. forward-looking decisions - decisions aimed at adopting and
implementing forward-looking plans;

o Current decisions - decisions that develop and refine prospective
decisions and are made within a subsystem or a stage of one of its cycles, such
as the development cycle. Current decisions cover the production processes
for the manufacture and supply of subsystems (main units and components)
of the product;

o Operational decisions - decisions covering production processes
for manufacturing and supplying elements of a lower level (in relation to
those discussed above), bringing the planned task to specific performers in
each division. Operational decisions are made with respect to a specific
lower-level item (e.g., packaging material) or an element of the production
system (e.g., loading a specific workstation for the current work shift);

o Stabilization decisions - decisions made to ensure that the system
and its subsystems are in the range of manageable or acceptable states.

According to the number of actors influencing the decision, the

following types are distinguished:

ccording to thé
number of
subjects
influencing the
decisio /

unprogrammed
solutions

crucial decisions

competitive
solutions

Figure 10. Decision-making by number of subjects
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o defining decisions - decisions made by a single professional or
manager;

o competitive decisions - decisions made by two specialists;

o adapting decisions - decisions made collectively, based on

assessments of a group of experts. According to the technology of decision
development, the following are distinguished:

o Organizational decisions, the purpose of which is to ensure
movement toward the goals set for the organization. Therefore, the most
effective organizational decision becomes the choice that will actually be
implemented and make the greatest contribution to the ultimate goal
Organizational decisions can be qualified as programmed and
unprogrammed:

o Programmed solutions - the result of implementing a certain
sequence of steps or actions, similar to those undertaken when solving a
mathematical equation. As a rule, the number of possible alternatives is
limited and choices must be made within the directions given by the
organization. Programming can be considered an important aid in making
effective organizational decisions. By determining what the decision should
be, management reduces the likelihood of error. Time is also saved because
subordinates do not have to develop a new correct procedure every time the
situation arises. Not surprisingly, management often programs decisions for
situations that recur with a certain re gularity;

o Programmed decisions are made in situations that are somewhat
new, internally unstructured, or involve unknown factors. Since it is
impossible to draw up a specific sequence of necessary steps in advance, a
manager must develop a decision-making procedure. Unprogrammed
decisions can include decisions of the following types: what the
organization's goals should be, how to improve products, how to improve the
structure of the management unit, how to increase the motivation of

subordinates. In each of these situations (as is most often the case with
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unprogrammed decisions) the true cause of the problem may be any of the
factors. At the same time the manager has many options to choose from;

Trade-offs are decisions that are made from a systemic approach and
take into account the possible consequences of a management decision for all
parts of the organization.

According to the predictive efficiency, the following types are

distinguished:

ACCORDING TO THE *ORDINAL SOLUTIONS
PREDICTIVE EFFICIENCY *SYNERGISTIC SOLUTIONS
DISTINGUISH: ¢ASYNERGISTIC SOLUTIONS

Figure 11. Decision-making on predictive efficiency

o Ordinary solutions - decisions in which the efficiency of
spending resources per unit of the effect obtained corresponds to the norms
and standards adopted for the industry, type of activity under consideration.

Among ordinary solutions, the following types of solutions can be

distinguished:
1. Ineffective - not allowing to solve the problem;
2. Rational - allowing to solve the problem;
3. Optimal - allowing to solve the problem in the best way in a

certain criterion sense or to build the best system in a certain criterion sense;

o synergistic solutions - solutions in which the efficiency of
spending resources per unit of the obtained effect increases sharply, i.e. the
effect has a pronounced disproportionately increasing character. Synergistic

solutions appear, for example, in the development of new technologies. Since
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the effect is most often expressed in monetary form, the synergistic effect is
most often found in the financial sphere. In financial management, such
decisions are called the leverage effect. The synergy indicator of a
management decision can be included in the criterion of efficiency
evaluation, in particular as an additional parameter of the effect;

asyner getic decisions are decisions that lead to a disproportionate decrease
in the efficiency of the system and (or) operation. Among the most frequent
reasons for such decisions are: lagging of the decision, lack of necessary resources,
low level of organization, motivation, etc.

According to the degree of importance of taking into account time

constraints, the following types are distinguished:

decisions in real time.

=

decisions made during
one of the stages.

decisions that have no
, explicit time constraints

4

Figure 12. Decision making according to the importance of time constraints

o real-time decisions - decisions made and implemented quickly enough
to control and manage the object, including in the event of abnormal control
situations. This category of decisions can include all decisions on actually running
processes;

o decisions made during one of the stages - decisions limited in time by

the framework of a certain stage;
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o decisions that have no explicit time constraints are primarily decisions

about the start of a process or a single action;
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